
REQUEST FOR DECISION   
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION: 

 
 Official Administrator Lagore calls the Village of Cremona Regular Council  
                    Meeting to order at _______pm. 
                   

 
 
 

 

 

                                                                                                                                                           INTLS: CAO: KO 

 

MEETING: Regular Council Meeting 

AGENDA NO.: 1 

TITLE: Call to Order 

ORIGINATED BY: Karen O’Connor, CAO 

Date: July 15, 2025 

Official Administrator Doug Lagore calls the July 15, 2025, Village of Cremona Regular Council 
meeting to order at    ________ pm 

  p.m. 
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REQUEST FOR DECISION   
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION: 

 

MOTION THAT Official Administrator Lagore accepts the Agenda as presented. 

OR 

MOTION THAT Official Administrator Lagore accepts the Agenda as amended.  

 
 
 

 

 

                                                                                                                                                           INTLS: CAO: KO 

 

MEETING: Regular Council Meeting 

AGENDA NO.: 2 

TITLE: ACCEPTANCE OF AGENDA 

ORIGINATED BY: Karen O’Connor, CAO 

Date: July 15, 2025 

BACKGROUND / PROPOSAL: 

By resolution, Council must accept the agenda. 
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REGULAR COUNCIL MEETING AGENDA 

                        July 15, 2025, at 7:00 p.m. 

Council Chambers – 106 1st Avenue East 

 

 

ATTENDANCE: Official Administrator, Doug Lagore 

OTHER PRESENT: CAO, Karen O’Connor  

   ABSENT:   

 

                                                                                                                                                                                                                    

1. CALL TO ORDER         

                                                                                                                  
2. ACCEPTANCE OF AGENDA     

  
3. ADOPTION OF COUNCIL MEETING MINUTES 

a) June 17, 2025, Regular Council Meeting Minutes 
 

4. DELEGATION / PRESENTATION:  
a) Cremona Library, 2025 Budget 

 
5.  BUSINESS ARISING FROM PREVIOUS MEETING:  

 
a) RFD 25-07-060 Conditional Grant Agreement (CGA) 

 
 

6.  BYLAWS AND POLICIES:  
a) RFD 25-07-061 Working Alone Policy No. 1703-01 
b) RFD 25-07-062 Workplace Violence, Harassment and Sexual Harassment Prevention  

Policy No. 1702-01 
 

        7.     NEW BUSINESS: 
 

a) RFD 25-07-063 Show and Shine Event  
b) RFD 25-07-064 Appointment of a Representative for Parkland Regional Library 
c) RFD 25-07-065 FCSS Advisory Board Application – Anne Lorenc 
d) RFD 25-07-066 Term Deposit Maturity 
e) RFD 25-07-067 Business License, Harbidge Lawn Care 
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8.    REPORTS: 

a) Financial Reports 
i. Accounts Payable-June 2025 
ii. Financial Report January 1-June 30, 2025 

 
b) CAO Reports 

I. Occupational Health and Safety Report, June 26, 2025 
 

 
 
9.   MINUTES/REPORTS-BOARDS, COMMITTEES, COMMISSIONS: 

• Cremona Library Board Meeting-May 22, 2025 

• FCSS Coordinators Report -June, 2025  

• FCSS Advisory Board Meeting Minutes, June 4, 2025 

• FCSS Advisory Board Meeting Minutes, March, 2025 

• MVRWMC Special Meeting Minutes, June 19, 2025 
 

 
 
10. CORRESPONDENCE & INFORMATION: 
 
• MVC STIP Grant for Sundre Airport, June 30, 2025 
• AB Memorial Project, Augustus Reid 

• MVSH Board Key Messages, June 19, 2025 

• AB Service AB and Red Tape Reduction, June 12, 2025 

•  
 
 
 
11. CLOSED MEETING: One (1) Land  
 
12. RECONVENE: 
   
13. ADJOURNMENT:   
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REQUEST FOR DECISION  
 

 
 

 

 
 

 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

Please see attached. 
 

COSTS / SOURCE OF FUNDING (if applicable): 
 

N/A 
 

RECOMMENDED ACTION: 
 

a) MOTION THAT Official Administrator Doug Lagore accepts June 17, 2025,  
                Regular Council Meeting minutes as presented. 

OR  
     MOTION THAT Official Administrator Doug Lagore accepts June 17, 2025,  

                Regular Council Meeting minutes as amended. 
  

 
 
 
 
 

NTLS: CAO:   K O  

MEETING: Regular Council Meeting 

AGENDA NO.: 3  

TITLE: Minutes – a) June 17, 2025, Regular Council Meeting Minutes 

                                   

ORIGINATED BY: Karen O’Connor, CAO 

Date: July 15, 2025 
 

BACKGROUND / PROPOSAL: 

Council is advised to review all meeting minutes carefully for any errors or omissions prior to 

approval. 
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Village of Cremona Regular Council Meeting June 17, 2025                            Page 1 of 4 

___ OA 

____ CAO 

 

 

Minutes of the Village of Cremona Regular Council Meeting held on 
Tuesday, June 17, 2025 – Commencing at 7:00 p.m. 

 
IN ATTENDANCE: Official Administrator, Doug Lagore 
 

                            OTHERS PRESENT:           CAO, Karen O’Connor, Glen Harison IT Technician 
                                                                        and 10 members of the public 
 
                            ABSENT:   

 
1.1 CALL TO ORDER: 
                                                               
      Official Administrator Doug Lagore calls the meeting to order at 7:00 P.M. 
                                                                                                                                                       

2.1 ADOPTION OF AGENDA: 

Res: 25/148        MOTION THAT Official Administrator Doug Lagore accepts June 17, 2025 
                              Agenda as presented. 

                                                           
CARRIED 

ADOPTION OF MINUTES: 
 
 Res: 25/149      MOTION THAT the minutes of the Special Council Meeting of May 21st, 2025, 
                            be adopted as presented. 
                                                                                                                                     CARRIED     
                                                                                                                     
3. DELEGATIONS / PRESENT: None 
 
 
5. BUSINESS ARISING FROM PREVIOUS MEETING:  
 

a) RFD 25-06-054 Membership with Parkland Community Planning Services 

Res: 25/150    MOTION: THAT Official Administrator Doug Lagore approved the Village of Cremona  
                          enters into a two-year agreement with Parkland Community Planning Services,  
                          commencing April 1, 2025, and ending March 31, 2027. The Village agrees to a  
                         Tier Two membership, annual cost being $ 1,250.00. 
           CARRIED 
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Village of Cremona Regular Council Meeting June 17, 2025                            Page 2 of 4 

___ OA 

____ CAO 

 
6. BYLAWS & POLICIES: None 
 
 
7. NEW BUSINESS 
 

a) RFD 25-06-055 Business License Application  
 

Res: 25/151   MOTION THAT Official Administrator Doug Lagore approves the business  
                        license application for Woody’s Landscaping Services Inc., offering landscaping,  
                        landscaping construction, snow removal, and junk removal services, and acknowledges 
                        receipt of the $50 annual business license fee as required under the Village of Cremona’s 
                        License Bylaw No. 387-05. 
                                                                                              
                                                                                                                                  CARRIED 
 

b)       RFD 25-06-056 Appointing Returning Officer    
 
 Res: 25/152     MOTIONTHAT Official Administrator Doug Lagore appointed Sandra Ryan,  
                             Corporate Services, Village of Cremona, be named Returning Officer for 
                             the Village of Cremona election that is being held October 2025, pursuant 
                             to Sec. 13(1) of the Local Authorities Act.   

                                                                                                                                                                                              
CARRIED 

 
 

c)       RFD 25-06-057 Appointing Substitute Returning Officer 

 

 Res: 25/153      MOTION THAT Official Administrator Doug Lagore appointed Karen O’Connor, 
                             CAO for the Village of Cremona, as Substitute Returning Officer for the Village  
                            of Cremona election being held in October 2025, pursuant to Section 13(2.1)  
                            of the Local Authorities Election Act. 
                                                                                                                                                                  CARRIED 
 
 

    d)           RFD 25-06-058 Road Closure, Centre Street 
 
Res: 25/154      MOTION THAT Official Administrator Doug Lagore approved the Cremona  
                           Canada Day Committee’s request to close Centre Street on July 1, 2025,  
                           from 11:00 a.m. to 3:30 p.m., for the purpose of hosting the Soap Box Derby. 
  

                                                                                  CARRIED 
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Village of Cremona Regular Council Meeting June 17, 2025                            Page 3 of 4 

___ OA 

____ CAO 

 

8. REPORTS 
 

a) Financial Reports 

                                                     

Res: 25/155 MOTION THAT Official Administrator Doug Lagore has accepted the Accounts  
                             Payable Report, along with the FCSS and the Village’s financial reports, as  
                             information only.  
 
                                  CARRIED 

b) CAO Report 

Res: 25/156 MOTION THAT Official Administrator Doug Lagore accepted the CAO’s 
                           May activity reports as information only.  
                                 CARRIED 
 
 

 9. MINUTES/REPORTS- BOARDS, COMMITTEES, COMMISSIONS 
 

• Cremona Library Board Meeting-April 24, 2025 
• PRL Board Meeting Minutes- May 15, 2025 
• MVRWMC-Annual General Meeting Agenda, April 28, 2025 

 

Res: 25/157 MOTION THAT Official Administrator Doug Lagore accepts the  
                           Minutes/reports, Committees, and Commissions as information only.  
           CARRIED 
 

10. CORRESPONDENCE & INFORMATION 
 

• Policing funding Model Review 
• AB Justice, National Day for Truth and Reconciliation  

• Bulletin AB Emergency Services, May 14, 2025  
• PRLS Board Talk-May 15, 2025 
• AB Municipalities -Key Messages on Municipal Policing Cost and the Police 

Funding Model  

• RCMP.GRC Provincial Policing Report, May 14, 2025  

• Zone Sub Reports April 2025  
•  

 
Res: 25/158 MOTION THAT Official Administrator Doug Lagore accepts the attached  

                         correspondence as information only.  

           CARRIED 
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Village of Cremona Regular Council Meeting June 17, 2025                            Page 4 of 4 

___ OA 

____ CAO 

 
 
 
 
11. CLOSED MEETING -NONE 
 
12. RECONVENE-NONE 
 

  13. ADJOURNMENT 
 

 Res. 25/159         MOTION THAT Official Administrator Doug Lagore adjourns the  
                               Village of Cremona Special Council Meeting on the 17th  day of  
                  J u n e  at 7:08 p.m.   

                                                                                                                                                             CARRIED 
 
 
 
 
 
 
 
 
 
 
 
 

______________________________                                                      _____________________________  
Official Administrator Doug Lagore                                                            CAO, Karen O’Connor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Page 9 of 148



                                            

REQUEST FOR DECISION RFD 25-07-059 
 

 
 

 
 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
As per the Village of Cremona and Mountain View County Intermunicipal Collaboration Framework (ICF) 
Master Agreement and the pursuant Shared Facility Sub-Agreement dated January 1, 2018 and signed 
October 5, 2017, the Village of Cremona shall “provide equal per capita funding to the Cremona Library 
Board as the County. See Schedule “B”. Funding may be a combination of Cash and In Kind 
contributions.” (Sub-Agreement 2.5). Mountain View County has shared that the 2025 funding rate for 
the library is $19.27. $19.27 multiplied by Village of Cremona population of 452 is $8,710.04. 
 
 

 
COSTS / SOURCE OF FUNDING (if applicable):  Total Cost out of Cremona 2025 Budget  
                                                                                    being   $16,740.54 

RECOMMENDED ACTION:   

 
MOTION THAT Official Administrator Doug Lagore approve the 2025 funding rate for the library being 
$19.27 multiplied by Village of Cremona population of 452 is $8,710.04. 
 
OR 
 

MOTION THAT Official Administrator Doug Lagore accepts the The Cremona Library 2025 Budget as 
presented. 
 
 
 
 
 
 

                                                                                                                                                                                INTLS: CAOKO 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 4 a)  

TITLE: New Business:  Cremona Library 2025 Budget 
                                                    

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:  Attached to this RFD is Cremona Library 2025 Approved Budget 
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REQUEST FOR REVIEW RFD 25-07-060 

MEETING: Regular Council Meeting                                             Date: July 15, 2025 

AGENDA NO.: 5 a) 

TITLE: New Business: Conditional Grant Agreement 

ORIGINATED BY: Karen O’Connor, CAO 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

COSTS / SOURCE OF FUNDING (if applicable): $120,000 

RECOMMENDED ACTION: 

 
MOTION: THAT Official Administrator Doug Lagore approves entering into a Conditional Grant Agreement 
with Municipal Affairs in order to proceed with the ACP Grant application for $120,000 to complete the 
Viability Review. 

 

INTLS: CAOKO  

 BACKGROUND / PROPOSAL: 

The Village of Cremona will need to enter into a Conditional Grant Agreement with Municipal 

Affairs in order to proceed with the ACP Grant application for $120,000 to complete the Viability 

Review. 
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REQUEST FOR DECISION RFD 25-07-061 
 

 
 

 
 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

 All proposed changes have been clearly marked: strikethroughs indicate content to be removed,   

              and red text indicates new additions.  

    

RECOMMENDED ACTION:    
 

MOTION THAT Official Administrator Doug Lagore approves the changes made to the Work Alone Policy  
                 No. 1703-01. 

 
            
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 6. a) Work Alone Policy No. 1703-01 

 
TITLE: Bylaws & Policies   
                                   

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:   
 The Village of Cremona recently had a visit from Occupational Health and Safety Officer, Mike 

Ireland. During his visit, he reviewed all of the Village’s safety documents. As part of his review, 

Officer Ireland requested a few changes be made to the Village’s Work Alone Policy No. 1703-

01. 

I have updating the policy to reflect his recommendations and ensure compliance with current 

occupational health and safety standards. 

 

Let me know if you'd like help drafting the updated policy or summarizing the specific changes 

requested. 
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Village of Cremona 

Policy #1703-01 

Working Alone 

POLICY STATEMENT: 

The Village of Cremona will provide guideline for its employees on working alone. The Village of 
Cremona is committed to ensuring the safety and well-being of all employees. This policy provides 
guidelines for employees who may be required to work alone, in compliance with Occupational Health 
and Safety legislation. 

PURPOSE: 

To ensure that employees who work working alone are aware of the procedures involved in working 
alone in order to prevent incidents, injury to people and/or damage to property. understand and 
follow procedures designed to prevent incidents, injuries, or damage to property. 

1. DESCRIPTION: 

Part 28 of the Occupational Health and Safety Code defines “Working Alone” refers to a worker who 
is working alone at a work site, where assistance is not readily available in case of an emergency, 
injury, or illness. as “a worker that works alone at a work site, and assistance is not readily available 
if there is an emergency or the worker is injured or ill.” 

2. REQUIRED SAFETY EQUIPMENT REQUIRED: 

• CSA approved reflective safety vest 

• CSA approved footwear 

• Sufficient and reliable communication device to check-in 

• Additional – depending on job tasks and the hazards associated with the tasks.protective 
equipment as required based on the specific job task and its associated hazards 

3. PROCEDURE: 

3.1 Site Assessment: 

Employees are to perform a visual assessment of the site prior to work commencing and at 
intervals appropriate to work being conducted.  Should a concern regarding the security of the 
worksite be noted, employee is to contact Foreman/supervisor or designate immediately and fill 
out a hazard assessment. Before starting any work and at appropriate intervals, employees must 
conduct a visual assessment of the site. Any safety concerns must be reported immediately to the 
Foreman/supervisor or designate, and a hazard assessment form must be completed 

 

 

 

Page 26 of 148



3.2 Site Assessment: 

Whenever Employees must follow applicable safe work procedures when operating any 
equipment or machinery. ant and machinery are used, applicable safe work procedures for 
Equipment Operating must be followed. 

3.3 Traffic Hazards: 

Follow safe work procedures for traffic hazards – all employees. All employees must adhere to 
safe work procedures related to traffic hazards. 

3.4 Vehicle Operations: 

Follow safe work procedures for general vehicle operations – all employees. All employees must 
follow general vehicle operation procedures. 

3.5 Personal Protective Equipment (PPE): 

Employees must be trained in the correct use,  be trained on the correct use, limitation, 
maintenance and storage of PPE relevant to their job. personal protective equipment applicable 
to job task.  Follow safe work procedures for PPE. PPE must be worn as required. 

3.6 Communication & Check-In: 

Employees working alone must have some form of  an electronic communication device to follow 
a check in with, or follow a pre-determined check in schedule with Foreman/supervisor or 
designate. 

3.7 Check-in Schedule: 

The check-in frequency must be determined before work begins, based on job hazards. It must 
include check-ins: 

  Prior to commencing work 

  During the activity 

  Upon completion of the task 

Check-in records must be submitted to the Health and Safety Coordinator for record-keeping. 

 The frequency of the check in must be predetermined prior to work commencing, be based on 
the hazards of the job task and be completed by the supervisor.  The pre-arranged check in 
schedule must include employee checking in prior to, during and at the end of the planned activity 
at the site. Working alone check-in sheets must be completely filled out and provided to the 
Health and Safety Coordinator for record keeping purposes. 

3.8 Hazard Awareness: 

Employees must be aware informed of known hazards related to the job and any  associated with 
job task and must be foretold of any potential violent concerns regarding job task in that area. 

3.9 Rest Periods: 

Employees traveling or working alone must take Adequate rest periods breaks to reduce fatigue-
related risks. should be taken by employees who are traveling alone. 
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4. EMERGENCY RESPONSE PROCEDURE 

4.1 First Aid  

Access first aid if injured. Kits are located in all Village buildings, vehicles, and equipment. Report 
all injuries to your Foreman/supervisor or designate immediately. Obtain first aid if you are 
injured. First aid kits are available in all Village locations, vehicles and equipment. Report the 
injury to your Foreman/supervisor or designate immediately. 

4.2 Fire  

 Fire extinguishers are available in all Village locations and in all Village vehicles and equipment. 
For uncontrollable fires, contact 911 immediately. Never operate a fire extinguisher beyond your 
level of experience. Follow safe work practices for fire extinguishers. Only use a fire extinguisher 
if trained and safe to do so. 

4.3 For all Other emergencies  

 Contact your Foreman/supervisor or designate or 911 if required.  

4.4 In the event an employee does not call in at designated check-in time or electronic 
communication is severed: Missed Check-Ins or Communication Failure:  

If an employee misses a check-in or communication is lost: 

4.4.1 Foreman/supervisor or designate must try to contact the employee by electronic means 
if feasible. 

4.4.2 If still unable to contact Foreman/supervisor or designate must either personally go to 
the area where employee was last known to be working or delegate another employee in 
the near vicinity to attend.  Lag time between contacts MUST be minimized as much as 
possible. Findings will determine the course of action to be taken, i.e. first aid, calling 
police, ambulance, etc… 

5. END OF POLICY 

 

Resolution #  Date Passed: January 19, 2016 

Effective Date: January 2016 Reviewed: July 15, 2025 
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REQUEST FOR DECISION RFD 25-07-062 
 

 
 

 
 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

 All proposed changes have been clearly marked: strikethroughs indicate content to be removed,   

              and red text indicates new additions.  

    

RECOMMENDED ACTION:    
 

MOTION THAT Official Administrator Doug Lagore approves the changes made to the Workplace 
                 Violence, Harassment and Secual Harassment Prevention No. 1702-01. 

 
            
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 6. b) Workplace Violence, Harassment and Sexual Harassment Prevention  

                                    Policy No. 1702-01 

 
TITLE: Bylaws & Policies   
                                   

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:   
 The Village of Cremona recently had a visit from Occupational Health and Safety Officer, Mike 

Ireland. During his visit, he reviewed all of the Village’s safety documents. As part of his review, 

Officer Ireland requested a few changes be made to the Village’s Workplace Violence, 

Harrassment and Sexual Harassment Prevention Policy No. 1702-01. 

I have updating the policy to reflect his recommendations and ensure compliance with current 

occupational health and safety standards. 

 

Let me know if you'd like help drafting the updated policy or summarizing the specific changes 

requested. 

 



 

 

 
Village of Cremona 

Policy #1702-01 

Harassment 

Workplace Violence, Harassment and Sexual Harassment Prevention 

Policy  

Policy Statement 

The Village of Cremona is committed to a healthy, harassment-free work environment for all our 
employees. The Village of Cremona has developed an organization-wide policy intended to prevent 
harassment of any type, including sexual harassment, of its employees and to deal quickly and 
effectively with any incident that might occur. 
 
1. Definition of Harassment 

Harassment occurs when an employee is subjected to unwelcome verbal or physical conduct because of 
race, religious beliefs, colour, place of origin, gender, physical or mental disability, age, ancestry, place of 
origin, marital status, source of income, family status or sexual orientation. Alberta human rights law 
prohibits workplace harassment based on these grounds. 

Examples of harassment that will not be tolerated in the Village of Cremona are: verbal or physical 
abuse, threats, derogatory remarks, jokes, innuendo or taunts related to any employee's race, religious 
beliefs, colour, gender, physical or mental disabilities, age, ancestry, place of origin, marital 
status, source of income, family status or sexual orientation. The Village of Cremona also will not 
tolerate the display of pornographic, racist or offensive signs or images; practical jokes that result in 
awkwardness or embarrassment; and unwelcome invitations or requests, whether indirect or explicit. 
 
2. Definition of Sexual Harassment 

The Alberta Human Rights Act prohibits discrimination based on the ground of gender, including sexual 
harassment. Gender identity and expression, unwanted sexual advances, unwanted requests for sexual 
favours, and other unwanted verbal or physical conduct of a sexual nature constitute sexual harassment 
when: 

2.1 submission to such conduct is made either explicitly or implicitly a term or condition of an 
individual's employment; or  

2.2 submission to, or rejection of, such conduct by an individual affects that individual's 
employment.  

Sexual harassment can include such things as pinching, patting, rubbing or leering, "dirty" jokes, pictures 
or pornographic materials, comments, suggestions, innuendoes, requests or demands of a sexual 
nature. The behaviour need not be intentional in order to be considered sexual harassment. 
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All harassment is offensive and in many cases it intimidates others. It will not be tolerated within our 
organization. 

3. Procedure & Guidelines 

If you are being harassed: 

3.1 If you are being harassed, inform  tell the individual the harasser either verbally or in 
writing that his/her behavior is unwelcome and ask him/her to stop. 

3.2 Keep a record of incidents including dates, time, locations, possible witnesses, what 
happened and your response.  You do not have to have a record of events in order to 
file a complaint. 

3.3 File a complaint to either a Supervisor or the Chief Administrative Officer, if after asking 
the harasser to stop his/her behavior, the harassment continues. If the harasser is the 
Chief Administrative Officer file the complaint with the Mayor or Deputy Mayor. 

3.4 Once a complaint is received, it is to be kept strictly confidential.  An investigation will 
be undertaken immediately and all necessary steps will be taken to resolve the problem.  
Resolution may involve conciliation between the parties. See section 3.6. 

3.5 Both the complainant and the alleged harasser will be interviewed as will any individuals 
who may be able to provide relevant information. 

3.6 The investigation shall be performed as discreetly as possible and all information shall 
be kept confidential. 

3.7 If the investigation fails to find evidence to support the complaint, there will be no 
documentation concerning the complaint placed in the file of the alleged harasser. 

3.8 Regardless of the outcome of a harassment complaint made in good faith, the employee 
lodging the complaint, as well as anyone providing information will be protected from 
any form of retaliation by either co-workers or superiors. 

3.9 All employees should be aware that harassment is considered a serious offence that 
may result in termination. 

3.10 The Village of Cremona promises to treat all complaints of harassment seriously, 
whether they are made informally or formally.  We undertake to act on all complaints to 
ensure that they are resolved quickly, confidentially, and fairly.  We will discipline 
anyone who has harassed a person or group of people.  We will discipline supervisors 
who do not act to end harassment.   

3.11 The Council of the Village of Cremona is committed to providing the citizens of Cremona 
with courteous and effective services.  This requires a high level of communication with 
all customers/citizens in a businesslike manner.  In recognition of this, the Village of 
Cremona will not tolerate with harassment of the Village of Cremona staff, contractors 
or Council members.  There will be zero tolerance of raised voices and profanity by the 
employees and customers, citizens and the public in all Village of Cremona facilities and 
work related sites/locations. The Village will not tolerate harassment of staff, 
contractors, or Council members by members of the public. 
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4. Responsibilities 

4.1 Mayor and Council 

  4.1.1 Receive recommendations for a review or a revision of this policy Review and  

                                            consider recommendations for policy updates or revisions. 

4.1.2 Receive, review and act upon, in accordance with this policy, any incident of 
harassment perpetrated by the Chief Administrative Officer. 

4.2 Chief Administrative Officer 

4.2.1 Receive, review and act upon, in accordance with the guidelines contained in 
this policy, any reported incident of harassment. 

4.2.2 Take immediate and appropriate action to deal with incidents of harassment of 
any type whether brought to his/her attention or personally observed 

4.2.3 Document all incidents of harassment and insure ensure that the privacy of the 
complainant is protected and that the investigation is performed as discreetly as 
possible. 

 4.3  Supervisors 

4.3.1 Receive, review and act upon, in accordance with the guidelines contained in 
this policy, any reported incident of harassment. 

4.3.2 Take immediate and appropriate action to deal with incidents of harassment of 
any type whether brought to his/her attention or personally observed. 

4.3.3 Document all incidents of harassment and insure that the privacy of the 
complainant is protected and the investigation is performed as discreetly as 
possible. 

4.3.4 Report all incidents of reported harassment to the Chief Administrative Officer. 

 
5. Dealing with a Complaint 

5.1 Once a complaint is received, it will be kept strictly confidential. An investigation will be 
undertaken immediately and all necessary steps taken to resolve the problem. If 
appropriate, action taken may include conciliation. If a complaint is made through the 
Council as a grievance, a meeting will be held with a Council representative before and 
after the investigation. See section 3 for complaint steps. Upon receiving a formal 
complaint. 

5.2 Both the complainant and the alleged harasser will be interviewed, as will any 
individuals who may be able to provide relevant information. All information will be 
kept in confidence.  

5.3 If the investigation reveals evidence to support the complaint of harassment, the 
harasser will be disciplined appropriately. Discipline may include suspension or 
dismissal, and the incident will be documented in the harasser's file. No documentation 
will be placed on the complainant's file when the complaint has been made in good 
faith, whether the complaint is upheld or not. 
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5.4 If the investigation fails to find evidence to support the complaint, there will be no 
documentation concerning the complaint placed in the file of the alleged harasser.  

5.5 Regardless of the outcome of a harassment complaint made in good faith, the employee 
lodging the complaint, as well as anyone providing information, will be protected from 
any form of retaliation by either co-workers or superiors. This includes dismissal, 
demotion, unwanted transfer, denial of opportunities within the organization or 
harassment of an individual as a result of their having made a complaint or having 
provided evidence regarding the complaint.  

 
6. Responsibility of Management 

It is the responsibility of the CAO, supervisor, or any person within this organization who 
supervises one or more employees to take immediate and appropriate action to report or deal 
with incidents of harassment of any type, whether brought to their attention or personally 
observed. Under no circumstances should a legitimate complaint be dismissed or downplayed 
nor should the complainant be told to deal with it personally. 

The Village of Cremona seeks to provide a safe, healthy and rewarding work environment for its 
employees. Harassment will not be tolerated within this organization. If you feel that you are 
being harassed, contact us. We want to hear from you. 

The Village of Cremona is committed to providing a safe, respectful, and inclusive work 
environment. Harassment of any kind will not be tolerated. Employees who feel they are being 
harassed are encouraged to come forward—we are here to listen and support you. 

 
Please note: A complaint must be made to the Alberta Human Rights Commission within one year 
after the alleged incident of discrimination. The one-year period starts the day after the date on which 
the incident occurred. For help calculating the one-year period, contact the Commission. 
 
7. End of Policy 

 

Resolution #118-16 Date Passed: June 21, 2016 

Effective Date: June 21, 2016 Reviewed: February 2014 July 15, 2025 
 

The Council of the Village of Cremona is 

committed to providing the citizens and visitors of 

Cremona with courteous and effective services in 

a safe, respectful environment 

This requires a high level of communication with 

all clients in a businesslike manner. 

 
Abuse will not be tolerated 
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REQUEST FOR DECISION RFD 25-07-063 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.:7 a) 

TITLE: New Business – Show and Shine Road Closure 

ORIGINATED BY: Karen O’Connor, Chief Administrative Officer 

BACKGROUND / PROPOSAL:  

The 13 th Annual Show and Shine is on Saturday, September 6, 2025.  For closures of roads within the 

Village, Council is required to make a resolution giving road closure approval.  

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:  

Mr. Clarke Irwin of the Show and Shine Committee is requesting the following roads to be closed from 7:00 

a.m. to 6:00 p.m. on Saturday, September 6th or the rainy date of Saturday, September 13 as follows: 

Streets are as follows: 
Center Street, Railway Ave to 2 Ave. 
1st Street West, Railway Ave to 1 Ave. 
 
 
 

COSTS / SOURCE OF FUNDING (if applicable):  

N/A 

 

 

 

 

RECOMMENDED ACTION:  

MOTION That Official Administrator Doug Lagore approve the following road closures for the 13th Annual 
Show and Shine on Saturday, September 6 or rain date of Saturday, September 13, 2025 as follows:  
Center Street, Railway Ave to 2 Ave., 1st Street West, Railway Ave to 1 Ave. 

 

 

INTLS: CAO 
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REQUEST FOR DECISION -RFD 25-07-064 
 

 
 

 

 
 

  DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:  
 
 
 
 

  COSTS / SOURCE OF FUNDING (if applicable):  
 
N/A 
 
 
 
 
 
 

     RECOMMENDED ACTION: 
 

 

MOTION THAT Official Administrator Doug Lagore approve the appointment of Richard Forsberg to be 
the Village of Cremona representative on the Parkland Regional Library Board, for the remaining of the 
current term ending October 2026.  
 
 

 

 

 

 

INTLS: CAO:  KO 

 MEETING: Regular Council Meeting 

 AGENDA NO.: 7 b) 

 TITLE:  Appointment of a Representative for Parkland Regional Library 

 ORIGINATED BY: Karen O’Connor, CAO  

Date: July 15, 2025 
 

BACKGROUND / PROPOSAL: 
Due to the current absence of a Village Council, the Village of Cremona does not have a council member 
sitting on the Parkland Regional Library (PRL) Board. In the interim, Richard Forsberg has volunteered to 
represent the Village on the PRL Board. A formal representative will be appointed following the municipal 
election in October 2025. 



                                            

REQUEST FOR DECISION RFD 25-07-065 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Official Administrator Doug Lagore approves the appointment of  
                   Anne Lorenc as a representative on the Cremona FCSS Advisory Board. 

 

 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 7 c)  

TITLE: New Business – FCSS Advisory Board Application – Anne Lorenc 

                                         

 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: Cremona FCSS has received an application from Anne Lorenc expressing 
interest in serving on the FCSS Advisory Board. Please find the application attached for your review and 
consideration. 
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REQUEST FOR DECISION RFD 25-07-066 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
Rates are attached to this RFD 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
Rates are attached to this RFD 
 
 

RECOMMENDED ACTION:    

• MOTION THAT Official Administrator Doug Lagore direct that the Village of Cremona 

proceed with the renewal of the following three term deposits for a  _____ term at the 

current rate of _____. Term Deposit #723113627209, # 723113627225 & 72313627266. 

 

 

 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 7 d)  

TITLE: New Business – Term Deposit Maturity, July 25, 2025 

                                         

 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: Village of Cremona – Term Deposit Maturity Update 

The Village of Cremona has term deposits scheduled to mature on July 25, 2025. These deposits 

currently earn an interest rate of 4.5% annually. 

Per the existing terms, the deposits will automatically renew for the same duration of one year 

unless otherwise directed prior to the maturity date. 
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From: Drew Stasiuk
To: Karen Oconnor
Subject: Email from connectFirst Credit Union
Date: Thursday, June 19, 2025 9:46:44 AM
Attachments: image001.png

image002.png

Hello Karen,
 
Thank you for calling our office this morning. As per our conversation, I’ve included the rates as of
today below for your terms that are coming up for maturity. Please be advised that the rates are good
for 30-days. If you’d like me to send you new rates on June 25 (30-days ahead of July 25), that’s no
problem.
 

 
Please don’t hesitate to let me know if you have any questions.
 
Kind Regards,
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uniting with 3% connectFirst





Promotional Term Deposit Rates

12-Month Non-Redeemable Term Deposit

05%

6-Month Non-Redeemable Term Deposit

3.00%
Long Term Non-Redeemable
Annual

1-¥ear 3.05%
18-Month 2.85%
2-Year 3.20%
3Vear 2.90%
a-Year 3.00%
5Vear 3.25%

Step-Up Term Deposits

1stPeriod | 2nd Period | Effective Rate
6+6 Redeemable 1.50% 250% | 2.00%
9+9 Non-Redeemable 250% 3.14% | 2.85%
18+18 Non-Redeemable 250% 295% | 280%

1-Year Redeemable | 2.15% | * redeemable after 30 days|





                                            

REQUEST FOR REVIEW RFD 25-07-067 
 

 

 
 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

Should you have any questions or require additional documentation, may contact the Village 

Office. 

COSTS / SOURCE OF FUNDING (if applicable):  
As per the Village of Cremona’s bylaws, a $50 annual business license fee is required and has 
been (or will be) collected accordingly.  

RECOMMENDED ACTION:   

MOTION THAT Official Administrator Doug Lagore approves the business license application 

for Harbidge Lawn Care, which will be providing lawn care services and tree trimming within 

the Village of Cremona, and acknowledge receipt of the $50 annual business license fee, as 

required under the Village of Cremona’s License Bylaw No. 387-05. 

                                                                                                                                                                         INTLS: CAOKO 

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 7 e)  

TITLE: New Business:         Approval of Business License Applications                                               

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: 

 Subject: Business License Application – Harbidge Lawn Care 

The Village of Cremona has received a business license application from a local resident to operate 

Harbidge Lawn Care The business will offer the following services: 

• Lawn Care 

• Tree Trimming 

This application is currently under review in accordance with the Village’s bylaws and licensing 

requirements. Further updates or requests for additional information will be provided as needed. 
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DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 
 
. 
 
 
 
 
 
 
 
 

      RECOMMENDED ACTION: 
.   

             MOTION THAT Official Administrator Doug Lagore accepts the Accounts Payable Reports as  
                                              information only. 

 

 

 

 

 

                                                                                                                                                               INTLS: CAO: KO   

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 8 a) 

TITLE: Reports – Financial Reports 

ORIGINATED BY: Karen O’Connor CAO 

BACKGROUND / PROPOSAL: 

 

Accounts payable for June 1 to 30th , 2025, total sum being $ 59,828.19 
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 3:12:19PM

VILLAGE OF CREMONA

2025-Jul-9Cheque Listing For Council

Page 1 of 2

Cheque #

Cheque

Date Vendor Name Invoice # Invoice Description

Invoice 

Amount

Cheque 

Amount

 20250213 2025-06-11 SUNCOR ENERGY PRODUCTS PARTNERSHIP 207 FUEL FOR JERRY CCANS  87.29  401.17

208 FUEL FOR RANGER  76.00 

209 FUEL FOR JERRY CANS  142.19 

210 FUEL FOR RANGER  101.62 

211 DISCOUNT (5.93)

 20250214 2025-06-12 ALBERTA MUNICIPAL SERVICES CORPORATION 2 VOC UTILITIES - MAY 2025  5,930.78  5,930.78

 20250215 2025-06-12 COCHRANE LAKE GAS CO-OP LTD 901 WATER - NAT GAS - MAY 2025  24.25  24.25

 20250216 2025-06-12 EPCOR 16551347 WATER - ELECTRICITY - MAY 2025  70.45  70.45

 20250217 2025-06-12 TELUS COMMUNICATIONS 2552080728 FCSS OFFICE PHONE - MAY 2025  69.97  1,326.51

2552080729 SECURITY, FAX LINE ETC - MAY 2025  412.17 

2552080730 VOC OFFICE PHONES - MAY 2025  844.37 

 20250218 2025-06-12 TELUS MOBILITY 585 VOC CELL PHONES - MAY 2025  114.36  114.36

 20250219 2025-06-17 ALBERTA MUNICIPALITIES 1594873 SECURITY & MS 365 BUSINESS  221.87  8,365.89

545140245 WATER FREIGHT  88.48 

V1030_ MANHOLE & VALVE COVERS  2,790.09 

V1031_1 DUPLICATE REGISTRATIONS  112.00 

V314_203.24 STAMPS  390.60 

V320_91 BORROWED FUNDS  600.00 

V320_92 BORROWED FUNDS  300.00 

V434_212 FCSS GENERAL SUPPLIES  77.63 

V434_213 FCSS GENERAL SUPPLIES  15.74 

V434_214 PRINTER FOR KAREN  61.24 

V434_215 WEB CAM FOR KAREN  106.20 

V47_953592 CHRIS GABRIS - SNOW  75.00 

V47_953593 BORROWED FUNDS  100.00 

V482_8 FCSS GENERAL SUPPLIES  5.15 

V482_9 FCSS FOOD FOR SCRAP YARD  32.60 

V636_15 STAFF BIRTHDAYS  61.98 

V686_4 FCSS INTERAGENCY MTG  12.23 

V791_39 SUBSCRIPTION - APR 2025  27.29 

V877_29 SUBSCRIPTION - APR 2025  107.79 

V925_2 SENIORS TRIP  3,180.00 

 20250220 2025-06-17 AIRDRIE BOUNCY CASTLES INC 947 CANADA DAY  1,363.74  1,363.74

 20250221 2025-06-17 BLACK, TERRY, BUMPER TO BUMPER 56803 TAIL LIGHTS FOR RANGER  52.97  2,045.85

57127 WIMDOW REG ASSEMBLY  129.74 

57166 WHEEL BEARINGS  562.49 

57604 MOWING HEAD  49.88 

57606 MOWING HEAD  47.57 

57846 A/C COMP  542.54 

57998 DRAIN PAN  41.98 

58159 FILTER COVER  21.87 

58174 FILTER COVER  15.14 

58275 AIR FILTER  88.26 

58356 TIRES  235.91 

58620 FRESH AIR  18.66 

58732 BATTERY  238.84 

 20250222 2025-06-17 CANOE PROCUREMENT GROUP OF CANADA AB461304 SIGNAGE  260.35  260.35

 20250223 2025-06-17 CANON CANADA INC 4030696719 FCSS COPIER USAGE  215.21  215.21

 20250224 2025-06-17 CANWEST CONCRETE CUTTING & CORING INC 107167 STREET SWEEPING  2,073.75  2,073.75

 20250225 2025-06-17 GLOBAL TECH SOLUTIONS 000043-R-0003 SERVICES AGREEMENT  603.75  1,547.94

000061 NEW PC - CAO  474.50 

000062 TICKETS #131 & 132  213.94 

000064 DELIVERY OF CAO COMPUTER  173.25 

000067 TICKETS 134 & 138 - TECH SUPPORT  82.50 

 20250226 2025-06-17 GREGG DISTRIBUTORS LP 069-618217 10FT 1/2" SPLIT LOOM  7.57  1,446.78

069-618218 FILTERS  142.20 

069-629568 REPAIRS TO PUMP HOUSE  1,033.00 

069-632862 REPAIRS TO PUMP HOUSE  92.14 
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 3:12:19PM

VILLAGE OF CREMONA

2025-Jul-9Cheque Listing For Council

Page 2 of 2

Cheque #

Cheque

Date Vendor Name Invoice # Invoice Description

Invoice 

Amount

Cheque 

Amount

 20250226 2025-06-17 GREGG DISTRIBUTORS LP 069-632863 REPAIRS TO PUMP HOUSE  90.58  1,446.78

069-632864 REPAIRS TO PUMP HOUSE  81.29 

 20250227 2025-06-17 HI-WAY 9 EXPRESS LTD 13003566 DELIVERY OF SPREADER  275.30  275.30

 20250228 2025-06-17 JUST DIGGING PLANTS 523 FLOWER BARRELS  120.00  120.00

 20250229 2025-06-17 MCDONALD, SANDRA 1 FCSS MENTAL HEALTH SEMINAR  720.00  720.00

 20250230 2025-06-17 MESSER CANADA INC, 15687 2109019873 ACETYLENE/OXYGEN  51.75  51.75

 20250231 2025-06-17 MOUNTAIN VIEW REGIONAL WASTE 0000054306 LANDFILL CHARGES - MAY & SPRING CLEANUP 1,339.00  1,339.00

 20250232 2025-06-17 OUR CAN CO., DIVISION OF BUCKWHEAT'S CONTRACTING20399 PORTABLE TOILET CLEANING  330.75  456.75

30354 PORTABLE TOILET RENTAL  126.00 

 20250233 2025-06-17 SKY BLUE AVIATION 359558 CANADA DAY  420.00  420.00

 20250234 2025-06-17 TAXERVICE 2432918 TAX RECOVERY CHARGES  10.50  10.50

 20250235 2025-06-17 TOWN OF CARSTAIRS 20250164 FCSS SENIOR'S BRUNCH  500.00  500.00

 20250236 2025-06-17 TOWN OF SUNDRE 40769 LAGOON TESTING  207.38  207.38

 20250237 2025-06-17 TOZSER, AMANDA 070125 CANADA DAY FACE PAINTING  300.00  300.00

 20250238 2025-06-17 VOGEL, CORNELIS 1 FCSS PHOTOGRAGHER  350.00  350.00

 20250239 2025-06-17 WATER VALLEY ELECTRICAL LTD 2506101 LIGHTS IN FIREHALL  2,920.58  2,920.58

 20250240 2025-06-17 WORKERS' COMPENSATION BOARD 28085738 INSTALLMENT 2025  1,571.80  1,571.80

 20250241 2025-06-17 ZONE 3 BUSINESS SOLUTIONS INC. 180727 COPIER USAGE  254.23  254.23

 83 2025-06-13 RYAN, SANDRA A

 84 2025-06-13 O'CONNOR, KAREN  M

 85 2025-06-13 WIENS, BARRY

 86 2025-06-13 VORNHOLT, MEGHAN E

 87 2025-06-13 FINCH, COURTNEY J

 88 2025-06-18 ENVIRONMENTAL 360 SOLUTIONS (ALBERTA) LTD 0000381519 WATSE PICK-UP - MAY 2025  3,652.36  5,243.11

0000381520 SPRING CLEAN-UP - 2025  1,590.75 

 89 2025-06-18 LOCAL AUTHORITIES PENSION PLAN 10128502-T6X6 EM# 450 - PP# 11 - 2025  1,439.37  1,439.37

 90 2025-06-18 MPE ENGINEERING LTD 2490-007-02-63 MAINTENANCE & OPERATION  660.45  660.45

 91 2025-06-18 WILD ROSE ASSESSMENT SERVICE 9806 PROGRESS PMT - JUNE 2025  691.26  691.26

 92 2025-06-27 RYAN, SANDRA A

 93 2025-06-27 O'CONNOR, KAREN  M

 94 2025-06-27 WIENS, BARRY

 95 2025-06-27 VORNHOLT, MEGHAN E

 96 2025-06-27 FINCH, COURTNEY J

*** End of Report ***

Total  59,828.19
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 3:09:47PM

2025-Jul-9

REVENUE & EXPENSE OPERATING

General 

Ledger

Description 2023 Actual 2024 Budget 2024 Actual June 2025 

Actual

2025 Budget

VILLAGE OF CREMONA Page 1 of 14

TAXES & REQUISITIONS

1-00-00-111-00 Residential Property Taxes (356,751.09) (383,080.06) (382,567.04)  0.00 (418,356.93)

1-00-00-112-00 Commercial Property Taxes (80,397.24) (112,490.98) (85,194.58)  0.00 (88,232.54)

1-00-00-113-00 Industrial Property Taxes  0.00  0.00  0.00  0.00  0.00 

1-00-00-114-00 Farmland Property Taxes (337.42) (509.51) (425.72)  0.00 (354.49)

1-00-00-115-00 Linear Taxes (13,262.38) (14,858.04) (15,638.36)  0.00 (15,629.56)

1-00-00-118-00 Designated Industrial Property (75.40) (81.94) (81.94)  0.00 (86.63)

1-00-00-120-00 Alberta School Foundation Tax Levy (130,166.11) (138,324.26) (138,278.82)  0.00 (151,431.68)

1-00-00-121-00 Seniors' Foundation Tax Levy (19,645.39) (19,956.22) (19,949.26)  0.00 (20,327.18)

1-00-00-210-00 Grants In Lieu (1,922.70) (1,966.72) (1,966.72)  0.00 (2,061.78)

1-00-00-122-00 AB Policing Levy (18,765.51) (14,588.24) (19,581.30)  0.00 (22,350.86)

1-00-00-510-00 Penalties & Costs on Taxes (6,399.09) (6,500.00) (5,260.33)  0.00 (6,500.00)

*        TOTAL TAXES & REQUISITIONS (627,722.33) (692,355.97) (668,944.07) 0.00 (725,331.65)

TAXES & REQUISITIONS EXP

2-00-00-754-00 Designated Industrial Requisition  0.00  82.10  0.00  0.00  86.63 

2-00-00-755-00 AB Policing Requisition  15,585.00  19,563.59  0.00  0.00  22,350.00 

2-00-00-740-00 ASFF Requisistion  130,671.23  138,288.99  138,288.99  0.00  151,416.36 

2-00-00-753-00 MV Seniors's Housing Requisition  19,678.00  19,957.00  19,957.00  0.00  20,331.00 

*        TOTAL TAXES & REQUISITIONS EXP 165,934.23 177,891.68 158,245.99 0.00 194,183.99

**       TOTAL TAX REVENUE FOR MUNICIPA (461,788.10) (514,464.29) (510,698.08) 0.00 (531,147.66)
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REVENUE & EXPENSE OPERATING

General 

Ledger

Description 2023 Actual 2024 Budget 2024 Actual June 2025 

Actual

2025 Budget

VILLAGE OF CREMONA Page 2 of 14

COUNCILLOR EXPENSE

2-11-00-146-00 Community Grants & Enhancements  0.00  500.00  5,000.00  0.00  500.00 

2-11-00-170-00 Election Costs  4,688.37  2,500.00  4,409.33  0.00  2,500.00 

2-11-00-220-00 Advertising  494.50  300.00  1,950.00  0.00  5,000.00 

2-11-00-232-00 Legal Fees  0.00  2,000.00  6,251.81  0.00  2,000.00 

2-11-00-270-00 Miscellaneous Costs & Services  1,879.18  1,250.00  3,622.74  120.00  1,250.00 

2-11-00-540-00 Electricity - Council  0.00  0.00  1,092.92  72.96  1,250.00 

2-11-00-543-00 Natural Gas - Council  0.00  0.00  1,259.17  70.51  1,500.00 

2-11-00-560-00 Building Rental  0.00  0.00  0.00  0.00  0.00 

2-11-01-100-00 Per Diems & Meetings - Cnc 1  2,580.00  2,600.00  1,940.00  0.00  1,000.00 

2-11-01-140-00 Benefits Cnc 1  50.04  50.00  56.86  0.00  0.00 

2-11-01-148-00 CONVENTN/COUN 1/PER DIEM  0.00  0.00  0.00  0.00  0.00 

2-11-01-211-00 Travel & Subsistance - Cncl 1  90.90  100.00  0.00  0.00  0.00 

2-11-00-225-00 Registrations & Memberships  2,425.30  2,500.00  2,136.07  0.00  2,500.00 

2-11-00-230-00 Professional & Consulting Services  255.00  8,000.00  5,652.14  0.00  4,000.00 

2-11-02-100-00 Per Diems & Meetings  - Cnc 2  2,930.00  4,000.00  2,595.00  0.00  1,000.00 

2-11-02-140-00 Benefits Cnc 2  65.98  150.00  104.82  0.00  0.00 

2-11-02-211-00 Travel & Subsistence - Cncl 2  117.16  150.00  94.69  0.00  0.00 

2-11-03-100-00 Per Diems & Meetings - Cnc 3  1,490.00  2,000.00  1,285.00  0.00  1,000.00 

2-11-03-140-00 Benefits Cnc 3  28.61  65.00  31.50  0.00  0.00 

2-11-03-148-00 CONVENTIONS/TRAINING-CNC 3  0.00  500.00  0.00  0.00  0.00 

2-11-03-211-00 Travel & Subsistence - Cncl 3  0.00  150.00  0.00  0.00  0.00 

2-11-04-100-00 Per Diems & Meetings - Cnc 4  2,100.00  2,300.00  1,285.00  0.00  1,000.00 

2-11-04-140-00 Benefits Cnc 4  40.32  50.00  31.50  0.00  0.00 

2-11-04-148-00 CONVENTION/COUN4/PER DIEM  0.00  500.00  0.00  0.00  0.00 

2-11-04-211-00 Travel & Subsistence - Cncl 4 (30.30)  500.00  0.00  0.00  0.00 

2-11-05-100-00 Per Diems & Meetings - Cnc 5  1,750.00  2,300.00  935.00  0.00  1,000.00 

2-11-05-140-00 Benefits Cnc 5  33.60  50.00  22.92  0.00  0.00 

2-11-05-148-00 CONVENTN/COUN 2/PER DIEM  0.00  250.00  0.00  0.00  0.00 

2-11-05-211-00 Travel & Subsistence - Cncl 5  137.36  250.00  0.00  0.00  0.00 

2-69-00-230-01 Prof. Services - Janitorial FCSS/Council  730.00  500.00  165.00  0.00  500.00 

2-69-00-510-01 Building General Supplies FCSS/Council  0.00  500.00  730.43  0.00  500.00 

2-69-00-528-01 Building Repairs Main FCSS/Council  0.00  500.00  1,129.22  0.00  500.00 

*P       TOTAL COUNCILLOR EXPENSE 21,856.02 34,515.00 41,781.12 263.47 27,000.00
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VILLAGE OF CREMONA Page 3 of 14

ADMIN & GENERAL

1-12-00-410-00 Tax Certificate & Information (600.00) (1,560.00) (1,201.90) (160.00) (1,200.00)

1-12-00-155-00 Business License (925.00) (1,000.00) (1,187.51)  0.00 (1,000.00)

1-12-00-510-00 Penalties & Costs on Accounts Receivable  0.00  0.00  0.00  0.00  0.00 

1-12-00-550-00 Return on Investments (2,047.22) (200.00) (105.02)  0.00 (100.00)

1-12-00-590-00 Other Revenue - Admin (1,165.37) (2,000.00) (1,073.71) (716.51) (2,000.00)

1-12-00-591-00 Sales of Miscellaneous Goods & Services (225.16) (50.00)  0.00  0.00  0.00 

1-12-00-840-00 Provincial Grant (54,536.00) (54,520.00)  0.00  0.00 (27,260.00)

*        TOTAL ADMIN & GENERAL (59,498.75) (59,330.00) (3,568.14) (876.51) (31,560.00)

ADMINISTRATION EXPENSE

2-12-00-100-00 Salaries & Wages  56,059.65  46,000.00  48,078.73  3,623.04  46,000.00 

2-12-00-140-00 Employee Benefits  7,315.98  6,000.00  6,898.83  514.51  6,000.00 

2-12-00-148-00 Training & Development - Admin  0.00  250.00  0.00  0.00  250.00 

2-12-00-150-00 Freight & Postage  628.30  200.00  106.77  0.00  200.00 

2-12-00-220-00 Advertising  1,327.73  1,400.00  824.00  0.00  1,400.00 

2-12-00-210-00 Licenses & Permits - Admin  0.00  25.00  0.00  0.00  25.00 

2-12-00-211-00 Travel & Subsistance  403.32  250.00  0.00  0.00  250.00 

2-12-00-217-00 Telephone, Internet & Security  14,448.57  10,000.00  14,646.48  1,207.29  10,000.00 

2-12-00-224-00 Resource Materials/Supplies  0.00  100.00  0.00  0.00  0.00 

2-12-00-225-00 Registrations & Memberships  356.50  500.00  404.00  112.00  500.00 

2-12-00-230-00 Professional Services  8,220.76  18,000.00  16,264.45  0.00  18,000.00 

2-12-00-231-00 Assessment Services  8,576.24  8,600.00  8,650.91  658.34  8,600.00 

2-12-00-232-00 Legal Fees  6,754.29  12,000.00  10,769.51  0.00  25,000.00 

2-12-00-233-00 Audit Fees  14,465.00  22,000.00  13,350.00  0.00  20,000.00 

2-12-00-274-00 Insurance  24,416.00  20,000.00  26,440.00  0.00  16,000.00 

2-12-00-510-00 General Office Supplies  3,186.47  7,000.00  3,075.23  59.03  7,000.00 

2-12-00-511-00 Computer Supplies & Furnishings  1,380.60  0.00  134.95  611.36  0.00 

2-12-00-515-00 TECHNOLOGY  4,974.43  500.00  17,778.79  1,172.27  2,000.00 

2-12-00-519-00 Miscellaneous Supplies & Costs  0.00  0.00  0.00  0.00  0.00 

2-12-00-525-00 Rentals & Leases  4,228.43  4,200.00  4,648.59  242.12  4,700.00 

2-12-00-526-00 SHRED-IT  193.65  200.00  853.96  0.00  900.00 

2-12-00-528-00 Equip -Repairs/Maint.-Admin  0.00  400.00  0.00  0.00  400.00 

2-12-00-528-01 Building -Repairs/Maint.-Admin  0.00  500.00  0.00  0.00  500.00 

2-12-00-543-00 Natural Gas  0.00  0.00  0.00  0.00  0.00 

2-12-00-814-00 Service Charges & Interest  2,448.24  9,600.00  7,342.18  130.50  7,000.00 

2-12-00-815-00 Penny Rounding (0.04)  0.00  0.00  0.00  0.00 

2-12-00-823-00 Loan Interest - LOC  5,490.64  200.00  0.00  0.00  200.00 
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2-12-00-915-00 Bad Debt - Accounts Receivable  0.00  0.00  0.00  0.00  0.00 

2-12-00-915-01 Bad Debt - Property Taxes  967.96  0.00  0.00  0.00  0.00 

2-12-00-995-00 Building Amortization - Admin  7,155.72  0.00  0.00  0.00  0.00 

2-12-00-995-01 Office Equipment Amortization  7,586.14  0.00  0.00  0.00  0.00 

2-69-00-528-00 Building Repairs Maint - Admin  599.98  400.00  1,059.03  0.00  0.00 

2-69-00-230-00 Professional Services/Janitorial Admin  865.00  3,000.00  2,255.39  0.00  1,000.00 

2-69-00-540-00 Electricity Admin  2,913.42  9,500.00  1,606.28  59.32  2,000.00 

2-69-00-543-00 Natural Gas Admin  1,184.56  7,500.00  973.24  49.80  1,500.00 

*        TOTAL ADMINISTRATION EXPENSE 186,147.54 188,325.00 186,161.32 8,439.58 179,425.00

**       NET ADMINISTRATION 148,504.81 163,510.00 224,374.30 7,826.54 174,865.00

CAO EXPENSES

2-12-01-100-00 Salaries & Wages - CAO  79,848.38  84,000.00  84,357.82  6,464.98  87,360.00 

2-12-01-140-00 Employee Benefits - CAO  9,969.36  15,000.00  16,293.93  1,359.18  17,000.00 

2-12-01-148-00 Training & Development - CAO  185.00  1,000.00  739.51  0.00  1,000.00 

2-12-01-211-00 Travel & Subsistance - CAO  79.10  1,200.00  710.64  0.00  1,200.00 

2-12-01-211-01 Accomodations - CAO  0.00  1,000.00  0.00  0.00  1,000.00 

2-12-01-217-00 Telephone & Internet - CAO  0.00  0.00  0.00  0.00  0.00 

2-12-01-223-00 Membership & Registrations-CAO  50.00  500.00  500.00  0.00  500.00 

2-12-01-225-00 Conference Registrations - CAO  0.00  500.00  0.00  0.00  500.00 

*        TOTAL CAO EXPENSES 90,131.84 103,200.00 102,601.90 7,824.16 108,560.00

***      TOTAL NET ADMIN & CAO (223,151.45) (247,754.29) (183,721.88) 15,650.70 (247,722.66)
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FIRE REVENUE

1-23-00-590-00 Revenue - Fire  0.00 (5,000.00) (4,565.22)  0.00 (5,000.00)

*        TOTAL FIRE REVENUE 0.00 (5,000.00) (4,565.22) 0.00 (5,000.00)

FIRE EXPENSES

2-23-00-217-00 Telephone, Internet & Security  4,529.71  1,200.00  1,070.88  0.00  1,200.00 

2-23-00-230-00 Professional Services  1,301.08  1,200.00  120.00  0.00  1,200.00 

2-23-00-510-00 General Supplies  0.00  0.00  0.00  0.00  0.00 

2-23-00-526-00 Equipment Purchases - Fire  4,220.29  4,000.00  31,039.56  0.00  8,356.00 

2-23-00-528-01 Firehall Repairs & Maintenance  2,374.54  2,500.00  2,370.10  2,781.50  2,500.00 

2-23-00-740-00 Fire Services Requisition  56,535.00  74,898.85  62,608.68  0.00  65,026.00 

2-69-00-230-04 Prof. Services - Janitorial - Firehall  360.00  1,200.00  1,140.00  0.00  1,200.00 

2-69-00-543-04 Natutal Gas - Fire Hall  2,369.43  7,500.00  2,473.50  160.14  3,000.00 

2-69-00-540-04 Electricity - Fire Hall  5,826.85  9,500.00  6,513.52  355.92  7,000.00 

*        TOTAL FIRE EXPENSES 77,516.90 101,998.85 107,336.24 3,297.56 89,482.00

DISASTER SERVICES EXPENSE

2-24-00-230-00 Professional Services - Disaster Serv.  0.00  35.00  0.00  0.00  35.00 

*        TOTAL DISASTER SERVICES EXPENS 0.00 35.00 0.00 0.00 35.00

BYLAW & ENFORCEMENT

1-26-00-420-00 Traffic Fines  0.00 (100.00)  0.00  0.00 (100.00)

1-26-00-450-00 Bylaw Fines  0.00 (100.00)  0.00  0.00 (100.00)

1-26-00-521-00 Dog License Fees (150.00) (150.00) (125.00) (25.00) (150.00)

*        TOTAL BYLAW & ENFORCEMENT (150.00) (350.00) (125.00) (25.00) (350.00)

BYLAW & ENFORCEMENT EXPENSE

2-26-00-230-00 Professional Services - Bylaw  150.00  500.00  0.00  0.00  500.00 

2-26-00-510-00 General Supplies  0.00  0.00  218.40  0.00  0.00 

*        TOTAL BYLAW & ENFORCEMENT EXPE 150.00 500.00 218.40 0.00 500.00

**       NET BYLAW & ENFORCEMENT 77,516.90 97,183.85 102,864.42 3,272.56 84,667.00
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PUBLIC WORKS

1-31-00-254-00 Costs Recovered - Public Works  0.00  0.00  0.00  0.00  0.00 

*        TOTAL PUBLIC WORKS 0.00 0.00 0.00 0.00 0.00

PUBLIC WORKS EXPENSE

2-31-00-100-00 Salaries & Wages  23,568.92  25,000.00  36,296.39  2,289.00  40,000.00 

2-31-00-140-00 Employee Benefits  3,205.49  5,250.00  6,006.12  437.49  8,500.00 

2-31-00-148-00 Training & Development - Public Works  150.00  500.00  0.00  0.00  500.00 

2-31-00-150-00 Freight & Postage  0.00  0.00  51.91  0.00  0.00 

2-31-00-211-00 Travel & Subsistance  0.00  500.00  32.38  0.00  50.00 

2-31-00-217-00 Telephone & Internet  336.83  1,000.00  340.26  25.06  5,000.00 

2-31-00-223-00 Memberships & Registration  0.00  0.00  0.00  0.00  0.00 

2-31-00-230-00 Professional Services  696.95  0.00  188.51  0.00  250.00 

2-31-00-515-00 TECHNOLOGY  1,786.10  1,000.00  49.95  0.00  2,000.00 

2-31-00-518-00 Protective Clothing, Etc.  248.99  750.00  700.77  0.00  750.00 

2-31-00-521-00 Fuel Costs  3,906.81  7,000.00  2,368.36  163.51  3,500.00 

2-31-00-528-00 Equipment - Repairs/Maintenance - PW  9,546.52  10,000.00  7,110.63  1,493.86  10,000.00 

2-31-01-230-00 Professional Services - Shop  0.00  0.00  0.00  0.00  0.00 

2-31-00-510-00 General Supplies  2,832.18  500.00  2,914.01  74.27  0.00 

2-31-01-510-00 General Supplies - Shop  0.00  500.00  233.28  0.00  2,500.00 

2-31-01-512-00 Shop Tools  1,081.11  3,000.00  2,938.97  0.00  3,000.00 

2-31-01-528-00 Equip. Repairs & Maintenance - Shop  0.00  0.00  0.00  0.00  0.00 

2-31-01-528-01 Building Repairs & Maintenance - Shop  0.00  0.00  0.00  0.00  4,500.00 

2-69-00-528-02 Building Repairs & Main PW Shop  0.00  3,500.00  854.98  0.00  4,500.00 

2-69-00-540-02 Electricity PW  20,110.04  25,000.00  14,851.26  1,823.58  15,000.00 

2-69-00-543-02 Natural Gas PW Shop  5,736.83  7,000.00  6,906.98  298.09  7,000.00 

*        TOTAL PUBLIC WORKS EXPENSE 73,206.77 90,500.00 81,844.76 6,604.86 107,050.00

**       NET PUBLIC WORKS 73,206.77 90,500.00 81,844.76 6,604.86 107,050.00
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ROADWAYS EXPENSE

2-32-00-100-00 SALARIES & WAGES  13,089.78  20,000.00  17,669.71  0.00  20,000.00 

2-32-00-140-00 Employee Benefits  1,396.45  4,400.00  3,282.48  0.00  4,400.00 

2-32-00-150-00 Freight & Postage  0.00  0.00  0.00  262.19  0.00 

2-32-00-220-00 Advertising  0.00  200.00  0.00  0.00  200.00 

2-32-00-230-00 Other Contracted Services - Streets  138.00  1,500.00  884.00  0.00  1,500.00 

2-32-00-252-01 Snow Removal  2,860.00  3,000.00  3,215.00  75.00  4,000.00 

2-32-00-510-00 General Supplies  1,412.08  500.00  2,773.55  0.00  500.00 

2-32-00-514-00 Signage  0.00  5,000.00  4,748.63  247.95  1,000.00 

2-32-00-520-00 Chemicals - Street  642.24  1,000.00  2,553.60  0.00  1,000.00 

2-32-00-521-00 Fuel Costs - Roads  934.19  1,500.00  2,817.72  0.00  3,000.00 

2-32-00-528-00 Repairs & Maintenance - Roads  17,356.70  50,000.00  51,199.16  1,975.00  45,000.00 

2-32-00-540-00 Street Lights  19,296.96  25,000.00  19,185.08  1,608.45  20,000.00 

2-32-00-831-00 Debenture-Interest  0.00  5,653.76  0.00  0.00  3,606.41 

2-32-00-832-00 Debenture-Principle  0.00  65,455.76  0.00  0.00  61,849.35 

2-32-01-512-00 SMALL TOOLS - ROADS  599.95  1,000.00  0.00  0.00  1,000.00 

*        TOTAL ROADWAYS EXPENSE 57,726.35 184,209.52 108,328.93 4,168.59 167,055.76
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WATER REVENUE

1-41-00-410-00 Basic Fees - Water (22,593.48) (34,272.00) (68,397.82) (2,843.00) (70,000.00)

1-41-00-411-00 Water Consumption Fees (120,433.84) (125,000.00) (70,372.88) (7,619.60) (70,000.00)

1-41-00-412-00 Bulk Water Sales (47,422.21) (50,000.00) (97,773.16) (6,981.00) (50,000.00)

1-41-00-510-00 Utility Penalties (3,858.33) (3,500.00) (7,643.04) (795.70) (5,000.00)

1-41-00-540-00 Franchise & Concess. (57,532.01) (50,000.00) (49,978.94) (8,142.37) (40,000.00)

1-41-00-590-00 Other Revenue - Water (112,818.52) (19,000.00) (1,148.44)  0.00 (1,100.00)

*        TOTAL WATER (364,658.39) (281,772.00) (295,314.28) (26,381.67) (236,100.00)

WATER EXPENSE

2-41-00-100-00 Salaries & Wages  17,847.72  30,000.00  54,209.00  4,445.00  55,000.00 

2-41-00-140-00 Employee Benefits  3,014.54  5,250.00  8,429.29  845.14  9,000.00 

2-41-00-148-00 Training & Development - Water  736.58  1,500.00  251.38  0.00  1,500.00 

2-41-00-150-00 Freight & Postage  3,770.33  5,000.00  4,681.36  456.27  5,000.00 

2-41-00-211-00 Travel & Subsistance  0.00  250.00  0.00  0.00  250.00 

2-41-00-223-00 Memberships - Water  2,500.00  0.00  0.00  0.00  0.00 

2-41-00-225-00 Conference Registrations  0.00  1,500.00  0.00  0.00  1,500.00 

2-41-00-230-00 Professional Services  8,169.80  5,000.00  7,944.92  629.00  10,000.00 

2-41-00-253-00 R & M - Infrastructure  12,037.38  50,000.00  21,441.28  0.00  50,000.00 

2-41-00-274-00 INSURANCE  0.00  10,000.00  0.00  0.00  10,000.00 

2-41-00-510-00 General Supplies  994.54  1,000.00  1,426.22  0.00  2,000.00 

2-41-00-512-00 WATER TOOLS  0.00  0.00  2,459.08  0.00  500.00 

2-41-00-515-00 Water Operator Support - Town of Sundre  88,488.27  25,000.00  8,387.40  0.00  10,000.00 

2-41-00-516-00 Water Meters  2,372.69  1,000.00  511.41  0.00  1,000.00 

2-41-00-520-00 Chemicals - Water  7,151.36  7,500.00  2,227.65  0.00  3,500.00 

2-41-00-528-00 Equipment - Repairs/Maintenance  5,318.19  7,500.00  7,701.25  1,235.25  14,000.00 

2-41-00-528-01 Building - Repairs/Maintenance  0.00  1,000.00  0.00  0.00  1,000.00 

2-41-00-528-03 BULK WATER STN REPAIRS  900.00  500.00  320.88  0.00  500.00 

2-41-00-995-00 Engineered Structure - Amortization  61,822.80  0.00  0.00  0.00  0.00 

2-41-00-995-01 Land/Improvement - Amortization  0.00  0.00  0.00  0.00  0.00 

2-41-00-995-02 Water Equip & Meter - Amortization  6,197.21  0.00  0.00  0.00  0.00 

2-69-00-540-03 Electricity Water  29,812.78  35,000.00  22,862.97  879.80  20,000.00 

2-69-00-543-03 Natural Gas Water Wells  982.57  1,500.00  1,409.76  0.00  1,500.00 

*        TOTAL WATER EXPENSE 252,116.76 188,500.00 144,263.85 8,490.46 196,250.00

**       NET WATER (54,815.28) 90,937.52 (42,721.50) (13,722.62) 127,205.76
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SANITARY REVENUE

1-42-00-410-00 Basic Fees - Sewer (16,037.35) (22,656.00) (22,342.68) (1,872.00) (22,656.00)

1-42-00-411-00 Sewer Consumption Fees (26,152.07) (66,323.10) (35,180.50) (9,420.34) (66,323.10)

1-42-00-540-00 Franchise & Concess. (13,788.68) (12,000.00) (16,409.46) (2,035.59) (16,000.00)

*        TOTAL SANITARY (55,978.10) (100,979.10) (73,932.64) (13,327.93) (104,979.10)

SANITARY EXPENSE

2-42-00-100-00 Salaries & Wages  944.00  5,000.00  3,025.75  225.00  5,000.00 

2-42-00-140-00 Employee Benefits  129.27  500.00  631.17  60.34  700.00 

2-42-00-230-00 Professional Services - Sewer  455.00  2,000.00  0.00  0.00  2,000.00 

2-42-00-253-00 R & M - Infrastructure  0.00  45,000.00  30,901.36  0.00  40,000.00 

2-42-00-270-00 Lab Testing  53.13  250.00  133.01  197.50  250.00 

2-42-00-510-00 General Supplies  74.74  500.00  35.76  0.00  500.00 

2-42-00-520-00 Chemicals - Sewer  1,032.41  1,200.00  0.00  0.00  1,200.00 

2-42-00-523-00 Sewer Flushing  0.00  5,000.00  0.00  0.00  15,000.00 

2-42-00-528-00 Equipment- Repairs & Maint. Sewer  11,692.50  10,000.00  6,076.49  2,657.23  5,000.00 

2-42-01-528-00 Equipment - Repairs/Maint. - Storm Water  0.00  1,000.00  0.00  0.00  1,000.00 

*        TOTAL SANITARY EXPENSE 14,381.05 70,450.00 40,803.54 3,140.07 70,650.00

**       NET WASTEWATER (41,597.05) (30,529.10) (33,129.10) (10,187.86) (34,329.10)

GARBAGE REVENUE

1-43-00-410-00 Solid Waste Collection Fee (48,401.27) (61,800.00) (56,663.82) (5,275.00) (61,800.00)

*        TOTAL GARBAGE (48,401.27) (61,800.00) (56,663.82) (5,275.00) (61,800.00)

GARBAGE EXPENSE

2-43-00-230-00 Other Contracted Services - Garbage  0.00  0.00  0.00  0.00  0.00 

2-43-00-241-00 Solid Waste Disposal  44,285.69  36,250.00  44,154.20  6,332.44  45,000.00 

2-43-00-510-00 General Supplies  0.00  250.00  246.15  0.00  250.00 

2-43-00-850-00 Waste Commission Grant  9,335.46  20,000.00  5,008.04  0.00  10,000.00 

*        TOTAL GARBAGE EXPENSE 53,621.15 56,500.00 49,408.39 6,332.44 55,250.00

**       NET WASTE 5,219.88 (5,300.00) (7,255.43) 1,057.44 (6,550.00)
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FCSS REVENUE

1-51-00-840-00 Grant - Prov. - FCSS (14,847.31) (14,500.00) (13,878.41)  0.00 (13,878.41)

1-51-00-850-00 Grant - Local Govt. - FCSS (61,478.17) (47,808.00) (47,808.00)  0.00 (47,808.00)

1-51-00-850-01 MVC Wage Grant (10,000.00) (10,000.00) (10,000.00)  0.00 (10,000.00)

1-51-00-850-02 Village of Cremona 20% Grant  0.00 (3,330.33)  0.00  0.00 (3,442.00)

*        TOTAL FCSS (86,325.48) (75,638.33) (71,686.41) 0.00 (75,128.41)

FCSS EXPENSE

2-51-00-100-00 Salaries & Wages  34,855.07  36,000.00  39,647.61  3,615.00  43,680.00 

2-51-00-140-00 Employee Benefits  7,670.35  8,000.00  7,483.52  760.92  8,000.00 

2-51-00-148-00 Training & Development - FCSS  0.00  0.00  309.35  0.00  250.00 

2-51-00-150-00 Freight & Postage  23.14  50.00  67.70  0.00  50.00 

2-51-00-211-00 Travel & Subsistance  3,175.39  2,500.00  1,881.79  0.00  2,500.00 

2-51-00-217-00 Telephone & Internet  2,362.30  2,200.00  1,896.54  76.43  1,500.00 

2-51-00-220-00 Advertising  988.75  500.00  730.52  0.00  250.00 

2-51-00-223-00 Memberships - FCSS  114.00  125.00  114.00  0.00  114.00 

2-51-00-225-00 Conference Registrations  1,005.00  1,000.00  670.00  0.00  800.00 

2-51-00-230-00 Professional Services  2,680.70  2,000.00  3,713.10  0.00  2,000.00 

2-51-00-231-00 Janitorial  0.00  250.00  0.00  0.00  250.00 

2-51-00-400-00 Community Programs  7,122.54  2,200.00  3,496.64  0.00  1,000.00 

2-51-00-410-00 Adult Programs  3,507.05  3,000.00  873.99  0.00  1,000.00 

2-51-00-411-00 Children-Youth Programs  6,884.46  3,000.00  2,847.64  31.05  1,500.00 

2-51-00-412-00 Family Programs (245.36)  1,000.00  2,287.71  0.00  1,200.00 

2-51-00-414-00 Local Grants (External Funding)  6,200.00  6,300.00  8,700.00  0.00  7,625.00 

2-51-00-419-00 Volunteers  767.86  0.00  1,500.00  0.00  500.00 

2-51-00-510-00 General Supplies  1,684.19  0.00  409.13  105.47  750.00 

2-51-00-560-00 COPIER LEASE  3,105.12  3,150.00  3,758.01  204.96  3,150.00 

2-51-00-990-05 Community Newsletter  1,126.42  1,120.00  846.98  0.00  1,000.00 

2-69-00-540-01 Electricity FCSS  2,342.70  1,250.00  1,092.92  72.96  1,250.00 

2-69-00-543-01 Natural Gas FCSS  2,613.36  1,500.00  1,259.17  70.51  1,300.00 

*        TOTAL FCSS EXPENSE 87,983.04 75,145.00 83,586.32 4,937.30 79,669.00

**       NET FCSS 1,657.56 (493.33) 11,899.91 4,937.30 4,540.59
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FOOD PANTRY

1-51-00-990-15 FCSS FOOD PANTRY (1,418.80)  0.00 (2,362.35)  0.00  0.00 

2-51-00-990-15 FOOD PANTRY  1,047.28  0.00  339.24  0.00  0.00 

*        TOTAL FOOD PANTRY (371.52) 0.00 (2,023.11) 0.00 0.00

FOOD PANTRY EXPENSE

2-51-00-990-14 Adult Programs  0.00  0.00  0.00  0.00  0.00 

*        TOTAL FOOD PANTRY EXPENSE 0.00 0.00 0.00 0.00 0.00

**P      SURPLUS /DEFICIT (371.52) 0.00 (2,023.11) 0.00 0.00

YEAR GRANT REVENUE

1-51-00-990-01 Donations/Fees - Summer Fun (7,225.00) (3,500.00) (8,153.35) (6,615.00)  0.00 

1-51-00-990-07 MVC Grant - Health Funding - First Aid  0.00  0.00 (1,593.75)  0.00  0.00 

1-51-00-990-08 MVC Grant - TPT Grant  0.00  0.00 (4,100.00)  0.00  0.00 

1-51-00-990-18 FCSS CMHA Mental Health Grant  0.00  0.00  0.00  0.00  0.00 

*        TOTAL YEAR GRANT REVENUE (7,225.00) (3,500.00) (13,847.10) (6,615.00) 0.00

**       TOTAL REVENUE (7,225.00) (3,500.00) (13,847.10) (6,615.00) 0.00

YEAR GRANT EXPENSE

2-51-00-990-01 Summer Fun Program  11,300.98  0.00  7,535.79  0.00  0.00 

2-51-00-990-07 Health Funding Expense - First Aid  0.00  0.00  1,770.47  0.00  0.00 

2-51-00-990-08 TPT Funding Expense - Senior's Trip  0.00  0.00  3,283.98  0.00  0.00 

2-51-00-990-18 CMHA Mental Health Grant  0.00  0.00  0.00  1,070.00  0.00 

*        TOTAL YEAR GRANT EXPENSE 11,300.98 0.00 12,590.24 1,070.00 0.00

**       TOTALS 11,300.98 0.00 12,590.24 1,070.00 0.00

SENIOR PROGRAMS

1-51-00-413-00 Senior's Programs  0.00  0.00 (2,835.00)  0.00  0.00 

2-51-00-413-00 Seniors' Programs  17,668.74  0.00  2,250.52  3,528.57  2,500.00 

*        TOTAL SENIOR PROGRAMS 17,668.74 0.00 (584.48) 3,528.57 2,500.00
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CEMETERY REVENUE

1-56-00-850-00 Grant - Local Govt. - Cemetery  0.00 (1,500.00) (1,500.00)  0.00 (1,500.00)

1-56-00-410-00 Plot - Cemetery (1,350.00) (1,500.00) (2,067.50)  0.00 (1,500.00)

1-56-00-411-00 Perpetual Care - Cemetery (1,650.00) (2,000.00) (1,250.00)  0.00 (2,000.00)

1-56-00-412-00 Opening & Closing - Cemetery (750.00) (1,000.00) (1,225.00)  0.00 (1,000.00)

*        TOTAL CEMETERY (3,750.00) (6,000.00) (6,042.50) 0.00 (6,000.00)

CEMETERY EXPENSE

2-56-00-100-00 Salaries & Wages  0.00  5,000.00  3,686.69  1,029.00  5,000.00 

2-56-00-140-00 Employee Benefits  0.00  850.00  531.69  144.19  850.00 

2-56-00-148-00 Training & Development - Cemetery  0.00  0.00  0.00  0.00  0.00 

2-56-00-230-00 Professional Services - Cemetery  750.00  1,000.00  1,950.00  0.00  1,000.00 

2-56-00-510-00 General Supplies  0.00  250.00  116.42  0.00  5,000.00 

2-56-00-528-00 Repairs & Maintenance - Cemetery  0.00  1,500.00  1,239.98  0.00  1,500.00 

*        TOTAL CEMETERY EXPENSE 750.00 8,600.00 7,524.78 1,173.19 13,350.00

PLAN & DEVELOPMENT REVENUE

1-61-00-410-00 Building Permits (528.08) (1,100.00) (620.82)  0.00 (750.00)

1-61-00-419-00 Compliance Certificates (100.00) (1,000.00) (500.00)  0.00 (500.00)

1-61-00-520-00 Development Permits  0.00 (1,200.00) (500.00)  0.00 (500.00)

1-61-00-521-00 Subdivision Fees  0.00 (1,000.00)  0.00  0.00  0.00 

1-61-00-522-00 Zoning - Re-Zoning Fees  0.00 (250.00)  0.00  0.00 (50.00)

1-61-00-523-00 Encroachment & Waiver Fees  0.00  0.00  0.00  0.00  0.00 

1-61-00-595-00 Appeal Fees  0.00  0.00  0.00  0.00  0.00 

1-61-00-590-00 Land Sales  0.00 (47,000.00) (41,935.85)  0.00  0.00 

*        TOTAL PLANNING & DEVELOPMENT (628.08) (51,550.00) (43,556.67) 0.00 (1,800.00)

PLAN & DEVELOPMENT EXPENSE

2-61-00-230-00 Professional Services  527.32  15,000.00  5,900.00  0.00  10,000.00 

2-61-00-233-00 Land Title Changes  65.75  150.00  40.00  0.00  150.00 

2-61-00-148-00 Training - Planning  57.24  500.00  0.00  0.00  250.00 

2-61-00-220-00 Advertising  0.00  500.00  0.00  0.00  840.00 

*        TOTAL PLANNING & DEVELOPMENT E 650.31 16,150.00 5,940.00 0.00 11,240.00

**       NET PLANNING & DEVELOPMENT 14,690.97 (32,800.00) (36,718.87) 4,701.76 19,290.00
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CULTURE & RECR. REVENUE

1-71-00-990-02 Donation - Cremona Days (8,850.00) (13,780.00) (9,550.00) (7,160.00) (13,780.00)

1-71-00-990-08 Donation/Fees - WinterFest (4,000.00) (4,000.00)  150.10  0.00  0.00 

*        TOTAL CULTURE & RECREATION (12,850.00) (17,780.00) (9,399.90) (7,160.00) (13,780.00)

CULTURE & RECR. EXPENSE

2-71-00-990-02 Cremona Days  10,155.68  13,000.00  5,358.10  1,998.80  5,000.00 

2-71-00-990-08 WinterFest  1,747.62  1,500.00  1,841.05  0.00  0.00 

*        TOTAL CULTURE & RECREATION EXP 11,903.30 14,500.00 7,199.15 1,998.80 5,000.00

**       NET CULTURE & REC (946.70) (3,280.00) (2,200.75) (5,161.20) (8,780.00)

PARKS & RECR. REV

1-71-00-830-00 Grant - Recreation - Federal  0.00 (2,610.00)  0.00  0.00 (2,610.00)

1-71-00-990-00 Donation - Recreation  0.00 (1,000.00)  0.00  0.00 (1,000.00)

1-71-00-850-00 Grant - Local Govt -Recreation  0.00  0.00  0.00  0.00  0.00 

1-71-00-990-01 Donation - Playground  0.00  0.00  0.00  0.00  0.00 

*        TOTAL PARKS & RECREATION 0.00 (3,610.00) 0.00 0.00 (3,610.00)

PARKS & RECREATION EXPENSE

2-72-00-100-00 SALARIES & WAGES  24,363.79  25,000.00  12,918.08  2,700.00  15,000.00 

2-72-00-140-00 Employee Benefits  4,208.66  4,300.00  1,752.95  404.98  2,300.00 

2-72-00-521-00 Fuel Costs - Parks  1,022.48  1,500.00  883.15  218.55  1,500.00 

2-72-01-512-00 Parks - Small Tools  486.00  500.00  0.00  0.00  0.00 

2-72-00-230-00 Other Contracted Services  1,781.00  2,500.00  5,459.48  435.00  5,500.00 

2-72-00-510-00 General Supplies  2,418.04  1,500.00  1,781.93  0.00  2,000.00 

2-72-00-513-00 Beautification - Parks  0.00  5,000.00  327.99  0.00  5,000.00 

2-72-00-528-00 Equipment Repairs & Maint. - Park  1,546.05  2,000.00  2,755.09  572.22  3,000.00 

2-72-00-528-01 Playground Repairs & Maint.  0.00  0.00  0.00  0.00  0.00 

2-72-00-148-00 Training & Development - Parks  0.00  0.00  0.00  0.00  0.00 

*        TOTAL PARKS & RECREATION EXPEN 35,826.02 42,300.00 25,878.67 4,330.75 34,300.00

**       NET PARK & REC 35,826.02 38,690.00 25,878.67 4,330.75 30,690.00
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LIBRARY

1-74-00-590-00 Other Revenue - Library  0.00 (8,497.60)  0.00  0.00 (8,497.60)

1-74-00-850-00 Grants - Local Govt - Library (34,811.88) (35,861.00) (35,861.00)  0.00 (36,757.53)

1-74-00-254-01 LIB COST RECOVERY - ELECTRICITY (2,255.86) (3,500.00) (729.74) (169.52) (3,700.00)

1-74-00-254-02 LIB COST RECOVERY - GAS (890.89) (1,850.00) (425.34) (269.91) (1,700.00)

1-74-00-254-03 LIB COST RECOVERY - TELEPHONE (629.82) (700.00) (1,049.70) (209.94) (900.00)

*        TOTAL LIBRARY (38,588.45) (50,408.60) (38,065.78) (649.37) (51,555.13)

LIBRARY EXPENSE

2-74-00-850-01 Parkland Regional Library  3,657.50  4,150.00  4,149.36  0.00  4,501.32 

2-74-00-217-00 Library Office Phone  668.00  0.00  676.47  63.47  0.00 

2-69-00-540-05 Electricity - Library  2,913.44  3,500.00  2,535.21  59.32  3,700.00 

2-69-00-543-05 Natural Gas - Library  1,184.70  1,850.00  931.63  26.70  1,700.00 

2-74-00-274-00 Insurance Library  927.50  850.00  0.00  0.00  850.00 

2-74-00-528-00 Repairs & Maintenance - Library  0.00  250.00  0.00  0.00  250.00 

2-74-00-850-00 Cremona Library  42,841.88  35,861.00  44,358.60  0.00  36,757.53 

2-74-00-850-02 CREMONA LIBRARY -VILLAGE ALLOCATION  0.00  8,497.60  0.00  0.00  15,350.00 

*        TOTAL LIBRARY EXPENSE 52,193.02 54,958.60 52,651.27 149.49 63,108.85

**       SURPLUS / DEFESET 13,604.57 4,550.00 14,585.49 (499.88) 11,553.72

*** End of Report ***
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DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 
Administration: 

 
- My monthly meeting with FCSS Coordinator 
- Council Agenda packages and minutes- Regular Meeting in June 
-  

 
Events and Meetings Attended: 

 
- Attended Canada Day Committee meeting 
- Attended a Full Live Emergency Exercise with MVREMA 
- Virtual Meeting MVRWMC, June 19, 2025 
- Virtual Meeting with Meliss Jones, Phone system proposal 
- Regional Policing Study meeting, June 24, 2025 
- Virtual Meeting with Al-Media , Lindsay Bairos, June 26, 2025 
- Meeting in my office with resident re: land 
- Meeting with Jill at MPE 
- Meeting with Mike Ireland, AB OHS 
-  

Planning & Development: 
- Held several meetings with future developers 
- Webinar Development Plans 
-  
     

RECOMMENDED ACTION: 
 

  MOTION That Official Administrator Doug Lagore accepts the CAO June 
                    activity report as information only. 
 
           INTLS: CAO: KO   

MEETING: Regular Council Meeting Date: July 15, 2025 

AGENDA NO.: 8 b) 

TITLE: Reports – CAO Monthly Reports 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: 
Each month, the CAO will provide an update on key developments within the Village. Highlighted notes 
from each department are outlined below in point form. 
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Legal Name:
VILLAGE OF CREMONA operating as VILLAGE OF 
CREMONA

Employer Representative/Title:
Karen O'Connor / Chief Administrative Officer

Work Site Party Name Provided: Phone Number:
(403) 637-0400

Work Site Address:
205 - 1 ST E, ALBERTA

Email Address:
koconnor@cremona.ca

Site Name / Description: Completed By:
Mike Ireland

Contact Activities

Order Issued
ORDERS ARE ISSUED UNDER THE AUTHORITY OF THE OCCUPATIONAL HEALTH AND SAFETY 
ACT AND TAKE EFFECT IMMEDIATELY ON ISSUANCE.

Item Details Date
Documentation 
Reviewed for 
Compliance

Employer representative submitted documents to address orders. June 26, 2025

Item Details Date
Order
Compliance
01

REASON FOR DEACTIVATION:
Employer submitted a copy of a field level hazard assessment.

OBSERVATION(S)/FINDING(S):
A the time of inspection, the employer was not able to produce a 
hazard assessment for various functions related to every day work 
the workers may be required to complete.

REQUIREMENT:
An employer must assess a work site and identify existing and 
potential hazards before work begins at the work site or prior to the 
construction of a new work site as set out in section 7(1) of the 
Alberta OHS Code.

The employer should include chain saws, leaf blowers, weed 
trimers, ride on lawn mowers and other functions that may present 
hazards to workers.

APPLICABLE OHS LEGISLATION:
Hazard Assessment, Elimination and Control-Hazard 
Assessment
7

Compliance 
Achieved Date
June 26, 2025

Compliance Date
June 23, 2025
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Contact Report

Occupational Health and Safety
Occupational Health and Safety Contact Centre 1-866-415-8690 (24 hrs)
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Order
Extended
02

OBSERVATION(S)/FINDING(S):
At the time of inspection, the employer could not produce 
emergency response plans for the village's buildings such as the 
town hall and the town shop.

REQUIREMENT:
An employer must establish an emergency response plan for 
responding to an emergency that may require rescue or evacuation 
in accordance with Section 115(1) of the Alberta OHS Code.

Compliance Date Extension Reason
Employer requires additional time to complete an emergency 
response plan for their work sites.

APPLICABLE OHS LEGISLATION:
Emergency Preparedness and Response-Emergency Response 
Plan
115

Extension Date
July 10, 2025

Compliance Date
June 23, 2025

Order
Compliance
03

REASON FOR DEACTIVATION:
Employer submitted a training record for the worker.

OBSERVATION(S)/FINDING(S):
At the time of inspection, the employer was not able to produce 
training for the worker responsible for handling the hypochlor used 
in the water treatment plant (WHMIS).

REQUIREMENT:
An employer must ensure that a worker who works with or near 
hazardous products or performs work involving the manufacture of 
hazardous products is trained in accordance with section 397(1)(a) 
through 397(1)(g) of the Alberta OHS Code.

APPLICABLE OHS LEGISLATION:
Workplace Hazardous Materials Information System (WHMIS)-
Training
397

Compliance 
Achieved Date
June 26, 2025

Compliance Date
June 23, 2025

Order
Compliance
04

REASON FOR DEACTIVATION:
The employer submitted records to commence recording vehicle 
servicing.

OBSERVATION(S)/FINDING(S):
At the time of inspection, the employer had several pieces of 
powered mobile equipment such as ride on mowers and ride on 
mowers. The employer did not have adequate records to indicate 
they inspected and maintained to the manufacturers specifications. 

REQUIREMENT:
An employer must ensure that the powered mobile equipment is 
inspected by a competent worker for defects and conditions that are 
hazardous or may create a hazard, the inspection must be made in 
accordance with the manufacture's specifications as set out in 
section 260(1) and 260(2) of the Alberta OHS Code.

APPLICABLE OHS LEGISLATION:
Powered Mobile Equipment-Inspection and Maintenance
260

Compliance 
Achieved Date
June 26, 2025

Compliance Date
June 23, 2025
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This Contact Report was delivered electronically to: Karen O'Connor on June 26, 2025

Issued by Occupational Health and Safety

The Alberta Occupational Health and Safety Act requires that orders issued be brought to the attention of 
all affected workers at the work site as soon as the orders have been received, and posted for so long as 
the orders remain in effect.

Section 45 of the Occupational Health and Safety Act allows for orders and some decisions to be appealed. 
Visit Occupational Health and Safety or call 1-866-415-8690 for more information.  The initiation of an 
appeal does not suspend the order or decision unless a stay is granted. Requests for an appeal must be 
initiated within 30 days of the initial date of service. 

To obtain a copy of Alberta's Occupational Health and Safety legislation, visit: www.alberta.ca/alberta-
kings-printer.aspx

Government of Alberta is committed to ensuring that the OHS Code is regularly reviewed and updated to 
address health and safety in modern workplaces. For more information on the OHS Code updates, visit 
alberta.ca/ohs-code-review.aspx or email sfhwimploffice@gov.ab.ca.
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REQUEST FOR DECISION  
 

 

 

 
 
 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

Please see the attached minutes for review and information. 
 

 
COSTS / SOURCE OF FUNDING (if applicable): 

N/A 

RECOMMENDED ACTION: 

That the Council accepts the minutes of: 

 

• Cremona Library Board Meeting-April 24, 2025 

• FCSS Coordinators Report -June, 2025  

• FCSS Advisory Board Meeting Minutes, June 4, 2025 

• FCSS Advisory Board Meeting Minutes, March 2025 

• Cremona Library Meeting Minutes, May 22, 2025 

• MVRWMC Special Meeting Minutes, June 19, 2025 

 

  

MOTION THAT Official Administrator Doug Lagore accepts the Minutes, Reports, Committees, 
                  and Commissions as information only.  

MEETING: Regular Council Meeting 

AGENDA NO.: 9 

TITLE: Minutes – Boards, Committees, Commissions 

ORIGINATED BY: Karen O’Connor, CAO 

Date: July 15, 2025 

BACKGROUND / PROPOSAL: 

Minutes from various boards, committees, and commissions are being presented to Council for 
their review and information. 

Attached to this Request for Review (RFR) are items that Council may wish to address through a 
formal resolution. 
Otherwise, the information is provided for acceptance only. 
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June 2025 Coordinators Report 
Spring(March, April, May) Programming 

o Newsletter was mailed out May 1st and next one goes July 3rd.  People can 
sign up for the email newsletter by emailing fcss@cremona.ca. Newsletter is 
also available on the VoC website. 

o Cancelled Youth House of Skate trip due to low registration 
o Didn’t end up attending the Directors Network Conference in Lloydminister as it 

was very busy here. 
o MVFRN  

o Pop-up Play once a month at FCSS: March = 1 adult, 1 kid; April = 6 adults, 
10 kids; May =  3 adults, 5 kids. They will continue to be at Cremona FCSS 
the 3rd Tuesday of the month.  

o Youth drop in Games (9+) after school one Wednesday a month (March 19 
= 1, April 16 = 0 , Made it registered for June. Lego club at library on 
Wednesdays after school so working on different day. 

o Mindful Minis April 22= 9  
o Healthy Coping for Caregivers May 22 postponed due to low registration 
o Scrapyard program April = 9, May = 8 out of the sea can by the library and 

asked FCSS to supply hotdogs and juice boxes.  
o MVESS is no longer coming once a month for drop-in support. They have 

changed their model to a mobile model to meet clients where they are at when 
they need it. 

o Mental Health Week 
o We had 14 people at Paint Night on May 5th. It was a nice mixture of ages 

and people connecting. We will do another one in November. 
o MHFA was excellent. We had 7 participants. Part of the RMHN grant. Will 

be doing ASIST training in the fall.  
o Psychology of spending webinar = 3 

o Seniors trip to Stage West May 14th was SOLD OUT!! We had 53 participants 
and the show was amazing! Given we did not get the transportation grant we 
hoped for, we will need to increase prices for future trips this year. Rosebud 
booked Dec 2025.  

o Seniors Week 
o June 2: luncheon in Carstairs 
o June 3: CRA/Service Canada = 0 ; Living Well on Retirement Income = 0 
o June 4: Grief Support Circle = 2 

o March Movie: Seniors “Miracle Club” = 2; Kids “Elemental” =2 adults, 8 kids  
o Mental Health Week Movie: Seniors “A Man Called Otto” = 3 ; Kids “Inside Out 

2” = 1 adult, 6 kids 
May Movie: Seniors “Thelma” =  1;Kids “Dog Man” = 10 kids 

o March Drop-ins = 5; phone/email = 3 
April drop-ins = 10, phone/email = 8 
May drop-ins = 7, phone/email = 5 

o Pantry use: March = 5 adults, 1 senior ; April = 6 adults, 6 kids; May = 4 adults, 
2 kids 
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o Volunteer Tax clinic completed 30 tax returns for residents! This year we had 
our own clinic as a CRA volunteer agreed to pick up at Cremona FCSS so I 
didn’t have to drive them to Carstairs.  

o Interagency meeting April 3rd had 11 people in attendance. Great networking 
and information sharing. One gap that was identified was communication and 
engagement with the trailer park residents. Next interagency is June 19th 

o Finance webinars with Credit Counselling Society. Financial education is part of 
the FCSS mandate, but they have not been well attended so will relook at it for 
the fall. Any ideas? 

o Community Champions certificates and GCs delivered/picked up. Invited to 
volunteer appreciation luncheon and Compassion Fatigue workshop June 24. 

Grants update 
 Mental Health Grant through Rural Mental Health Network (CMHA) - $11, 600 
 Transportation Grant - $2500 
 Health Grant - $1710 for Standard First Aid 
 Cremona Rec Board -  $8720 for Summer Fun and Indigenous programming. I 

need to reach out to Moccasin House  
Coming Up  

o Volunteer Appreciation luncheon and Combating Burnout workshop June 
24 12pm-2:30pm 

o Summer Fun – conducting interviews next week 
o Canada Day Celebration is ago! Parade, bouncy castles, etc. 
o Family trip – working on it 
o Family Movie Night July 30 and August 27 
o Youth trip Wednesday August 20 – looking into Activate and Southland 

Leisure Centre 
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Cremona FCSS Advisory Board 

Tuesday March 4, 2025 
6:30 pm, FCSS Office 

Agenda 
1. Call to order at 6:32pm 
2. Tiffany asked to add delegations and a vote regarding chair as she 

would like to step down from the chair position. 
3. Greg motioned to approve the January 2025 minutes. Corrie 

seconded. All in favor. 
4. Tiffany motioned to accept the Coordinators Report. Corrie seconded. 

All in favor. 
5. External funding applicants were sent letters on Feb 4 regarding the 

amount of funding they were approved for. 
6. Greg motioned to table the policies and bylaws discrepancies at this 

time. Corrie seconded. All in favor.  
7. Grant Applications for 2025 for MVC should know the beginning of 

April. Meghan will touch base re the CMHA mental health grant.  
8. Snow Angel Signs are finished and were shown to the board. 

Residents can pick up from the Village office, FCSS, or Water Valley 
Hall.  

9. Greg motioned that the coordinator would look into switching the 
boarding meeting to Wednesday evenings and give tentative dates, 
with at minimum 5 meetings per year. Corrie seconded. All in favor.  

10. Financial Report 
11. Confidential Items 
12. Open Discussion 
13. Adjournment 
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Cremona FCSS Advisory Board 

Wednesday June 4, 2025 
6:30 pm, FCSS Office 

Minutes 
In attendance: Corrie Tatomir, Meghan Vornholt, Ashley Meagher, Alice 
Laine, Anne Lorenc (community member) 

1. Call to order at 6:30pm 
2. Introduction of new board members (Ashley Meagher, Alice Laine) 
3. Additions to agenda - none 
4. Adoption of Agenda -Ashley motioned that the agenda be adopted. 

Alice seconded. All in favor.  
5. Approval of previous minutes (March 2025). Corrie was the only 

current board member present at the March 2025 meeting. She 
acknowledged that the minutes were accurate.  

6. Business rising out of the minutes 
7. Coordinators Report shared. Alice motioned to accept. Ashley 

seconded. All in favor.  
8. Old Business 

a. FCSS External Funding – cheques mailed out to successful 
external funding applicants 

9. New Business 
a. Financial Report. Ashley motioned to accept as information. 

Alice seconded. All in favor.  
b. Canada Day parade and activities happening. Poster will be 

printed next week as we confirm activities. 
10. Confidential Items -N/A 
11. Open Discussion – talked about the possibility of a Welcome 

Wagon program. Alice will think about it and present at the next 
meeting. 

12. Adjournment at 8:24pm 
 
 

Next Meeting: September 24, 2025 
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www.mountainviewwaste.ca 

  
 

VIRTUAL Meeting 
 

MVRWMC - Special Meeting 
Thursday, 19 June · 17:00 – 19:30 

Time zone: America/Edmonton 
 

Google Meet joining info 
Video call link: https://meet.google.com/aiv-yakb-iqg 

 

 
1.0 Call to Order - Chair 

 

2.0 Agenda 

• Additions of deletions of the agenda. 

• Adoption of Agenda. 

 

3.0 Business  

3.1 Circular Materials – Master Services Agreement 

• Overview of Statement of Work 

• Compensation Proposal for Recycling Depots 
 

3.2 Landfill Capital Budget Amendment 

• Weigh scale recommendation 
 

3.3 Statement of Financial Results (Deferred) 

• (Unaudited) Financial performance to March 31st, 2025. 
 
 

4.0 Next Meetings, Events 

Meetings will be held at 9:00 am at the Mountain View County Offices (Unless specified 
otherwise 
 
• July 21st, 2025 – Regular Meeting (Preliminary Budget) 

• September 22nd, 2025 – Regular Meeting (Final Budget) 

• December 8th, 2025 – Organizational Meeting 

• December 8th, 2025 – Regular Meeting (After Org. meeting) 

 

5.0 Adjournment 
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

South Red Deer Regional Wastewater 
Commission Request for Decision 

 
 

Meeting Date: June 19th, 2025  Reference:   100/2025.03 

 
TITLE:   3.1 – Circular Materials Master Services Agreement 
 
 
RECOMMENDATION: 

 

THAT the MVRWMC Board direct Administration to execute the Master Services 
Agreement and Statement of Work with Circular Materials as presented. 

 
 
Background: 
 

Administration has completed negotiations with Circular Materials for provision of recycling services at the 
Commission’s Didsbury, Sundre and Water Valley sites.  The proposal outlines the services to be provided by 
both CM, and its contractor Empringham Disposal, and the Commission.  
 
As part of the long-awaited Extended Producer Responsibility (“EPR”) program, Circular Materials has provided 
the Commission with two contracts governing the provision of services to begin on July 1st, 2025.  An overview 
of the two contracts to be executed by the Commission is presented below: 
 

1. Master Services Agreement 
 

• In the MSA, is primarily a “boiler-plate” style legal contract outlining the representations and 
warranties of both parties, termination provisions, contract conditions etc. 

• Contract term is tied to the Statement of Work which is primary term of 5 years, followed by 3 
options to extend for a total of 5 additional years. 

• The Commission may terminate the contract without cause at any time upon 18 months 
written notice.  In the unlikely event of a financial breach (non-payment) by CM, the 
Commission can terminate the contract within 60 days of the breach, and then 30 days after 
servicing notice to terminate. 

• If the dispute cannot be resolved through meditation, both parties must submit to binding 
arbitration within 30 days of the mediation session. 

• The MSA cannot be re-assigned. 

• Change order provision is well defined, for example to address change of service levels or 
locations under the initial contract. 
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2. Statement of Work 

• In the SoW, the Contractor is the Commission as it applies to the contract 

• Outlines scope of work to be provided by Circular Materials including the product streams that 
will be supported including:  Cardboard, mixed paper, glass, aluminum and tin cans, and 
plastics #1-7. 

• The initial term of the MSA contract is for 5 years, expiring on September 30th, 2026, subject to 
extension provisions within the contract for up to 5 additional years. 

• MVRWMC is NOT RESPONSIBLE for any of the contract hauling services related to recycling.  
Empringham Disposal Ltd. has been awarded the contract from Circular Materials for all three 
sites. 

• MVRWMC is to receive a monthly payment of $6,144 per month ($2,048 per site), subject to 
an annual inflation adjustment factor based on the Alberta average CPI index for the prior 
12 months. 

• MVRWMC is also eligible to receive $0.083 per month for each residential home serviced.  
We are taking the position that all homes in Mountain View County will be eligible as MV 
County is the only member not on a municipal collection system.  Based on 2021 census data 
the County had 5,743 residents.  Estimated revenue stream that must be directed to 
education and promotion is $478 per month. 

• The Commission’s obligations include provided a space for the recycle bins, best efforts to 
reduce quantity of Out-of-Scope Materials to less than 4% (Contamination in other words). 

• The recycling services will only be available during the regular operating hours of the 
Commission’s sites.  This is intended to limit contamination and provide general oversight of 
the public using these services. 

• The Commission will be responsible for the primary communication and promotion within the 
region. (Subject to Circular Material approval) 

• Administratively, the Commission is required to provide record keeping and reporting of 
materials collected, weight etc.  We will work with Empringham to ensure their invoices and 
bill-of-lading satisfy the collection of this data directly from the hauler. 

 
The form of contracts as presented are the standard Circular Materials contracts used province wide for “Opt-
Out Depots” and as such are non-negotiable related to changes to the wording of either contract.  The 
Commission was able to negotiate the monthly payment up from the initial “blanket depot rate” proposed of 
$1000 per site.  Administration provided Circular Materials with a more comprehensive breakdown of costs 
including administration and even amortization of capital assets, which was accepted by CM without pushback. 
 
Estimated revenue for 2025 budget year will be $30,720 which was not included in the 2025 operating budget.  
Full-year recycling revenue will be included in the 2026 operating budget estimated at roughly $76,000.  For 
2026 and beyond, the revenue from this contract will lower the municipal fee for services charged to member 
communities. 
 
Recommendation: 
Administration recommends the Board accept the proposal from CM for compensation of $6,144 per month to 
provide recycling sites at Didsbury, Sundre and Water Valley commencing July 1st, 2025. 
 

 
Attachments: 

1. Circular Materials – Master Services Agreement 2024-00-112(DRAFT) 
2. Circular Materials – Statement of Work for Community Depot Operations (DRAFT) 
3.  

 
Prepared:    Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC 
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This Master Services Agreement (this “MSA”) is entered into as of ____________________. 
(“Effective Date”) 

Between  

Mountain View Regional Waste Management Commission, a Waste Management 
Commission, having a place of business at PO Box 2130, Didsbury, AB, T0M 0M0 
(“Contractor”) 

And  

Circular Materials, a federal not-for-profit corporation, having a place of business at 1 St. 
Clair Avenue West, Suite 700, Toronto, ON, M4V 1K6 (“CM”) 

RECITALS 

WHEREAS, CM is the Producer Responsibility Organization registered with Alberta Recycling 
Management Authority (the “Authority”) for PPP; and 

WHEREAS, CM issued an offer to the Contractor in connection with the collection of PPP 
and related services; and   

WHEREAS, Contractor and CM (each a “Party”, and collectively the “Parties”) jointly desire 
to enter into this MSA respecting the collection of PPP and related services for the applicable 
Registered Community as set out in one or more Statements of Work which, once such 
Statements of Work are duly executed, shall form part of, and be subject to and governed 
by, this MSA; and   

WHEREAS the Contractor agrees to provide the Work in accordance with the terms and 
conditions of this MSA; 

NOW, THEREFORE, in consideration of the promises, mutual covenants, and agreements 
contained herein, and other good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged, the Parties acknowledge and agree to all covenants, terms 
and conditions as stipulated in this MSA, as follows: 

ARTICLE 1 
INTERPRETATION 

1.1 Definitions 

“Applicable Law” means any federal, provincial, municipal, local, domestic or foreign law, 
rule, statute, subordinate legislation, regulation, by-law, order, ordinance, protocol, code, 
guideline, treaty, policy, notice, direction or judicial, arbitral, administrative, ministerial or 
departmental judgment, award, decree, treaty, directive, or other requirement or guideline 
published or in force at any time which applies to or is otherwise intended to govern or 
regulate any Person (including any Party), property, transaction, activity, event or other 
matter, which in any way applies to the Work under this MSA or any Party, including any rule, 
order, judgment, guideline, directive or other requirement or guideline issued by any 
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governmental or regulatory authority. Without limiting the foregoing, Applicable Law shall 
include the Freedom of Information and Protection of Privacy Act (Alberta).  

“Business Day” means any day from Monday to Friday inclusive, excluding statutory 
holidays in the province of Alberta. 

“Bylaws” means the Single-use Products, Packaging and Paper Products Bylaws developed 
by the Authority under the Regulation, as amended or replaced from time to time. 

“Change Notice” has the meaning set in Section 8.8(a) of this MSA. 

“Change Order” has the meaning set in Section 8.8(f) of this MSA. 

“Collection Data” means all data or information pertaining to Equipment or PPP or other 
aspects of the Work or activities involving any of the foregoing that is collected, generated 
or observed pursuant to this MSA, including any Statement of Work, or otherwise in the 
course of the Work. The Collection Data includes data and information expressly required to 
be delivered by the Contractor to CM pursuant to this MSA. 

“Collection Vehicle” means a vehicle used to perform collection services. 

“Contract Price” means the total price payable under this MSA, as set forth in the Statements 
of Work.   

“Contractor Default” means a failure of the Contractor to comply with the requirements of 
this MSA or unsatisfactory performance of the Contractor ’s obligations under this MSA, other 
than a Material Contractor Default. 

“Cost Estimate” has the meaning set out in Section 8.8(b) of this MSA. 

“Effective Date” has the meaning set out above in this MSA. 

“Equipment” means all vehicles, including Collection Vehicles and Hauling Vehicles, 
machinery, apparatus and other items used in completing the Work.  

“Hauling Vehicle” means a vehicle used to perform hauling services. 

“Intellectual Property Rights” means all intellectual property rights as recognized under any 
Applicable Law, including rights in and to patents, trade secrets, proprietary information, 
copyright, trademarks, industrial designs, and design patents whether or not registered or 
registrable and other rights in intellectual property of the same or similar effect or nature 
relating to the foregoing and any component thereof throughout the world. 

“Legislative Change” means changes in Applicable Law, including repeal, replacement or 
amendment of an Applicable Law, including the Regulation, that give rise to the Work (or any 
part thereof) no longer being required or necessary, as determined by CM in its sole and 
absolute discretion.  
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“Losses and Claims” means liabilities, claims, demands, losses, costs, expenses, damages, 
orders, penalties, actions, suits and other proceedings (including legal fees and 
disbursements). 

“Material Contractor Default” means the Contractor has committed any of the following acts 
or omissions: 

(a) disposing of any PPP that was collected as part of this MSA at any alternate fuel 
facility, landfill, energy from waste facility or other disposal location or with a 
Person not expressly permitted by this MSA; 

(b) deliberately falsifying data, or exhibiting a pattern of providing false or misleading 
data, in relation to any documentation provided to CM;  

(c) failing to comply with the MSA, including any Statements of Work, in a manner that 
results in CM or producers becoming non-compliant with the Regulation, Bylaws or 
any applicable policy of the Authority; or  

(d) abandoning the Work. 

“Pandemic Conditions” means advice, guidelines, recommendations, instructions, 
requirements, restrictions, and laws of governmental authorities (including the Alberta 
Ministry of Jobs, Economy and Trade, and the Chief Medical Officer of Health) and industry 
associations relating to an epidemic or a pandemic which are or may come into effect, 
including by way of example restrictions that may delay, reduce productivity, or increase the 
cost of performance of the Work, such as physical distancing, wearing task-appropriate 
levels of personal protective equipment and cleaning or disinfecting. 

“Person” means any individual, partnership, limited partnership, joint venture, syndicate, 
company or corporation with or without share capital, trust, trustee, executor, administrator 
or other legal personal representative, and any federal, provincial, territorial or municipal 
government, regulatory authority, agency, tribunal, commission, board or department of any 
such government or entity however designated or constituted. 

“PPP” means single‑use products, packaging, packaging‑like products and paper products 
as designated materials for the purposes of sections 1 to 11 and Part 1 of the Regulation 
pursuant to section 13 of the Regulation, except in the context of a Statement of Work it has 
the meaning set out in such Statement of Work to the extent expressly set out otherwise in 
such Statement of Work. 

“Prime” means the Bank of Canada’s target for the overnight (interest) rate, as posted from 
time to time. 

“Producer” has the meaning set out in the Regulation. 

“Registered Community” means a community which has registered with the Authority in 
accordance with the Bylaws. 
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“Regulation” means the Extended Producer Responsibility Regulation, AR 194/2022 under 
the Environmental Protection and Enhancement Act (Alberta), as amended or replaced from 
time to time. 

“Residential Premises” has the meaning set out in the Regulation. 

“Statement of Work” means a statement of work entered into between CM and the 
Contractor attached as Schedule A.   

“Statement of Work Effective Date” means the applicable date on which the Work 
commences in a Registered Community. 

“Subcontractor” means a subcontractor employed by the Contractor pursuant to Section 
5.2. 

“Unusually Severe Adverse Weather Conditions” means unusually severe adverse weather 
conditions at the place of the Work which:  

(a) are different from those normally and customarily experienced at the place of the 
Work (as documented by weather data from Environment Canada) over the past 
twenty (20) years taking into consideration severity, duration and time of year 
conditions; and  

(b) preclude the safe performance of the Work. 

“Work” means the performance of services including the supply of all materials, Equipment, 
labour, facilities, supervision, services, permits, licenses, or approvals required to complete 
the Contractor’s obligations under this MSA, including the Statements of Work and any 
Change Orders agreed to by the Parties. 

1.2 Interpretation 

(a) Whenever inconsistent in the context, words used in the present tense include the 
future tense, words in the plural include the singular, words in the singular include 
the plural, and the use of any gender shall be applicable to all genders whenever the 
sense requires. Words not defined in Section 1.1 or elsewhere in this MSA shall be 
given their common and ordinary meaning. 

(b) The words authorized, directed, required, requested, approved, ordered, 
sanctioned, and satisfactory, unless some other meaning is obvious from the 
context, shall mean respectively authorized, directed, required, required, approved, 
or sanctioned by or satisfactory to CM or its appointed representative. 

(c) Where the word “including” or “includes” is used, it means “including (or includes) 
without limitation”. 

(d) The word may in this MSA denotes permissive. 

(e) The words shall and will in this MSA denote imperative. 
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(f) Any capitalized term used in this MSA that is not defined in Section 1.1 or elsewhere 
in this MSA will, if applicable, have the meaning set out in the Regulation or otherwise 
will have the generally accepted industry or technical meaning given to such term. 

(g) Words importing the singular number will include the plural and vice versa, and words 
importing the use of any gender will include the masculine, feminine and neuter 
genders. 

(h) The headings in this MSA are solely for convenience of reference and will not be 
used for purposes of interpreting or construing the provisions hereof. 

(i) Unless otherwise provided for herein, all monetary amounts referred to herein will 
refer to the lawful money of Canada. 

(j) When calculating the period of time within which or following which any act is to be 
done or step taken pursuant to this MSA, the date which is the reference date in 
calculating such period will be excluded. If the last day of such period is not a 
Business Day, then the time period in question will end on the first Business Day 
following such non-Business Day. 

(k) Any references in this MSA to any law, by-law, rule, regulation, order or act of any 
government, governmental body or other regulatory body, including any Applicable 
Law, will be construed as a reference thereto as amended or re-enacted from time 
to time or as a reference to any successor thereto. 

(l) Attached to and forming an integral part of this MSA are the following schedules 
(including exhibits to the schedules): 

(i) Schedule A – Statements of Work; and 

(ii) Schedule B – Insurance Requirements. 

(m) This MSA shall constitute the entire agreement between the Parties and shall 
supersede all prior agreements, understandings, negotiations, and discussions, oral 
or written, between the Parties. In the event of any inconsistency between any of 
the provisions of this MSA, the inconsistency will be resolved by reference to the 
following in descending order of priority:  

(i) Amendments to the Statements of Work; 

(ii) Statements of Work;   

(iii) Amendment to the other portions of this MSA made in accordance with the 
requirements of this MSA, including Change Orders; and 

(iv) Other portions of this MSA.  
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ARTICLE 2 
TERM 

2.1 Term 

(a) This MSA shall remain in effect from the Effective Date until all Statements of Work 
have expired or been terminated, unless this MSA is terminated as described in 
Sections 7.3 and 7.4, or as otherwise provided for in this MSA.   

(b) CM and the Contractor may, by Change Order, extend a Statement of Work. Any 
such extension shall be under the terms and conditions of this MSA and the 
Statement of Work, as amended by CM and Contractor from time to time. 

(c) CM and the Contractor each reserve the right to terminate this MSA or a Statement 
of Work in accordance with Section 7.4, or as otherwise provided for in this MSA. 
Termination shall not affect either party’s rights to make a claim against the other 
party for the damages on account for such a breach. 

ARTICLE 3 
SCOPE OF WORK 

3.1 Service Provision 

(a) The Contractor shall provide all materials, personnel, and Equipment as required to 
provide the Work. 

(b) All Applicable Law shall be complied with by the Contractor in the performance of all 
portions of the Work. The Contractor is familiar with all Applicable Law, which in any 
manner affect the Work, those engaged or employed in the Work, or in the facilities 
or Equipment used in the Work, and no plea of misunderstanding will be considered 
on account of ignorance.   

(c) If, during the term of this MSA, there is a change in Applicable Law which is in effect 
as of a Statement of Work Effective Date that results in a material impact on the 
performance of any act required by the Statement of Work applicable to such 
Statement of Work Effective Date, the Parties shall renegotiate the provisions of this 
MSA, including the Statement of Work, using a Change Order pursuant to Section 
8.8.  If the Parties are unable to agree on the revised terms and conditions either 
Party may submit the dispute to arbitration in accordance with the provisions of this 
MSA.  

(d) CM is committed to diverting PPP from disposal and achieving efficiencies in the 
Work. To this end CM will continue to explore new methods and technologies and, 
as a proposed change in the Work, CM may issue a Change Notice to the Contractor 
in respect of such new methods and technologies. If CM chooses to proceed with 
such new methods and technologies CM will issue a Change Order to the Contractor 
in accordance with Section 8.8.  

3.2 Environmental Attributes 
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(a) “Environmental Attributes” means the interests or rights arising out of attributes or 
characteristics relating to the environmental impacts associated with the 
performance of the Work under this MSA. Any Environmental Attributes resulting 
from the Work performed under this MSA shall be and remain the sole property of 
CM for its exclusive use. The Contractor hereby transfers and assigns to, or to the 
extent transfer or assignment is not permitted, holds in trust for, CM who thereafter 
shall retain, all rights, title, and interest in all Environmental Attributes associated with 
the Work during the term of this MSA, and Contractor shall do all acts necessary to 
effect the foregoing.   

(b) For greater certainty, Section 3.2(a) does not include or apply to any Environmental 
Attributes arising from activities and operations facilitated by the Contractor ’s 
investment prior to the Effective Date or not associated with the Work. Ownership of 
such Environmental Attributes shall belong solely to the Contractor. 

3.3 Labour Disruption 

(a) If there is a lawful or legal strike, lockout, or work slowdown or other lawful or legal 
labour disruption or job action during the term of this MSA (the “Lawful LD Period”), 
the Contractor shall, during the Lawful LD Period, conditional on the municipal 
council’s approval of the Contractor’s overall labour disruption contingency plan if 
council approval is required, make best efforts to: 

(i) Encourage Residential Premises who do not receive collection services 
because of the Lawful LD Period, to separate and retain their PPP and not 
place such PPP out for collection during the Lawful LD Period. 

(ii) Provide continued collection of PPP from Residential Premises that currently 
receive collection from Subcontractors contracted by the Contractor and to 
have those Subcontractors deliver PPP collected from those Residential 
Premises to third party receivers designated by CM where the provision of 
such continued services will not, in the Contractor’s sole discretion, 
adversely affect the Contractor’s labour negotiations. 

(b) If the Contractor’s employees engage in an unlawful or illegal strike, lockout, or work 
slowdown or other unlawful or illegal labour disruption or job action during the term 
of this MSA (the “Unlawful LD Period”) that remains unresolved for a period of 30 
calendar days, CM may deem a Material Contractor Default to have occurred. 

(c) Notwithstanding any provision in the MSA to the contrary, during the Lawful LD 
Period or Unlawful LD Period, as applicable, the Contractor will not invoice CM for 
the cost of collecting the PPP from Registered Communities that do not receive 
collection services pursuant to this MSA. 

(d) In the event of a conflict or inconsistency between this Section 3.3 and the Labour 
Relations Code (Alberta), the Labour Relations Code (Alberta) shall govern and the 
Contractor shall immediately inform CM. 
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ARTICLE 4 
REPRESENTATIONS AND WARRANTIES 

4.1 Representations and Warranties 

Contractor represents and warrants to and covenants with CM that:  

(a) it is duly incorporated, validly existing, and in good standing under the laws of its 
jurisdiction of incorporation, and is duly qualified to do business in all jurisdictions in 
which qualification is necessary in order to transact its business and perform its 
obligations set out in this MSA; 

(b) it has full power, authority, and right to execute and deliver this MSA, to make the 
representations, warranties, and covenants set out herein, and to perform its 
obligations under this MSA in accordance with its terms. This MSA has been validly 
executed by an authorized representative of Contractor, and constitutes a valid and 
legally binding and enforceable obligation of Contractor and the execution and 
delivery of this MSA and the consummation of the matters contemplated by this MSA 
have been duly authorized by all necessary corporate and other actions on the part 
of the Contractor; 

(c) if applicable, it has consulted with any communities in which the Work will be 
delivered or members of the Contractor, as the case may be, and obtained any 
necessary authorization from such communities or members of the Contractor, as 
the case may be; 

(d) it has and will, at its own expense, procure all permits, certificates and licenses 
required by Applicable Law for the performance of the Work; 

(e) as of the Effective Date, and throughout the term of this MSA, the Contractor has no 
exclusivity arrangements with any Subcontractor that obligates the Contractor to 
utilize that Subcontractor in the performance of the Work except for those disclosed 
in writing to CM; and 

(f) in performing its obligations under this MSA, the Contractor shall exercise the 
standard of care, skill, judgment, and diligence that would normally be provided by 
an experienced and prudent contractor supplying similar services and work.  

ARTICLE 5 
CONTRACTOR MANAGEMENT 

5.1 Record Keeping and Reporting Requirements 

(a) Through the performance of the Work the Contractor shall prepare, maintain, and 
deliver records generated in accordance with the provisions of this MSA, including 
any Statement of Work, which shall include an annual fuel usage report. Such 
obligations shall apply to all Work, unless otherwise specified in this MSA. 

(b) CM may at any time, and from time to time, waive the requirement to include any 
particular item in any report in connection with the Work or may reduce the frequency 
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of any report, but in such event shall have the right to reinstate any item and increase 
the frequency of reporting to the times provided in this MSA. 

(c) For clarity, nothing in this Section 5.1 shall relieve the Contractor from its obligation 
to execute the Work to completion in accordance with the requirements of this MSA. 

5.2 Subcontractors 

(a) The Contractor may, subject to this Section 5.2, subcontract portions of the Work to 
Subcontractors. The Contractor shall, and shall cause the Subcontractors to, perform 
the Work in accordance with the provisions of this MSA.  

(b) The Contractor shall, with respect to subcontracts between the Contractor and its 
Subcontractors, provide CM, upon request, with a copy of subcontracts entered into 
between the Contractor and its Subcontractors, and all applicable amendments and 
changes, redacted to prevent disclosure of commercial information. 

(c) The Contractor shall in all cases be fully responsible to CM for all of its obligations 
under this MSA that are subcontracted to a Subcontractor and for all acts and 
omissions of all Subcontractors even if such Subcontractor was preselected or 
approved by CM. 

5.3 Access to the Work 

(a) Without limiting the generality of any other provision in this MSA, at all times 
requested by CM during operating hours upon at least 2 Business Day’s notice, the 
Contractor shall, at no expense to CM, provide CM and its professional advisors, 
auditors and consultants, and any Person authorized by CM with access to the Work 
(including the staff performing the Work and the Equipment being used to perform 
the Work) to monitor, observe and review any Work (including the staff performing 
the Work and the Equipment being used to perform the Work) being performed, 
provided that such access is not a health and safety risk to the Contractor’s staff, or 
to CM’s personnel, and the Contractor shall, and shall cause the Subcontractors to, 
provide, and cooperate with CM in providing, such access. The Contractor shall 
provide access to such Work (including the staff performing the Work and the 
Equipment being used to perform the Work) whenever and wherever it is in progress 
and the Contractor shall provide sufficient, safe and proper facilities in respect of 
such access. Without limiting the generality of the foregoing, during such access, 
CM may monitor the Work (including the staff performing the Work and the 
Equipment being used to perform the Work) provided that such monitoring, 
observing or reviewing of the Contractor’s Work or Equipment shall not cause 
unreasonable delays to the Contractor’s performance of the Work. 

(b) If any Work is found by CM, acting reasonably, not to be in accordance with the 
requirements of this MSA, the Contractor shall, at no expense to CM, make good 
such defective Work.   

(c) CM, and other parties identified by CM, shall be entitled to use information obtained 
pursuant to this Section 5.3 for the administration of this MSA and any internal 
purposes.     

15
Page 85 of 148



NUMBER 2024-00-112 
RC MASTER SERVICES AGREEMENT 

 

12 
LEGAL_43505515.19 
15-Nov-2024 

5.4 Contingency Plan 

In the event of a Contractor Default or a Material Contractor Default, CM may direct the 
Contractor, at the Contractor’s expense, to: 

(a) prepare and present to CM, for review and approval, a contingency plan 
(“Contingency Plan”) as soon as practical, but not later than five (5) Business Days 
after the earlier of the Contractor becoming aware of, or CM notifying the Contractor 
of, Work that is not compliant with the terms of this MSA. Such Contingency Plan 
shall demonstrate how the Contractor shall address the non-compliant Work and 
prevent similar non-compliant Work in the future; and   

(b) commence the implementation of the Contingency Plan approved by CM as soon as 
practical, but not later than within two (2) Business Days of CM approving the 
Contingency Plan; and 

(c) otherwise take all measures necessary to address the Work that is not compliant 
with the terms of this MSA. 

ARTICLE 6 
COMPENSATION 

6.1 Canadian Funds  

All amounts in this MSA are in Canadian funds.  

6.2 Documentation and Payment 

(a) CM may issue a purchase order in respect of each Statement of Work. Any such 
purchase order shall be solely for the convenience of CM and, notwithstanding any 
of the provisions set out in such purchase order, shall not create any binding 
obligations of either CM or the Contractor or in any way be deemed to supersede or 
amend this MSA or any Statement of Work or be considered to form part of this MSA 
or any Statement of Work. 

(b) CM shall pay the Contract Price for the Work performed, in accordance with the 
requirements of the MSA and each applicable Statement of Work within thirty (30) 
calendar days of the last day of the previous calendar month.  

(c) For clarity, CM shall have no obligation to make any payments in respect of a 
calendar month until CM has received all items required from the Contractor in 
respect of such calendar month pursuant to the provisions of this MSA, including the 
applicable Statements of Work, and the items are deemed acceptable to CM, acting 
reasonably.   

(d) Where the Contractor disputes the amount of a payment, the Contractor shall issue 
a written notice to CM describing the reasons for the disputed amount.  

(e) Price adjustments may be made pursuant to Section 6.4. 
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(f) The Contractor shall inform CM of any payment errors that result in overpayment by 
CM in a timely manner by issuing a written notice informing CM of the credit 
necessary to correct such error in the next payment or, if the overpayment is in 
respect of the last payment, by issuing a refund to CM within thirty (30) calendar 
days. 

6.3 Taxes  

(a) Except for applicable taxes payable by CM pursuant to any Statements of Work, all 
taxes, including any sales, use, excise and similar value added taxes, however 
denominated or measured, imposed upon the price or compensation under this MSA 
or any Statements of Work, or upon the Work provided hereunder or thereunder, or 
based on or measured by gross receipts or net income, or measured by wages, 
salaries or other remuneration of the Contractor’s employees, will be solely the 
responsibility of the Contractor. The Contractor will deposit, or cause to be 
deposited, in a timely manner with the appropriate taxing authorities all amounts 
required to be withheld.   

6.4 Price Adjustment  

(a) Price adjustments may be specified in a Statement of Work. 

6.5 Monies Due to CM  

(a) In the event there are any monies payable to CM by the Contractor under the terms 
of this MSA, CM shall invoice the Contractor for such amounts and the Contractor 
shall pay such amounts to CM in accordance with such invoice. 

6.6 Other Requirements 

(a) The Contractor is not eligible for any payment until after the performance of Work 
under a Statement of Work.  

6.7 Interest 

(a) The Contractor shall be entitled to interest upon any amounts owing for more than 
thirty (30) calendar days following the date on which payment is due on account of 
delay in payment by CM, until payment of the unpaid amount. The interest shall be 
simple interest payable monthly at a rate of one percent (1%) per annum plus Prime. 

6.8 Limited Liabilities 

(a) Subject to Section 6.8(b), the total cumulative liability of the Contractor to CM for all 
Losses and Claims of any kind with respect to this MSA, whether based on tort, 
negligence, contract, warranty, strict liability or otherwise shall be the total amount 
of the Contract Price paid to the Contractor for the Work, provided that in the first 
twelve (12) months after the Effective Date, such total cumulative liability shall be 
the greater of (i)  the total amount of the Contract Price paid to the Contractor for 
the Work and (ii) CM’s reasonable estimate of the Contract Price expected to be paid 
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to the Contractor for the Work during the first twelve (12) months after the Effective 
Date (the “Contractor Liability Threshold”). 

(b) The Contractor Liability Threshold and Section 6.8(a) shall not apply to any Losses 
and Claims arising out of, or in consequence of, any one or more of the following for 
which there shall be no limit of liability: 

(i) all costs to complete the Work, in accordance with this MSA, including the 
applicable Statements of Work, that are in excess of Contract Price; and 

(ii) indemnification by the Contractor as set out in Section 7.2(a). 

(c) The total cumulative liability of CM to the Contractor for all Losses and Claims of any 
kind with respect to this MSA, whether based on tort, negligence, contract, warranty, 
strict liability or otherwise shall be the total amount of the Contract Price paid to the 
Contractor for the Work, provided that in the first twelve (12) months after the 
Effective Date, such total cumulative liability shall be the greater of (i) the total 
amount of the Contract Price paid to the Contractor for the Work and (ii) CM’s 
reasonable estimate of the Contract Price expected to be paid to the Contractor for 
the Work during the first twelve (12) months after the Effective Date (the “CM 
Liability Threshold”). 

ARTICLE 7 
FAILURE TO PERFORM, REMEDIES AND TERMINATION 

7.1 Time of the Essence  

(a) Time shall be of the essence for the performance of the Contractor’s obligations 
under this MSA, including the performance and completion of the Work. The Work 
shall be delivered within the time promised, failing which CM reserves the right to 
terminate this MSA, or portion thereof including one or more Statements of Work, in 
accordance with Section 7.4 without penalty or prejudice to any other right to 
remedy available to CM.  

(b) In a case that the Contractor fails to perform the Work in accordance with the terms, 
conditions and specifications of this MSA, including any Statements of Work, CM 
may give the Contractor notice as a written warning detailing the performance 
failure.   

7.2 Responsibility for Damages/Indemnification 

(a) Contractor Indemnity: 

(i) The Contractor shall indemnify and hold harmless CM and its officers, 
directors, employees, agents and representatives (collectively, the “CM 
Indemnitees”) from and against any and all Losses and Claims brought 
against, suffered, sustained or incurred by the CM Indemnitees, directly or 
indirectly arising out of this MSA attributable, wholly or in part, to: 

18
Page 88 of 148



NUMBER 2024-00-112 
RC MASTER SERVICES AGREEMENT 

 

15 
LEGAL_43505515.19 
15-Nov-2024 

(i) bodily injury, sickness, disease or death or to damage to or 
destruction of tangible property occurring in or on the premises 
or any part thereof and as a result of activities under this MSA; 

(ii) any negligent acts or omissions by, or willful misconduct of, the 
Contractor, its officers, agents, servants, employees, licensees or 
subcontractors, including failing to exercise the standard of care, 
skill judgment and diligence required pursuant to Section 4.1(f);  

(iii) failure to comply with, or breach of, any of the Contractor’s 
obligations under this MSA; 

(iv) damages caused by the Contractor, its officers, agents, servants, 
employees, licensees or subcontractors, or arising from the 
execution of the Work, or by reason of the existence or location 
or condition of Work or any materials, plan or Equipment used 
thereof or therein, or which may happen by reason of the failure 
of the Contractor, its officers, agents, servants, employees, 
licensees or subcontractors to do or perform any or all of the 
several acts or things required to be done by them under this 
MSA; or 

(v) any breaches, assessments, fines, penalties, orders or allegations 
of non-compliance under Applicable Law, including the 
Regulation, Bylaws or any applicable policy of the Authority 
directly attributable, in whole or in part, to the acts or omissions 
of the Contractor, its officers, agents, servants, employees, 
licensees or subcontractors, except to the extent such 
assessment is attributable to the negligence, willful misconduct 
or breach of this MSA by CM. 

(ii) Without limiting the generality of any other provision in this MSA, the 
Contractor shall indemnify and hold the CM Indemnitees harmless from and 
against any and all Losses and Claims brought against, suffered, sustained 
or incurred by the CM Indemnitees attributable to, wholly or in part, any acts 
or omissions either in negligence or nuisance whether wilful or otherwise by 
the Contractor, its officers, agents, servants, employees, licensees or 
subcontractors. 

(iii) Notwithstanding any other provision in this MSA, indemnification by the 
Contractor pursuant to this Section 7.2(a) shall include claims, demands, 
actions, suits and other proceeding by Persons against the CM Indemnitees 
for consequential, indirect, incidental, special, exemplary, punitive or 
aggravated damages, loss profits or revenues or diminution in value. 

(iv) The Contractor acknowledges that CM holds the benefit of any provision in 
this MSA, including under this Section 7.2(a).  

(b) CM Indemnity 
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(i) CM shall indemnify and hold harmless the Contractor, and its respective 
elected officials, officers, directors, employees, agents and representatives 
(the “Contractor Indemnitees”) from and against any and all Losses and 
Claims brought against, suffered, sustained or incurred by the Contractor 
Indemnitees, directly or indirectly arising out of this MSA attributable, wholly 
or in part, to any grossly negligent acts or omissions by, or willful misconduct 
of, CM, its officers, agents, servants, employees, licensees or contractors 
(other than the Contractor). 

7.3 Force Majeure 

(a) Subject to Section 7.3(b), “Force Majeure Event” means any event or circumstance 
beyond the reasonable control of either CM or the Contractor (other than a lack of 
funds or other financial reason) including the following:  

(i) Unusually Severe Adverse Weather Conditions; and 

(ii) riots, war, rebellion, sabotage and atomic or nuclear incidents. 

(b) A Force Majeure Event shall not include the following events or circumstances: 

(i) weather conditions that are not Unusually Severe Adverse Weather 
Conditions; 

(ii) an electricity system outage, unless the electricity system outage affects an 
entire Registered Community and persists for at least forty-eight (48) hours 
and is caused by a Force Majeure Event; 

(iii) unavailability of, or delays in delivery or breakage of, or shortage of, 
Equipment or materials, unless such unavailability, delays, breakage or 
shortage are caused by a Force Majeure Event;  

(iv) the quantity of PPP collected or received differs from the Contractor’s 
expectations;  

(v) delay or other failure arising out of the nature of the Work to be done, or from 
any normal difficulties that may be encountered in the performance of the 
Work, having regard to the nature thereof;   

(vi) if and to the extent the Party seeking to invoke the Force Majeure Event has 
caused the applicable Force Majeure Event by its (and, in the case of the 
Contractor, Subcontractor’s) fault or negligence; or 

(vii) if and to the extent the Party seeking to invoke the Force Majeure Event has 
failed to use reasonable efforts to prevent or remedy the Force Majeure 
Event, so far as possible and within a reasonable time period. 

(c) Circumstances relating to Pandemic Conditions shall not be regarded as a Force 
Majeure Event. 
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(d) A Party that experiences a Force Majeure Event shall use all commercially reasonable 
efforts to end the Force Majeure Event, ensure the effects of the Force Majeure 
Event are minimized and resume full performance under this MSA. 

(e) In the event that either CM or the Contractor shall be unable to fulfil, or shall be 
delayed, or shall be prevented from the fulfilment of, its obligation under this MSA 
by reason of a Force Majeure Event, then either Party shall forthwith notify the other 
in writing and CM shall:  

(i) terminate this MSA or any affected Statements of Work as soon as 
reasonably practicable in writing and without any further payments being 
made;  

(ii) perform, or engage others to perform, the obligations under this MSA that 
are impacted by the Force Majeure Event; and/or 

(iii) authorize the Contractor to continue the performance of this MSA in writing 
with such adjustments and/or amendments as required by the existence of 
the Force Majeure Event and as agreed upon by both Parties acting 
reasonably. If the Parties cannot agree upon the adjustments and/or 
amendments, it is agreed by the Parties that this MSA shall be immediately 
terminated with no further obligations by either Party. 

(f) For clarity, the Contractor shall not be entitled to be paid for obligations under this 
MSA that it does not perform as a result of a Force Majeure Event. 

(g) For the purposes of clarification and notwithstanding any other provision in this MSA, 
the Contractor shall be solely responsible for maintaining all Work, including 
collection services, as applicable, in all circumstances that are not Force Majeure 
Events, in compliance with the requirements of this MSA.    

7.4 MSA Termination  

(a) Any termination of this MSA or termination of the Contractor ’s right to perform the 
Work (or any part thereof) by CM shall be without prejudice to any other rights or 
remedies CM may have.  

(b) Without prejudice to any other right or remedy CM may have under this MSA, CM 
may terminate this MSA, or any Statements of Work, or terminate the Contractor ’s 
right to perform the Work (or any part thereof) as follows:  

(i) notwithstanding any other section of this MSA, if there is a Legislative 
Change, immediately, upon written notice being provided to the Contractor; 

(ii) if there is a Material Contractor Default, immediately, upon written notice 
being provided to the Contractor;  

(iii) if there is a Contractor Default and the Contractor has failed to cure such 
Contractor Default within fifteen (15) Business Days after receipt of notice of 
such Contractor Default, or within the time specified in a Contingency Plan 
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approved by CM in accordance with Section 5.4, or within such other time as 
mutually agreed between the Parties, immediately, upon written notice being 
provided to the Contractor; and  

(iv) if the Parties cannot agree upon a Change Order, immediately, upon written 
notice being provided to the Contractor. Without limiting the generality of the 
foregoing, CM may exercise the right of termination provided for in this 
Section 7.4(b)(iv), if the Parties cannot agree upon a Change Order in respect 
of a Communications pursuant to Section 8.16. 

(c) If CM terminates this MSA or any Statement of Work as noted above, CM is entitled 
to: 

(i) Take possession immediately of all the PPP; 

(ii) Withhold any further payments to the Contractor until the completion of the 
Work; and  

(iii) Recover from the Contractor, any loss, damage, and expense incurred by 
CM by reason of the Contractor’s default under Sections 7.4(b)(ii) or 
7.4(b)(iii), which may be deducted from any monies due, or becoming due, 
to the Contractor. 

(d) For clarity, if CM terminates this MSA or any Statement of Work because of a 
Legislative Change or pursuant to Section 7.4(b)(iv), then, subject to the other 
provisions of this MSA, CM shall only be required to pay the Contractor for the Work 
performed prior to the date of termination, less any amounts already paid for Work 
performed, and not for lost profits. 

(e) The Contractor may terminate this MSA, or any Statements of Work, as follows: 

(i)  without cause at any time, upon eighteen (18) months’ written notice being 
provided to CM; 

(ii)  for non-payment of undisputed amounts due and payable under this MSA, 
if CM has failed to cure such non-payment within sixty (60) days after 
receipt of a notice of non-payment, the Contractor may terminate this MSA 
with thirty (30) days’ notice; and 

(iii) for breach of CM’s confidentiality obligations under Section 8.12 of this 
MSA, if CM has failed to cure such breach of confidentiality within sixty (60) 
days after receipt of a notice of such breach, the Contractor may terminate 
this MSA with thirty (30) days’ notice. 

7.5 Remedies  

(a) The rights and remedies of CM as set forth in any provision of this MSA, including 
Section 7.4, shall not be exclusive and are in addition to any other rights or remedies 
provided by law or in equity or otherwise.  
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(b) The exercise of any remedy provided by this MSA does not relieve the Contractor 
from any liability remaining under this MSA.  

(c) CM may take such steps as it considers necessary to remedy any breach of contract 
and any damages or expenditures thereby incurred by CM plus a reasonable 
allowance for overhead may be collected by deduction or set-off pursuant to Section 
7.4(c).   

(d) No waiver of any right or obligation of either Party hereto shall be effective unless in 
writing, specifying such waiver, and executed by the Party against whom such 
waiver is sought to be enforced. Except as otherwise set forth in this MSA, no failure 
to exercise, or delay in exercising, any rights, remedy, power or privilege arising from 
this MSA shall operate or be construed as a waiver thereof, nor shall any single or 
partial exercise of any right, remedy, power, or privilege hereunder preclude any 
other or further exercise thereof or the exercise of any other right, remedy, power, 
or privilege. A waiver by either Party of any of its rights under this MSA on any 
occasion shall not be a bar to the exercise of the same right on any subsequent 
occasion or of any other right at any time. 

7.6 Disputes  

(a) If there is a dispute between CM and the Contractor as to their respective rights and 
obligations, the Parties shall use the following dispute resolution procedures to 
resolve such dispute: 

(i) The Parties shall attempt to resolve the dispute through informal discussions;  

(ii) If, after a period of ten (10) Business Days, either Party believes the dispute 
will not be resolved through informal discussion, the dispute shall be referred 
by the Parties to non-binding mediation whereby the fees and expenses of 
the mediator will be divided equally (i.e., 50/50) between CM and the 
Contractor. The mediator will be appointed jointly by the Parties; and  

(iii) If the Parties are unable to resolve the dispute within a period of thirty (30) 
calendar days after the first mediation session, the dispute shall be resolved 
through binding arbitration in accordance with Section 7.7. 

7.7 Arbitration  

(a) As provided for in Section 7.6(a)(iii), disputes shall be resolved through binding 
arbitration in accordance with the Arbitration Act, RSA 2000, C A-43 (“Arbitration 
Act”), as amended from time to time. 

(b) CM and the Contractor shall agree on an arbitrator within ten (10) Business Days 
after either Party receives notice from the other Party. If the Parties fail to agree, 
either Party may apply to a court of competent jurisdiction for the appointment of an 
arbitrator in accordance with the Arbitration Act, as amended. 
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(c) No one shall be named or act as an arbitrator who is interested in any way financially 
in this MSA or in the business affairs of either Party or has been directly or indirectly 
involved to settle the matter.  

(d) The arbitrator is not authorized to make any decision inconsistent with this MSA or 
any Statement of Work, nor shall the arbitrator modify or amend any of this MSA 
terms. 

(e) The Parties agree that the award made by the Arbitrator shall be final and binding 
and shall in all respect be kept and observed.  

(f) The arbitrator, or arbitral tribunal, will apportion the costs of the arbitration to the 
Parties. 

(g) The Contractor shall be deemed to abandon the matter if no arbitrator has been 
appointed within six (6) months of CM’s receipt of the notice specified in Section 
7.7(b). 

(h) No matter may be submitted to arbitration except in accordance with the above 
provisions.  

7.8 Choice of Forum 

Any legal suit, action, litigation, or proceeding of any kind whatsoever in any way arising out 
of, from or relating to this MSA shall be instituted in the courts of the City of Calgary, Alberta, 
and each Party irrevocably submits to the exclusive jurisdiction of such courts in any such 
suit, action, litigation or proceeding. Service of process, summons, notice, or other document 
by mail or personal service to such Party’s address set forth herein shall be effective service 
of process for any suit, action, litigation or other proceeding brought in any such court. Each 
Party agrees that a final judgment in any such suit, action, litigation, or proceeding is 
conclusive and may be enforced in other jurisdictions by suit on the judgment or in any other 
manner provided by law. The Parties irrevocably and unconditionally waive any objection to 
the venue of any action or proceeding in such courts and irrevocably waive and agree not 
to plead or claim in any such court that any such action or proceeding brought in any such 
court has been brought in an inconvenient forum. 

ARTICLE 8 
STANDARD CONDITIONS 

8.1 Governing Law 

This MSA will be interpreted and governed by the laws of the Province of Alberta. 

8.2 Compliance with Laws and Permits 

(a) The Contractor shall comply in all material respects with Applicable Law and shall 
perform and complete the Work, and cause the Work to be performed and 
completed, in accordance with and in compliance with all Applicable Law, including 
all Applicable Law related to the environment and health and safety. If there is a 
conflict between the standards required by Applicable Law, then Contractor shall 
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perform and complete the Work in compliance with the higher or more rigorous 
standard. 

(b) The Contractor shall obtain, and shall ensure Subcontractors obtain, all permits, 
permissions, licences, and approvals required to perform the Work. 

8.3 Assignment 

This MSA enures to the benefit of and is binding upon the Contractor and CM and their 
successors and permitted assigns. The Contractor shall not assign, transfer (including a 
change in control of Contractor), convey or otherwise dispose of this MSA, including any 
rights or obligations under this MSA, or its power to execute such MSA, without the prior 
written consent of CM. 

8.4 Contractor to Make Examinations 

The Contractor has made its own examination, investigation, and research regarding proper 
methods of providing the Work and all conditions affecting the Work under this MSA, and 
the labour, equipment and materials needed thereon, and the quantity of the work to be 
performed. The Contractor agrees that it has satisfied itself based on its own investigation 
and research regarding all such conditions, that its conclusion to enter into this MSA was 
based upon such investigation and research, and that it shall make no claim against CM 
because of any of the estimates, statements or interpretations made by any officer or agent 
of CM that may be erroneous. 

8.5 Access to Records 

(a) The Contractor shall maintain in its designated local office full and complete 
operations, customer, financial and service accounts, books and records, as 
applicable to the Work, including records related to arranging, establishing or 
operating a collection system and records related to arranging, establishing or 
operating a promotion and education program, in each case in accordance with the 
Regulation, Bylaws and any applicable policy of the Authority (collectively, the 
“Records”) that at any reasonable time shall be open for inspection and copying for 
any reasonable purpose by CM. In addition, the Contractor shall maintain in its head 
office reporting records and billing records pertaining to this MSA that are prepared 
in accordance with Generally Accepted Accounting Principles (GAAP). The Records 
shall include such reporting records and billing records and all records and payments 
under this MSA, as adjusted for additional and deleted services provided under this 
MSA. CM shall be allowed access to the Records for audit (including, as applicable 
to the Work, for an audit implemented in accordance with the Regulation, Bylaws or 
any applicable policy of the Authority) and review purposes. 

(b) The Contractor shall make available copies of certified weigh scale records for PPP 
collected under this MSA on request within two (2) Business Days of the request by 
CM. The weigh scale records may be requested for any period during the term of 
this MSA. 
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(c) All records related to this MSA, including the Records, shall be maintained, and 
access granted pursuant to this Section 8.5, throughout the term of this MSA and for 
at least five (5) years thereafter. 

8.6 Insurance 

(a) Each of Contractor and CM shall comply with the insurance obligations set out in 
Schedule B. 

8.7 Changes to MSA  

(a) Changes to this MSA, including any Statement of Work, may only be made in writing 
signed by duly authorized representatives of both Parties. 

(b) No Party shall have any obligation with respect to the implementation of a Change 
Order unless or until the Parties have reached agreement in writing and the Parties 
have entered into a Statement of Work in respect of such change. 

8.8 Change Management 

(a) CM shall be entitled to propose changes, alterations and/or amendments to the Work 
including removing all or a portion of the Work under any Statements of Work. If CM 
deems it prudent to require a change in the Work, CM shall notify the Contractor of 
the proposed change in the Work in writing (“Change Notice”). 

(b) A Change Notice shall describe the change in the Work in sufficient detail to enable 
the Contractor to calculate and provide a change in cost estimate (the “Cost 
Estimate”), if any. The Contractor agrees that the Cost Estimate shall be provided in 
writing to CM within a period of fifteen (15) Business Days or other timeline agreed 
to with CM in writing from the date of receipt of the Change Notice. 

(c) The Cost Estimate shall include but is not limited to the following as it relates to the 
change in Work: 

(i) A comment on whether relief from compliance with Contractor’s obligations 
under this MSA is required; 

(ii) Any impact on Contractor’s ability to meet its obligations and the terms and 
conditions set out in this MSA; 

(iii) Any amendment that may be required to be made to the terms and/or 
conditions of this MSA; and 

(iv) Any change in the Contractor’s costs. 

(d) As soon as practicable after CM receives the Cost Estimate, the Parties shall act in 
good faith to resolve the issues set out in the Cost Estimate and Change Notice, 
including providing evidence that the Contractor has used best efforts, such as 
(where practicable) the use of competitive quotes with its subcontractors to 
minimize any increase in costs and maximize any reduction in costs, demonstrating 
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that any expenditure to be incurred or avoided has been determined in a cost 
effective manner, and any other evidence deemed appropriate by the Contractor and 
CM, acting reasonably. 

(e) If the Contractor does not intend to use its own resources to implement any change 
in the Work, subject to prior written approval of CM, the Contractor may subcontract 
the required resources with the objective of ensuring that it obtains best value for 
money when procuring any Work, services, supplies, materials, or equipment 
required in relation to the change in the Work. 

(f) If the Parties agree to the Cost Estimate and Change Notice, as may be modified, 
amended or altered by the Parties, the Parties shall document the applicable 
changes to the Statement of Work (“Change Order”) in respect of such modified, 
amended or altered Cost Estimate and Change Notice within five (5) Business Days 
after the Contractor receives confirmation from CM that such Cost Estimate and 
Change Notice are accepted. For clarity, the Cost Estimate and Change Notice shall 
not be implemented, unless and until, the Parties have entered into a Change Order 
in respect of such Cost Estimate and Change Notice. 

(g) Any change in the Work that causes, or is expected to cause, the Contractor’s costs 
or any subcontractor’s costs to decrease shall be treated as a benefit to the 
Contractor with the expectation and understanding that CM will also realize a 
proportional financial benefit in an amount to be negotiated in good faith between 
the Parties. If such an understanding cannot be reached, the Parties agree to resolve 
the difference through the dispute resolution provisions set out in this MSA.   

(h) Contractor’s Proposed Change in the Work: 

(i) If the Contractor seeks to propose a change in the Work in accordance with 
an express entitlement in this MSA, it must notify CM in writing. The 
Contractor, in proposing a change in the Work, agrees to provide CM with 
the following information and details in writing: 

(i) A description of the proposed change in the Work in sufficient 
detail, to enable CM to evaluate it in full; 

(ii) Reasons in support of the Contractor’s proposed change in Work; 

(iii) Set out the details and implications of the change in the Work, 
including any anticipated change in the costs of providing the 
Work by the Contractor; 

(iv) Indicate whether a variation to the Contract Price is proposed 
(and, if so, provide a detailed Cost Estimate of such proposed 
change); and 

(v) Identify an appropriate timeframe for the implementation of the 
change in Work. 
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(ii) CM agrees that it shall, in a timely manner, and in any event no later than 
fifteen (15) Business Days, evaluate the Contractor’s proposed change in the 
Work, considering all relevant issues, including whether: 

(i) A change in the Contract Price will occur; 

(ii) The change affects the quality of the Work or the likelihood of 
successful delivery of the amended Work; 

(iii) The change will interfere with any relationship of CM with third 
parties; 

(iv) The financial strength of the Contractor is sufficient to perform 
the change; and 

(v) The change materially affects the risks or costs to which CM is 
exposed. 

(iii) If CM accepts the Contractor’s proposed change in the Work, the change in 
the Work shall be set out in a Change Order documenting all changes to the 
scope of Work and/or terms and conditions of this MSA. Where CM accepts 
the Contractor’s change proposal CM shall notify the Contractor in a timely 
manner. 

(iv) If CM rejects the Contractor’s change proposal, CM shall provide written 
reasons outlining the basis upon which the change in Work is not accepted 
by CM. 

(v) Unless CM specifically agrees to an increase in the Contract Price in writing, 
there shall be no increase in price because of a change in the Work proposed 
by the Contractor. 

(vi) Any change in the Work proposed by the Contractor that causes or that is 
expected to cause the Contractor’s costs or any subcontractor’s costs to 
decrease shall be treated as a benefit with expectation that CM will also 
realize a proportional financial benefit in an amount to be negotiated in good 
faith between the Parties. The Parties agree to take all reasonable steps to 
negotiate the proportional financial benefit in good faith, failing which the 
Parties agree to resolve the difference through the dispute resolution 
provisions set out in this MSA. 

(i) Except as specifically confirmed in writing by the Parties in accordance with this 
Section 8.8, all Work shall remain unaltered and shall be performed in accordance 
with the terms and conditions of this MSA. 

8.9 Conflicts and Omissions 

(a) Neither Party to this MSA shall take advantage of any apparent error or omission in 
this MSA or any Statement of Work. Any Work not herein specified which is 
necessary for the proper performance and completion of any Work contemplated, 
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which may be implied as included in this MSA, shall be done by the Contractor as if 
such Work had been specified and shall not be construed as a variation of the Work. 

(b) If the Contractor discovers any provision in this MSA which is contrary to, or 
inconsistent with any Applicable Law, the Contractor shall forthwith report the 
inconsistency or conflict to CM in writing and shall not perform the Work impacted 
by such inconsistency or conflict until it receives instructions from CM.  

8.10 Duty to Notify 

(a) As may be further specified in a Statement of Work, if the Contractor becomes aware 
of any problem and/or condition which may adversely affect the performance of the 
Work, or the ability of the Contractor to conform with any requirements for the term 
of this MSA, then the Contractor shall immediately after becoming aware of same, 
notify CM, in writing, of such occurrence and of the nature of the relevant problem 
or condition in sufficient detail to permit CM to understand the nature and scope 
thereof. In any event, the Contractor will provide such written progress reports to 
CM as reasonably requested by CM but not less frequently than monthly unless 
otherwise agreed to in writing by CM. 

(b) The Contractor shall have the appropriate crisis management protocols and 
procedures in place to manage an operational, reputational, or other crisis related 
incident and share these plans with CM upon the execution of this MSA.  CM will 
review such plans and may request modification to ensure alignment within its crisis 
management protocols and procedures. 

8.11 Intellectual Property 

(a) Subject to Sections 8.11(b) or 8.11(c) of this MSA, all Collection Data (including any 
Intellectual Property Rights residing therein) obtained by or made available to the 
Contractor in connection with this MSA (collectively, “Documentation”) are the 
property of CM or such other entity as identified by CM, and the Contractor shall use 
such Documentation only as is necessary to perform the Work in accordance with 
this MSA or as necessary for internal operational, planning, or policy purposes and 
abiding by any regulatory requirements. 

(b) Notwithstanding any other provisions in Section 8.11, the Documentation that is 
subject to disclosure obligations or requirements to safeguard personal information 
for privacy purposes under the Freedom of Information and Protection of Privacy Act 
(Alberta), an administrative or court order, and Documentation the content of which 
was ordinarily disclosed by the Contractor to the public in the normal course of its 
operations before the Effective Date, does not become part of the property of CM 
pursuant to Section 8.11. Where the Contractor is complying with any of the 
Applicable Law indicated in this Section 8.11(b), the Contractor shall not be 
considered to be breaching this MSA. 

(c) CM acknowledges and agrees that any Documentation, regardless of whether the 
property of CM pursuant to Section 8.11(a), may be a record for which the Contractor 
may have record retention and record destruction obligations pursuant to Applicable 
Law. Where such requirements imposed on the Contractor conflict with requirements 
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that CM may have with respect to the same Documentation, the Contractor shall not 
be considered to be breaching this MSA, and the Parties will cooperate fully in 
resolving the matter. 

(d) Title to and all property right, title and interest in the Documentation and all 
Intellectual Property Rights in the Work, including all Intellectual Property Rights and 
personal property rights in or to the foregoing, shall transfer and are hereby assigned 
to CM free and clear of all encumbrances upon CM making any payment in 
accordance with this MSA which is attributable, either in whole or in part, to the 
relevant Work. 

(e) The Contractor acknowledges and agrees that CM shall have full ownership of all 
personal property rights and Intellectual Property Rights in any and all 
Documentation and all Intellectual Property Rights in the Work in accordance with 
the terms of this MSA.   

(f) The Contractor hereby waives all rights, including any and all moral rights, in and to 
the Work and Documentation and shall obtain such waivers from all applicable 
personnel of the Contractor. Where applicable, the Contractor shall endeavor to 
obtain from all of the subcontractors and personnel of the Contractor the rights and 
waivers necessary to transfer the ownership of the Work and Documentation 
(including any Intellectual Property Rights therein or related thereto) to CM.  

(g) Subject to the terms and conditions of this MSA, the Contractor acknowledges and 
agrees that CM shall be entitled to fully exploit the Work and Documentation without 
restriction, and CM acknowledges and agrees that the Contractor shall be entitled 
to use the Documentation in accordance with the Contractor ’s obligations under 
Applicable Law as set out in Section 8.11(b) and 8.11(c). To the extent the Contractor 
owns or possesses any Intellectual Property Rights required for full exploitation of 
the Work or Documentation, the Contractor hereby grants to CM a worldwide, 
exclusive, royalty-free, fully paid-up, transferable (to successors and assigns, 
including as a result of the acquisition of all or substantially all of the shares or assets 
of CM, or if required by law), license under such Intellectual Property Rights to fully 
exploit the Work and Documentation. The Contractor shall enable CM to fully exploit 
the Work and Documentation and any component thereof and to enjoy the full 
exercise of the rights conferred under this Section 8.11, including by, at CM’s request, 
making available or delivering to CM where feasible as determined by the Contractor 
such technology (including software and data) in the Contractor’s possession, 
custody or control as is required for CM to exploit the Work and Documentation. 

8.12 Confidentiality Covenant 

(a) Confidential Information means information of or relating to a Party (the “Disclosing 
Party”) that is designated as confidential or that reasonably should be understood 
to be confidential given the nature of the information and the circumstances of 
disclosure and has or will come into the possession or knowledge of the other Party 
(the “Receiving Party”) whether such information is or has been conveyed verbally 
or in written or other tangible form, and whether such information is acquired directly 
or indirectly such as in the course of discussions or other investigations by the 
Receiving Party. Without limiting the foregoing, Confidential Information includes all 
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technical, financial and business information, ideas, concepts or know-how, or 
relating to Work performance and Work delivery and the terms of this MSA. 
Confidential Information does not include information that: (i) was already known to 
the Receiving Party, without obligation to keep it confidential, at the time of its 
receipt from the Disclosing Party; or (ii) is or becomes available to the public other 
than as a result of a breach hereof by the Receiving Party; provided that the 
foregoing exceptions will not apply with respect to any personal information that is 
subject to privacy laws (“Confidential Information”). 

(b) The Receiving Party shall:  

(i) take all measures reasonably required to maintain the confidentiality and 
security of the Confidential Information of the Disclosing Party; 

(ii) not use or reproduce Confidential Information for any purpose, other than as 
reasonably required to exercise or perform its rights or obligations under this 
MSA;  

(iii) not disclose any Confidential Information other than to employees, agents or 
subcontractors of the Receiving Party (“Representatives”) to the extent, and 
only to the extent, they have a need to know the Confidential Information in 
order for Receiving Party to exercise its rights or perform its obligations 
under this MSA and who are bound by a legal obligation to protect the 
received Confidential Information from unauthorized use or disclosure; and  

(iv) be responsible for any breach of this MSA by any of its Representatives. 

(c) Notwithstanding the above, the Receiving Party may disclose Confidential 
Information of the Disclosing Party to the extent required by a court of competent 
jurisdiction or other governmental authority or otherwise as required by Applicable 
Law, provided that, unless prohibited by Applicable Law, the Receiving Party gives 
the Disclosing Party an opportunity to oppose the disclosure or to seek a protective 
order protecting such Confidential Information prior to any such disclosure. 

(d) Upon expiry or termination of this MSA, or upon request by the Disclosing Party, the 
Receiving Party will return to the Disclosing Party, or irrecoverably destroy, any 
Confidential Information of the Disclosing Party. 

(e) Contractor will not access, collect, use, disclose, dispose of or otherwise handle 
information of or about individuals that is subject to Applicable Law relating to 
privacy (“Privacy Laws”) in the performance of its obligations under this MSA, 
except: (i) to the extent necessary to perform the Work; (ii) in accordance with all 
Privacy Laws; and (iii) in a manner that enables CM to comply with all Privacy Laws, 
including that the Contractor will obtain appropriate consents from the applicable 
individuals to allow Contractor and CM to exercise their rights and to perform their 
obligations under this MSA as they relate to such information. Unless prohibited by 
Applicable Law, Contractor will immediately notify CM of any demand, or request by 
a third party (including any government or a regulatory authority) for the disclosure 
of any information of CM which is subject to Privacy Laws, and, to the maximum 
extent permitted by Applicable Law, will oppose, seek judicial relief of and appeal 
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any such demand or request. Contractor will immediately notify CM if Contractor 
becomes aware that Contractor has failed to comply with Privacy Laws in connection 
with of this MSA. 

(f) Each Party agrees and acknowledges that any violation of this Section 8.12 may 
cause irreparable injury to the other Party and that, in addition to any other remedies 
that may be available (in law, in equity or otherwise), the injured Party shall be 
entitled to seek an injunction, specific performance or other equitable relief against 
the threatened breach of this Section 8.12 or the continuation of any such breach, 
without the necessity of proving actual damages or posting any bond or other 
security. 

8.13 Severability 

(a) If, for any reason, any part, term, or provision of this MSA is held by a court of the 
Province of Alberta to be illegal, void or unenforceable, the validity of the remaining 
provisions shall not be affected, and the rights and obligations of the Parties shall be 
construed and enforced as if this MSA did not contain the particular provision held 
to be invalid. 

(b) If it should appear that any provision hereof conflicts with any statutory provision of 
the Province of Alberta or federal law, said provision, which may conflict therewith, 
shall be deemed inoperative and null and void insofar as it may be in conflict 
therewith, and shall be deemed modified to conform to such statutory provisions. 

8.14 Survival 

All provisions of this MSA which expressly or by their nature survive the expiry or termination 
of this MSA shall survive the expiry or termination of this MSA, including the following: 
Section 6.8 (Limited Liabilities), Section 7.2 (Responsibility for Damages/Indemnification), 
Section 7.4 (MSA Termination), Section 8.11 (Intellectual Property) and Section 8.12 
(Confidentiality Covenant). 

8.15 Further Assurances 

Each Party shall, at its expense, do, execute and deliver, or cause to be done, executed and 
delivered, such further acts and documents as the other Party may reasonably request from 
time to time for the purpose of giving effect to this MSA or carrying out the intention or 
facilitating the performance of the terms of this MSA. 

8.16 Revisions to this MSA 

Except as otherwise expressly stated in this MSA, no amendment, supplement, modification 
or waiver or termination of this MSA and, unless otherwise specified, no consent or approval 
by any Party, is binding unless executed in writing and signed by an authorized 
representative of each Party. Notwithstanding the foregoing, CM may propose any revisions 
to this MSA necessary to comply with amendments to the Regulation or other notices, 
interpretations, rulings, directives or other communications issued pursuant to the 
Regulation (collectively, “Communications”), and CM will provide the Contractor with 
written notice of such proposed revisions as soon as reasonably practicable. Such revision 
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shall automatically have effect from the date of the Change Order, if any, related to such 
Communications. CM shall make commercially reasonable efforts to consider and respond 
to reasonable written feedback related to such revisions received from the Contractor within 
thirty (30) calendar days of receiving such feedback. 

8.17 Counterparts 

This MSA may be executed in counterparts, each of which shall be deemed an original and 
which, taken together, shall constitute one and the same instrument. Each counterpart of 
this MSA may be executed by electronic signature. CM and the Contractor shall execute and 
deliver such further and other documents and do and perform such further and other acts 
or things as may be necessary or desirable to give full effect to this MSA. 

8.18 Notice 

Unless expressly stated otherwise, any notice, request, consent, claim, demand, waiver or 
other communication required or permitted to be given in connection with this MSA must be 
given in writing and will be given by hand or sent by courier or emailed, in each case 
addressed as follows, and will be deemed to have been received on the day of receipt if by 
hand or courier, or if given by email three (3) Business Days after confirmation of email 
transmission. 

To CM: 

Circular Materials  
1 St. Clair Avenue West, Suite 700 
Toronto, ON   M4V 1K6 
Attention: Managing Director – Alberta  
Email: procurement@circularmaterials.ca  

To Contractor: 

Mountain View Regional Waste Management Commission 
PO Box 2130 
Didsbury, AB   T0M 0M0  
Attention: Office Manager 
Email: lmiller@mountainviewwaste.ca  
 
 
 

ARTICLE 9 
MSA SCHEDULE 

9.1 MSA Schedule 

Attached to and forming an integral part of this MSA are:  

− Schedule A – Statement(s) of Work 

− Schedule B – Insurance Requirements
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IN WITNESS WHEREOF, the terms and conditions of this MSA are acknowledged and agreed 
to by the Parties as of the date first listed above.  

Mountain View Regional Waste 
Management Commission 

B
y
: 

 

 Name: Michael Wutherick 

 Title: Chief Administrative Officer 

B
y
: 

 

 Name:  

 Title:  

  

 We have authority to bind the Contractor. 

 

Circular Materials  
 

:  

 Name: Allen Langdon 

 Title: CEO 

  

 I have authority to bind CM. 
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Schedule A – Statements of Work 
 
Note: See attached 
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Schedule B – Insurance Requirements 

(a) The Contractor shall, at its own expense, obtain and maintain the following insurance 
coverage:  

(i) throughout the term of this MSA: 

A. Commercial general liability insurance on an occurrence basis for an 
amount not less than five million ($5,000,000) dollars per each 
occurrence, five million ($5,000,000) dollars general aggregate and a two 
million ($2,000,000) dollars products-completed operations aggregate 
limit. Where Contractor is a local government, Contractor may self-insure 
for equivalent or better coverage (in which case Contractor will respond 
to all claims, actions, demands, expenses and losses by whomsoever 
made in the same manner as if commercial Comprehensive General 
Liability insurance was purchased for same and as if CM were included 
in such policy as an additional insured). Such policy shall have a 
deductible not exceeding $100,000 per occurrence, or, where contractor 
is unable to obtain a deductible not exceeding $100,000 per occurrence, 
CM may, in its sole discretion approve a higher deductible amount. The 
commercial general liability policy is to contain, or be endorsed to 
contain, the following provisions: 

(i) The policy shall include CM as an additional insured with respect 
to the Contractor’s operations, acts and omissions relating to its 
obligations under this MSA, such policy to include non-owned 
automobile liability, bodily injury, property damage, contractual 
liability, owners and contractors protective, products and 
completed operations, contingent employers’ liability, cross 
liability and severability of interest clauses; 

(ii) The Contractor’s insurance coverage shall be the primary 
insurance with respect to CM and its officers, directors, 
employees, agents and representatives. Any insurance, self-
insurance, or insurance pool coverage maintained by CM shall be 
more than the Contractor’s insurance and shall not contribute 
with it; and 

(iii) Coverage shall state that the Contractor’s insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought, except with respect to the limits of the insurer’s liability. 

B. For all statements of work involving depots, “all risks” property insurance 
in amounts sufficient to fully cover, on a replacement cost basis without 
deduction for depreciation, any building in which the Work is being 
performed (including all depots, if any) and the Equipment contained 
therein and all other property owned by the Contractor or by others 
located therein including equipment, furniture and fixtures.  Such 
insurance shall provide for a waiver of subrogation in favour of CM. 
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(b) if applicable, during any period in which Work is being performed under a Curbside 
Collection Statement of Work or Depot Operations and Transfer Statement of Work 
or Depot Operations, Transfer and Processing Statement of Work, Automobile 
liability insurance for an amount not less than five million ($5,000,000) dollars per 
occurrence on forms meeting statutory requirements covering all owned, non-
owned, operated, hired, and leased vehicles used in the execution of this MSA. The 
policy shall be endorsed to provide contractual liability coverage;   

(c) if applicable, during any period in which Work is being performed under a  Curbside 
Collection Statement of Work or Depot Operations, Transfer and Processing 
Statement of Work, Sudden and Accidental Pollution Liability Insurance covering the 
Work and services described in this MSA including coverage for loss or claims arising 
from contamination to third party property damage, bodily injury, cleanup costs and 
legal defense during the execution of this MSA. Such policy shall provide coverage 
for an amount not less than two million ($2,000,000) dollars;    

(d) If applicable, during any period in which Work is being performed under a Depot 
Operations Statement of Work or Depot Operations and Transfer Statement of Work, 
Contractor will seek advice and obtain any necessary environmental impairment 
liability insurance or other such policy as may be recommended by their insurance 
broker or legal counsel to adequately protect against risks of environmental liability, 
with typical environmental impairment liability insurance for the Services having a 
limit of not less than $1,000,000 (one million dollars) per occurrence with a 
deductible not greater than $100,000 (for clarity, neither the amount nor type of 
environmental impairment liability insurance obtained by Contractor will in any 
manner limit or qualify the liabilities and obligations assumed by Contractor under 
this Agreement);  

(e) Policies for the above must be kept continuous throughout the term of the applicable 
SOW. If any of the above policies are being cancelled, the Contractor shall notify CM 
in writing at least thirty (30) calendar days prior to the effective date of cancellation. 
The Contractor shall provide proof of renewal or replacement of any other policies 
of insurance, on or before the expiry date, at the request of CM. CM reserves the 
right to request such higher limits of insurance or other types of policies appropriate 
to the Work as CM may reasonably require. 

(f) The Contractor shall not commence Work until documentation evidencing the 
insurance requirements of the Contractor, has been filed and accepted by CM. The 
documentation shall be certificates of insurance if purchased from a third party or 
evidence of self-insurance if applicable.   

(g) All coverages for Subcontractors shall be subject to the same insurance 
requirements as stated herein for the Contractor. Where the Contractor engages a 
Subcontractor to perform all Work identified in this Agreement or SOW, the 
Subcontractor shall be solely responsible for obtaining and maintaining the insurance 
coverage specified in this Schedule B.  The Contractor will not be required to obtain 
or maintain this coverage. The Contractor and CM shall be included as additional 
insureds on the Subcontractor’s insurance policy. 
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STATEMENT OF WORK 

STATEMENT OF WORK NUMBER: 01 

This statement of work (“Statement of Work”) is incorporated into and forms part of the Master 
Services Agreement (“MSA”), made as of __________________ between Mountain View Regional Waste 
Management Commission, a Waste Management Commission, having a place of business at PO Box 
2130, Didsbury, AB, T0M 0M0 (“Contractor”) and Circular Materials, a federal not-for-profit 
corporation, having a place of business at 1 St. Clair Avenue West, Suite 700, Toronto, ON, M4V 1K6 
(“CM”, and with the Contractor, each a “Party” and collectively the “Parties”), with an effective date 
of _________________ (the “Statement of Work Effective Date”). 

NOW, THEREFORE, in consideration of the promises, mutual covenants, and agreements contained 
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties acknowledge and agree to all covenants, terms, and conditions as 
stipulated in the MSA, as follows: 

1. Beginning on the Service Commencement Date, the Contractor shall perform the Work 
required by this Statement of Work for all Depots listed in Exhibit 2.    

2. The Work under this Statement of Work shall include all the Contractor’s other obligations 
under the MSA. 

3. The period during which the Work required by this Statement of Work is to be performed 
is from the Service Commencement Date, until September 30, 2026.  Pursuant to Section 
2.1(b) of the MSA, CM and the Contractor may, by Change Order, extend this Statement of 
Work for up to two (2) further periods of one (1) year each. The initial term and any such 
additional term or terms are herein referred to as the “SOW Term”. 

4. The full compensation for the Work under this Statement of Work shall be as set forth in 
Exhibit 5, which excludes applicable taxes. Applicable taxes are payable by CM to the 
Contractor on the price of the Statement of Work.  

5. In the event of the termination of the MSA in accordance with Section 7.4 of the MSA, CM 
shall only pay for the Work authorized by this Statement of Work which is performed prior 
to the termination date.  For the purposes of clarity, CM shall not be liable to make any 
other payments in connection with this Statement of Work resulting from such termination 
of the MSA. 

6. Capitalized terms not defined in this Statement of Work shall have the meaning set out in 
the MSA. 

7. Attached and forming an integral part of this Statement of Work are the following exhibits: 

i. Exhibit 1 – Scope of Work and Other Provisions; 
ii. Exhibit 2 –Depots in Registered Communities; 
iii. Exhibit 3 – PPP Depot Collection Streams; 
iv. Exhibit 4 – PPP Master List by Category; 
v. Exhibit 5 – Compensation. 

 
[Remainder of Page Intentionally Left Blank] 
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IN WITNESS WHEREOF, the terms and conditions of this Statement of Work are acknowledged and 
agreed to by the Parties as of the date first listed above. 

 
Mountain View Regional Waste Management Commission 

 
 

By:       
Name: Michael Wutherick 
Title: Chief Administrative Officer 

 
 
By:       

Name: 
Title: 
 
We have authority to bind the Contractor. 

 
Circular Materials 
 

 
By:       

Name: Allen Langdon 
Title: CEO 
 
I have authority to bind CM. 
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EXHIBIT 1: SCOPE OF WORK AND OTHER PROVISIONS  

ARTICLE 1 
DEFINITIONS  

1.1 Definitions 

“Base Depot Operation Compensation” has the meaning set out in Exhibit 5. 
 
“Collection Services” means the Work required by this Statement of Work, which is the operation 
of Depots listed in Exhibit 2 for the collection of PPP.  

“Depot” means a depot that receives PPP from Residential Premises, and which is listed in Exhibit 
2.  

“Hazardous Waste” means a hazardous and special product as set out in the Regulation. 

“Multiple-Family Dwellings” means, collectively, (i) Multiple-Family Dwellings as defined in the 
Regulation, and (ii) sources agreed by the Parties to be Multiple-Family Dwellings for the purposes 
of the MSA. 

“Out-of-Scope Material” means material which is not PPP. 
  
“Resident Education Top Up" has the meaning set out in Exhibit 5. 
 
“Residential Premises” means Single-Family Dwellings and Multiple-Family Dwellings but does not 
include institutional accommodations or visitor accommodations. 

“Service Commencement Date” means July 1, 2025.  

“Single-Family Dwellings” means, collectively, (i) Single-Family Dwellings as defined in the 
Regulation, and (ii) sources agreed by the Parties to be Single-Family Dwellings for the purposes of 
the MSA. 

“SOW Term” has the meaning set out in the recitals to this Statement of Work.  

“Statement of Work Effective Date” has the meaning set out in the recitals to this Statement of 
Work. 
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ARTICLE 2 
SCOPE OF COLLECTION SERVICES  

2.1 Scope of Collection Services 

The Contractor shall provide Collection Services at the Depots listed in Exhibit 2  

The Collection Services include receiving PPP from Residential Premises in the Registered 
Community(ies) and conducting quality control of received PPP and storage of PPP at each 
Depot listed in Exhibit 2.  

(a) Without limiting the generality of the foregoing, the Collection Services shall meet the 
applicable requirements of the Regulation. 

(b) The Contractor shall retain responsibility for, and control of, PPP at a Depot from receipt 
from Residential Premises through to pick-up by CM or a contractor identified by CM 
from time to time. 

(c) The Contractor shall work in coordination with CM and/or a contractor identified by CM 
to ensure timely pick-up of PPP from the Depot in a manner that maintains undisrupted 
collection of PPP at the Depot. 

(d) Ownership of the PPP accepted at a Depot by the Contractor shall not transfer to the 
Contractor. 

(e) CM shall not be obligated to join or instigate litigation to protect the right of the 
Contractor. The Contractor may independently enforce its rights under this Statement 
of Work against third party violators, including but not limited to seeking injunctive relief.    
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ARTICLE 3 
SERVICE PROVISION  

3.1 Addition or Removal of Depots 

(a) CM and the Contractor may add new Depots or remove existing Depots, and make related 
revisions to the relevant exhibits, by Change Order, pursuant to Section 8.7 of the MSA. 

3.2 PPP to be Collected 

(a) The Contractor will collect the PPP listed in Exhibit 4 delivered by Residential Premises to a 
Depot and store for pick-up by CM and/or a Contractor designated by CM in the material 
streams as listed in Exhibit 3. 

(b) The Contractor will use best efforts to protect the collected PPP from weather including rain, 
snow and sun.  

(c) The Contractor will use best efforts to reduce the quantity of Out-of-Scope Material in 
collected PPP to no more than four per cent (4%) by weight.   

(d) If the average amount of Out-of-Scope Material in collected PPP picked up by CM, or a 
contractor identified by CM from time to time, from the Depots in any rolling six (6) month 
period exceeds four per cent (4%) the Contractor will, within ninety (90) calendar days, 
prepare and submit to CM a plan including the identification of sources of Out-of-Scope 
Material and strategies and supporting measures to mitigate the amounts of Out-of-Scope 
Material. The Contractor will implement the plan and provide quarterly reporting to CM 
detailing the progress and outcomes of the plan. If improvement does not occur within ninety 
(90) calendar days after the start of plan execution, based on composition data provided by 
CM through their audit protocol, the Contractor will work with CM to establish additional 
changes and to adopt best practices recommended by CM. 

(e) The Contractor may not collect, and collected PPP may not contain, packaging containing 
Hazardous Waste. 

(f) PPP as set out in Exhibit 4 is to be collected from Residential Premises in the Registered 
Community Depot(s) listed in Exhibit 2, and in containers as agreed to by CM. If PPP is 
collected in multiple streams, the streams will be agreed to by CM. 

3.3 Insurance 

Without limiting the generality of Section 8.6 of the MSA, the Contractor shall obtain and maintain 
the “all risk” property insurance referred to in Section 8.6 of the MSA for all Depots. 

3.4 Working Days and Hours of Operation for the Collection Services 

(a) The Contractor shall perform Collection Services at the Depots in Exhibit 2 on the same days 
and during the same hours as the Depots in Exhibit 2 were operated prior to July 1, 2025, 
unless otherwise approved by CM. 

(b) Collection Services from each Registered Community shall be as approved by CM, 
respecting provincial statutory holidays in keeping with Alberta labour laws.  

(c) The Contractor shall bear, at its own expense, any additional or unforeseen costs including, 
but not limited to, such overtime, rates for extra forces, and cost for any additional 
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requirement or services as may be necessary to ensure continuous and uninterrupted 
service in accordance with Contractor’s obligations under the MSA. 

3.5 Promotion and Education 

 
(a) The Contractor will have primary responsibility for executing public promotion, education, 

and outreach programs incorporating CM-developed communications messages and images 
in Contractor’s public promotion, education, and outreach programs as desired.  

(b) CM reserves the right, at its sole discretion, to require Contractor to seek advance approval 
of any or all public promotion, education and outreach materials associated with the 
collection of PPP, including but not limited to recycling guides, website content and Depot 
signage. 

(c) Contractor must spend the total amount of the Resident Education Top Up payments, as 
defined in Section 1.1(b) of Exhibit 5, paid to Contractor on promotion, education, and 
outreach programs on an annual basis.  

(d) Contractor will have primary responsibility for providing customer service-oriented 
information such as hours of operation of the Depots. 

  

45
Page 115 of 148



 

7 
LEGAL_44061956.6 
15-Nov-2024 

ARTICLE 4 
RECORD KEEPING AND REPORTING REQUIREMENTS 

4.1 Record Keeping and Reporting Requirements 

(a) The Contractor shall provide an inventory of equipment for each Depot prior to the 
Service Commencement Date and shall submit an updated inventory of equipment for 
each Depot on an annual basis.  

(b) The Contractor shall retain records for the PPP that is collected including and not limited 
to a record of the number and types of containers picked up and, if available, weight in 
metric tonnes of each load picked up by CM or a contractor identified by CM.   

(c) If applicable, outbound weigh scale receipts must be maintained and made available 
upon request by CM in a format and manner acceptable to CM. 

(d) For greater certainty, the records required under this Section 4.1 of this Exhibit 1 shall be 
provided separately for each Depot listed in Exhibit 2. 

(e) CM may request from time to time, reports or information required for CM to comply with 
its reporting obligations to the Authority or under Applicable Law.  
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ARTICLE 5 
DOCUMENTATION AND PAYMENT 

5.1 Documentation and Payment 

(a) All monthly payments set forth will be payable in arrears, (subject to pro ration of any 
amount is payable in respect of a partial period) in equal monthly payments within 30 
days of the last day of the previous month. If the amount of any monthly payment is 
adjusted during the course of the month, CM will make such adjustment in good faith as 
it considers necessary to account for such adjustment. 

(b) If requested by CM, the Contractor shall provide CM evidence of the Work performed. 

(c) For greater certainty, except as expressly set out in the MSA, there shall be no increase 
to the prices set out in this Statement of Work for any changes to the Contractor’s 
responsibilities. 
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EXHIBIT 2: DEPOTS IN REGISTERED COMMUNITIES  

Registered 
Community 

Depot 
Name 

Street 
Address 

City 
Depot 
Type 

Days of 
Operation 

per 
calendar 

month 

Hours of 
Operation 

per day 

Seasonal 
Schedule 
Change 

Details (if 
applicable) 

Mountain 
View RWMC 

Didsbury 
Transfer 

Station & 
Resource 
Recovery 

Centre 

NN 25-31-
2 W5 

Rural 
#2042 

Twp.Rd 
314 

 

Staffed 
Monday-
Saturday 

8:30am-
4:30pm 

Not 
applicable 

Mountain 
View RWMC 

Sundre 
Transfer 
Station 

SW36-32-
5 W5 

Rural 
#32590 

RR51 
Staffed 

Friday-
Saturday 

9am-
4:30pm 

Not 
applicable 

Mountain 
View RWMC 

Water 
Valley 

Transfer 
Station 

NE 27-29-
5 W5 

Rural 
#10-

27441 
RR2 

Staffed 
Tuesday and 

Saturday 

1pm -
4:30pm 

and 9am - 
4:30pm 

Not 
applicable 

 

 Total number of Residential Premises in Registered Communities without curbside services: 
14,862 

*NOTE:  The information is based on available information at the time of the preparation of the 
Statement of Work.  CM holds no responsibility or liability for actual information that is different 
from the information presented in this Exhibit. 
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EXHIBIT 3: PPP DEPOT COLLECTION STREAMS 

Depot Name 
Material 
Stream 1 

Material 
Stream 2 

Material 
Stream 3 

Material 
Stream 4 

Material 
Stream5 

Didsbury Transfer 
Station & Resource 

Recovery Centre 

Cardboard/ 
boxboard 

Mixed 
Paper 

Glass 
Aluminum 

and tin cans 
Plastics #1-7 

Sundre Transfer 
Station 

Cardboard/ 
boxboard 

Mixed 
Paper 

Glass 
Aluminum 

and tin cans 
Plastics #1-7 

Water Valley Transfer 
Cardboard/ 
boxboard 

Mixed 
Paper 

Glass 
Aluminum 

and tin cans 
Plastics #1-7 

 
*NOTE:  CM holds no responsibility or liability for information that is different from the 
information presented in this Exhibit.  
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EXHIBIT 4: PPP MASTER LIST BY CATEGORY 

Residential PPP materials accepted will be consistent with current practices and for the initial 15-
month term of the agreement except where new materials are added through the change order 
process. 
   
*NOTE:  CM holds no responsibility or liability for information that is different from the 
information presented in this Exhibit. 
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EXHIBIT 5: COMPENSATION 

1.1 Contract Price 

For each calendar month during the SOW Term, after the Service Commencement Date in respect 
of a Registered Community, the Contract Price for the Work performed under this Statement of Work 
in accordance with the requirements of the MSA in respect of such Registered Community shall be: 

(a) $6,144.00/Month (“Base Depot Operation Compensation”); plus  

(b) $1.00 (“Resident Education Top Up”) multiplied by the number of Residential Premises listed 
in Exhibit 2 at the start of the applicable calendar month and divided by twelve (12). Without 
limiting Contractor’s obligations under this Statement of Work (including without limiting the 
cost the Contractor is required to incur to perform such obligations), the Resident Education 
Top Up amount must be used for the purpose of providing resident education in respect of 
the Depot Collection Services. 

 
1.2 Contract Price Adjustment 

The Contract Price adjustment for each calendar year of the SOW Term shall be determined as 
follows: 
 

(a) Adjusted Contract Price = Base Depot Operation Compensation + CPI Adjustment 

(b) The “Base Depot Operation Compensation” is the Contract Price as set out in Section 
1.1(a) of this Exhibit 5. 

(c) The “CPI Component” is 100% of the Base Depot Operation Compensation. 

(d) For the first annual anniversary of the Service Commencement Date and for each 
subsequent annual anniversary, the Base Depot Operation Compensation shall be 
adjusted to account for changes in the Consumer Price Index (CPI) and the adjustment 
shall be equal to the Base Depot Operation Compensation for the prior year (“Prior Year”) 
multiplied by the year-over-year CPI Change. The Consumer Price Index price 
adjustment amount will increase or decrease the Base Depot Operation Compensation, 
depending on the CPI Change. An example is shown below: 

Consumer Price Index Price Adjustment = Base Depot Operation Compensation for the 
prior year x (CPI Change)   

(e) For the purposes of this Section 1.2 of Exhibit 5, “CPI Change” means the average annual 
CPI change (for all items), as published and available on the annual anniversary date in 
the Alberta Consumer Price Index (Table 18-10-0004-13) 
(https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1810000413&pickMembers%5B
0%5D=1.23&cubeTimeFrame.startMonth=12&cubeTimeFrame.startYear=2023&referen
cePeriods=20231201%2C20231201). 

(f) The Consumer Price Index table used to determine the CPI Change shall be subject to 
revision as agreed by the Parties in the event that Statistics Canada materially changes 
such index or discontinues or replaces it. 
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

South Red Deer Regional Wastewater 
Commission Request for Decision 

 
 

Meeting Date: June 19th, 2025  Reference:   100/2025.03 

 
TITLE:   3.2 – 2025 Capital Budget Amendment – Landfill Scale 
 
 
RECOMMENDATION: 

 

THAT the MVRWMC Board approve the recommended 2025 Capital Budget 
Amendment as presented, providing for: 

1. Approval of a provision of $140,000 to replace and install the landfill scale. 
 

2. Direct Administration to divest the existing landfill scale at market value. 
 

3. Direct Administration to fund the residual $80,000 from the Commission’s 
Capital Reserve Fund. 

 
 
Background: 
 

The original 2025 capital budget included provisions for the relocation of the existing scale house, offices and 
ancillary buildings from within the current airspace.  This work is part of the 3-year capital plan to prepare for 
construction of the final phase of the current landfill airspace in 2027/2028.   
 
The approved 2025 capital budget included provisions of $50,000 to assay the waste materials under the existing 
scale site, and an additional $100,000 provided to move such waste onto the engineered liner.  The scale house 
relocation was included in the $100,000 provision, but this did not include purchase of a new scale.  As the 
Operations team has been working to relocate the scale house to the southern quarter, we have learned of new 
standards for the installation and calibration of scales used for commercial custody transfer purposes.   With 
this change of scope, the logistics to relocate and calibrate the old scale to the new site would take 4-5 days, 
and be subject to timing beyond our control to provide power to the new site for the scale and buildings.  As the 
landfill cannot operate without a scale, the relocation would require shutting down the site for up to 5 days to 
complete the scope of work. 
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As maintaining normal operating hours is required, we did investigate the alternatives of renting a temporary 
scale that would replace the existing scale while the new location was built.  While rental scales are available, 
the rental cost is $20,000 per month with a minimum two-month rental, or a cost of $40,000 plus installation 
etc. costing $50,000 for a temporary solution.   
 
As an alternative, Operations requested a quote to purchase a new scale and accessory equipment to upgrade 
the landfill scale to a new unit.  We have not sought multiple bids for this equipment as there simply aren’t 
multiple options to but new scales from.  Ryan has received a quote from our current Scale 
supplier/maintenance firm, Accurate/Western Scale Co. Ltd (see attached quote) summarized as follows: 
 

 Description Cost 

1 80’ X 11’ Portable Truck Scale $109,725 

2 Remote displays and traffic control system (Estimate) $7,500 

3 Concrete Foundation (required by standard) $21,000 

 Total Purchase Price (Installed and Calibrated) $138,225 

   

4 Sale of existing MVRWMC Scale (Estimate) $60,000 

 Net Proposed 2025 Capital Budget Amendment $78,225 

 
The existing scale has been fully depreciated from a financial perspective, and as such, has a current net book 
value of $0.  However, the scale itself remains in decent shape and has extensive useful life remaining.  Accurate 
has proposed to sell the current scale at an estimated market valuation of $60,000.  Therefore, the estimated 
NET capital amendment is estimated at $78,225.  Compared to the temporary rental option of $50,000, the 
incremental $30,000 investment is recommended to provide the landfill with a new scale with a 20-30 year 
expected service life. 
 
The current capital reserve fund has a balance of $1.203 mm, not including the 2024 reserves transfer of $0.527 
mm, or $1.730 mm after accounting for the reserve transfer to be confirmed at the July board meeting.  In 
addition to the capital reserve fund, the current unrestricted reserve (cash account) balance after accounting 
for 2024 reserve transfers is estimated at $0.772 mm.    With significant capital reserves in place, moving forward 
with the proposed new scale will not have a material impact on the Commission’s financial position. 
 
 
Recommendation: 
Administration recommends approving the amended capital budget by $80,000 to be funded from the Capital 
Reserve fund. 
 

 
Attachments: 

1. Accurate/Western Scale Co. Ltd. – Scale Quotation 
 
Prepared:    Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC 
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May 27, 2025 

 

 

 

 

Mountain View Waste Commission 

PO Box 2130 

Didsbury, Ab. 

T0M 0W0 

 

Phone: 403-994-1932             E-Mail: rverbonac.mvrwmc@airenet.com 

 

Attention: Mr. Ryan Verbonac 

 

Dear Sir: 

 

Following are prices and product descriptions on the discussed truck scale system suitable 

for your operation.  

 

The attached quotation includes the optional items installed on the current scale in stock. 

 

Due to current market conditions for steel, Accurate/Western Scale can only hold the 

quoted pricing for seven days. 

 

 

 

 

Thank you for your time. Please call our office if you have any questions or require further 

information. 

 

Regards, 

 

Wade Sidor 
 

Wade Sidor 

Accurate/Western Scale Co. Ltd. 

 
 

4560-14 Street NE Calgary, Alberta T2E 6T7 
Phone: (403) 250-3232 Fax: (403) 250-3457 

Toll Free: 1-866-250-3232 Email: accwest@telusplanet.net 
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A)  80’ X 11’ PORTABLE TRUCK SCALE SYSTEM 
 

* WESTERN - 80’ X 11’ TRUCK SCALE – 100 TONNE                                         $89,500.00  
    - 3/8” CHECKERPLATE STEEL DECK 

    - 2 – 40’ SECTIONS 

    - 12’ O.D. 

    - HEAVY LOAD CELL KIT NOTCHED INTO THE BEAM FOR ADDED STRENGTH 

    - SCALE HEIGHT – 28” – HEAVY-DUTY DESIGN 

    - SCALE SYSTEM IS MADE IN ALBERTA 

    - 8 – 75,000 LB. ASSEMBLIES 

    - SCALE IS SANDBLASTED, THEN PRIMED AND PAINTED AS PER STANDARD  

      PAINT SPECIFICATIONS 

    - SCALE IS DESIGNED TO APPROVED ENGINEERED STANDARDS 

 

* 4” PIPE SIDE RAILS – 8” HEIGHT – WELDED                                                    $6,300.00                                               
- MOUNTED SO DECK MAINTAINS 12’ WIDTH – KEEPS TRUCKS ON THE SCALE  

* 2 ONLY - MANHOLES IN SCALE DECK                                                                                      $2,000.00 

      - Provides easy access for cleaning and maintenance 

* 2 ONLY – STEEL END ABUTMENTS                                                                                               $2,600.00 

      - Provide separation between scale and approach ramps 

 

* TRANSPORT SCALE TO SITE                                                                                 $2,000.00 

* SETUP, CALIBRATION, AND CERTIFICATION                                                 $3,500.00  

* WESTERN DIGITAL INDICATOR - MODEL APX                                              $2,100.00  

* EPSON TICKET PRINTER - MODEL TM295                                                           $850.00 

* INDUSTRIAL LINE CONDITIONER                                                                         $350.00 

* T-BELTING FOR ENDS OF THE SCALE                                                                  $525.00  

 

TOTAL PRICE - SCALE SYSTEM                                                    $109,725.00 
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B)  SCALE OPTIONS: INSTALL EXTRA IF APPLICABLE 

 

1) WESTERN REMOTE DISPLAYS 

- 4.5” LED; 6 Digit                                                                                                                                                          $1,800.00 

- 4.5” LED; 6 Digit – With Built-In Stop/Go Lights                                                                                  $2,150.00 

- 10’ Post Assembly and Mounting Bracket                                                                                                   $1,100.00 

- Installation – 4.5” Remote                                                                                                                                              Extra 

- Communication Cable                                                                                                         $2.00/Foot 

- Aurora 4.5 Wireless Antenna And Receiver                                                                                              $1,400.00 

 

 

2) CONCRETE FOUNDATION – PRE-FAB: FOR 80’ X 11’ PORTABLE TRUCK SCALE  

- 4 – APPROACH SLABS – 10’ X 7’ X 6” 

- 2 - CONCRETE END ABUTMENTS – 14’ WIDE   

- 2 – CENTER PIERS – 3’ X 14’ X 12” 

- 4 – WING WALLS 

- DELIVERY AND PLACEMENT 

- ASSISTANCE BY ACCURATE/WESTERN SCALE TECHNICIAN TO PLACE SCALE 

  FOUNDATION 

- PRICE                                                                                                                                                                              $21,000.00 

 

 

 

 

C)  CUSTOMER TO SUPPLY 

- 110V AC isolated power outlet for “all” instrumentation 
- suitable environment for instrumentation – heated scale house 

- all foundation, landscaping, and approach requirements  

   - concrete or asphalt for permanent 

- scale placed on level & firm ground   

- approaches and 10’ approach slabs 

- all electrical and conduit not on the scale 

- any engineering requirements and approvals 

- crane to off-load and place onto foundation at site as per Accurate/Western Scale 

   Instructions - 50 tonne crane – 24,000 Lbs. per section 

- strain load for Weights and Measures certification - 70 tonne Minimum 

- all work permits, licenses, etc. to perform work required 
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D)  DELIVERY / WARRANTY / TERMS 
  WEIGHBRIDGE WARRANTY IS TEN YEARS FROM DATE OF PURCHASE 

  STANDARD WARRANTY ON LOAD CELLS AND INSTRUMENTATION IS TWO 

    YEARS FROM DATE OF PURCHASE  

     - WARRANTY OF PARTS, MATERIALS, AND WORKMANSHIP IS TWO YEARS 

        FROM DATE OF PURCHASE    

  WARRANTY IS F.O.B. ACCURATE/WESTERN SCALE - CALGARY 

  DELIVERY AT THIS TIME – WEIGHBRIDGE – STOCK 

  PAYMENT – 25% DEPOSIT; PROGRESS INVOICE BALANCE; TAXES EXTRA 
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

South Red Deer Regional Wastewater 
Commission Request for Decision 

 
 

Meeting Date: June 19th, 2025  Reference:   100/2025.03 

 
 
TITLE:   3.3 – Financial Report as at April 30th, 2025 
 
 
RECOMMENDATION: 

 

That the MVRWMC Board accept as information the financial report (Unaudited) for the 
Commission for the period ended April 30th, 2025. 

 
 

 
 
Background: 
 
The following statement of financial results are unaudited and are management’s representation of current financial 
position.  The information presented below is therefore intended for information purposes only to give directors a snapshot 
of financial performance only. 

 
2025 Financial Highlights as at April 30th, 2025: 
 

• Total revenue of $1.325 mm is 42% of full year 2025 budget of $3.126 mm compared to 33% expected 
for this point in the year.  Revenue from operations (net of municipal fee for service receipts) was 
$1.139 or 42% of full year 2025 budget of $2.723 mm compared to 33% expected for this time of the 
year. 
 

o Landfill revenue is at 43% of budget generating $1.014 mm for the period.  Commercial tipping 
fees accounted for $0.511 mm or 50% of total tipping fees, diluted from the typical 65-70% 
due to the large HC Soil revenue during the period.   
  

o Municipal revenue from MSW receipts is $130,127 year-to-date, or 33% of budget.  Budget 
comparison by municipality: 33% for Olds, 33% for Sundre, 33% for Carstairs, 36% for Cremona, 
and 32% for Didsbury.   

 
o NOTE:  Reported revenues in financial report will not match the values presented in the 

landfill operations report due to production month accounting versus accounting month, and 
account mapping to various business units that may not represent actual operations.   
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• Total expenses of $0.821 mm were 26% of the 2025 budget of $3.143 mm.  Expenses for all three 
business units are all below the 33% expected, expect for the landfill business unit which was slightly 
higher due to unscheduled equipment maintenance. 
 

o Administration:  $176,799 (38%) – Allocated to business units  
o Transfer Site:  $132,012 (28%) 
o Recycling expenses: $53,460 (34%) 
o Landfill expenses: $608,845 (24%) 

 

• Cash flow surplus estimated to the end of April 2025 is $531,064 reflects the receipt of Q2-25 
municipal fee for services, and does not include amortization expense (estimate $176,000).  
Therefore, net income after a provision for amortization reduces cashflow from operation to an 
estimated $355,064. 
 

• Administration Cost Centre: 
 

o Total administration expenses YTD are 150,431 or 34% compared to 2025 budget of $437,314.  
Net of revenue (interest on unrestricted reserves), Administration costs were $176,799. 
 

o All major cost centres are within expected budget for this time of year.  Notable exceptions 
related to timing and non-recurring costs are as follows: 

 
▪ Audit expenses at 111% of budget reflect LAPP audit and one-time nature of these 

costs.  No additional audit/financial services expenses are expected throughout the 
balance of 2025. 

▪ Legal expenses at 165% reflect the costs of labour issues the Commission has incurred 
in 2025 related to two former employees. 

▪ Computer support at 128% reflects one-time costs of new equipment on top of the 
usual regular maintenance expenses. 

 
o Administrative revenue remains higher than forecast due to higher unrestricted reserve (cash 

account) balances and higher interest rates.  Interest income YTD is $23,417or 89% compared 
to a budget estimate of $26,250.   
 

• Transfer Stations Cost Centre: 
 

o Total MSW revenue for the transfer stations (excluding municipal fee for service) was $64,872 
or 30% of budget.  Combined with the municipal fees received to date, total revenue is 
$192,891 or 41% of budget. 
 

o Transfer site expenses YTD of $132,012 or 28% of budget.  The key cost component of contract 
hauling is running at 31% of budget.  Transfer station utilization typically double over the 
summer months compared to the lighter tonnage received during Q1 and Q2-25. 

 
o For 2025 the Transfer Stations have generated a surplus of $60,879, excluding the cost of 

accrued amortization and skewed by the full 2-25 municipal fee.   
 
 
 
 

59
Page 129 of 148



 

• Recycling Cost Centre: 
 

o Recycling revenue (excluding municipal fee for service) was $33,568 or 37% of budget.  
Recycling is also a highly seasonable segment with receipts forecast to increase over the 
summer.  Financial results were boosted by sale of collected metals received from processors 
of $20,039 which reflects inventory collected in prior periods. 
 

o Recycling expenses YTD of $53,460 or 34% of budget.  Contract services are the only cost centre 
well above budget due to cement processing/grinding that occurred in the reporting period.  
This cost will be covered by the recycling fund as per the 2025 budget. 

 
o Year-to-date the Recycling segment has generated a nominal loss $319 excluding the cost of 

accrued depreciation.   
 

o Revenue from Circular Materials proposed contract of $6144 per month was not included in 
the 2025 budget.  Incremental revenue for 6 months in 2025 should yield $36,684 in additional 
revenue. 

 
 

• Landfill Cost Centre: 
 

o Landfill revenue was $1.014 mm or 43% of budget.  Strong HC Soil receipts of $248,742 are the 
primary driver behind strong financial revenue results. 
 

o Landfill expenses YTD of $0.609 mm or 24% of budget.  These preliminary results do not include 
amortization expense which is heavily weighted to the landfill segment.     

 
o Year-to-date the Landfill business unit has generated a net cash-flow surplus of $444,136 

excluding accrued amortization of capital assets.  Most of the Commission’s TCAs are at the 
landfill (i.e., the cells, packer, shredder, and heavy equipment).   

 
2025 Capital Budget 
 
The following table outlines the 2025 Capital Budget including amendments, including the new scale discussed 
in item 3.2.  Funding for the entire 2025 Capital Budget will be drawn from the Capital Reserve fund. 
 

 Budget Actual/Estimate 

Replace landfill pick-up $60,000 $52,000 

Harley Rake for Skid-steer $30,000 $17,000 

Cell 8 MSW reclamation assessment $50,000  

Cell 8 MSW excavation and scale house move $100,000  

Replacement of Truck barn liner $80,000  

New scale purchase and set-up (Provisional) $80,000  

Miscellaneous Capital  $25,000  

Total Capital $425,000 $69,000 
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Attachments: 
 

1. April 2025 Budget Report 
a. Summary Report 
b. Statement of Operations 
c. Balance Sheet 
d. Administration 

e. Transfer Stations 
f. Recycling Centers 
g. Landfill 

 
 

Prepared:    Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC 
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Annual YTD 
Budget Actuals Difference % Budget

Revenue

Administration 27,750$               26,368$                   (1,382)$                  95%
Transfer Sites 219,600$             64,872$                   (154,728)$              30%
Recycling 89,804$               33,568$                   (56,236)$                37%
Landfill 2,385,696$          1,014,011$              (1,371,685)$          43%
Gain/Loss on Disposal -$                      -$                          -$                        0%
Total Revenue 2,722,850$         1,138,818$             (1,584,032)$          42%

Budget Actuals Difference
Expenses

Administration (100% Allocated) 465,064$             176,799$                 (288,265)$              38%

Admin
Transfer Sites 469,688$             132,012$                 (337,676)$              28%
Recycling 156,619$             53,460$                   (103,159)$              34%
Landfill 2,516,632$          608,845$                 (1,907,787)$          24%

Total Expenses 3,142,939$         794,317$                 (2,348,622)$          25%

Net Surplus (deficit) (420,089)$           344,501$                 764,590$               -82%

Municipal Fee for Service
Transfer Sites 230,345$             128,019$                 (102,326)$              56%
Recycling 69,668$               19,573$                   (50,095)$                28%
Landfill 103,997$             38,970$                   (65,027)$                37%

Total Requisition 404,010$             186,563$                 (217,448)$              46%

Net Surplus (deficit) before Capital (16,079)$              531,064$                 547,143$               

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
 SUMMARY (incl. ALL expenses)

FOR THE PERIOD ENDED APRIL 30, 2025 (UNAUDITED)
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Actual
2025 2025 vs

Budget YTD Budget
$ $ 100.0%

Revenue

Tipping Fees 2,487,100      809,592        33%
Fee for Service 413,542         186,563        45%
Recycling 89,804            33,568          37%
Gain of Disposal of capital assets -                  -                 0%
Investment Income 27,750            26,368          95%
Other Income 108,221         269,291        249%

Total Revenue 3,126,417      1,325,381     42%

Expenses

Salaries, wages and benefits 1,053,471      406,375        39%
Contracted and general services 1,150,246      350,199        30%
Materials, goods and utilities 201,710         55,093          27%
Landfill closure and post-closure provision 25,000            -                 0%
Interest on long term debt 2,016              1,207             60%
Debenture Principle 76,963            -                 0%
Interest on lease (Shredder) 10,272            5,212             51%
Principle on Lease (Shredder) 54,749            -                 0%
Interest and bank charge 12,500            2,599             21%
Amortization of capital assets 555,475         -                 0%
Loss on disposal of capital assets -                  -                 
Bad debts 1,000              -                 

Total expenses 3,143,402      820,685        26%

Annual Surplus (deficit) (16,985)          504,696        

Accumulated Surplus, Beginning of Year 2,212,464      2,212,464     

Accumulated Surplus, End of Period 2,195,479      2,717,160     

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
STATEMENT OF OPERATIONS

AND ACCUMULATED SURPLUS 
FOR THE PERIOD ENDED APRIL 30, 2025 (UNAUDITED)
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Actual
Budget 2024 vs

ADMINISTRATION 2025 YTD Budget
$

Revenue
Other Revenue - Dividends -              -                      0%
Other Revenue -              -                      0%
A/R Interest 1,500          2,951                  197%
Bank Account Interest 26,250        23,417                89%
Transfer from Reserves -              -                      0%

Total Revenue 27,750       26,368             95%

Expenses
Board Meeting Expense 1,500          -                      0%
Training/Conferences 1,000          -                      0%
Mileage 500             -                      0%
Meals & Accommodation 1,000          -                      0%

Total Board Meeting Expense 4,000          -                      0%

Personnel
Salaries 129,165      51,399                40%
Employee Benefits 28,769        11,228                39%
Staff Training 3,500          -                      0%

Total Personnel 161,434      62,627                39%

Purchased Services
Mileage 2,500          950                     38%
Meals & Accommodation 1,000          261                     26%
Memberships & Registrations 2,500          540                     22%
Postage/Shipping 1,250          449                     36%
Telephone 9,000          2,812                  31%
Advertising 1,000          -                      0%
Audit 15,000        16,654                111%
Legal 7,500          12,348                165%
Vehicle Leases -              -                      0%
Contract Services 165,000      56,999                35%
Computer Support 7,500          9,580                  128%
Equipment Maintenance 500             -                      0%
Internet 4,500          1,420                  32%
Rent 18,000        5,714                  32%
Rentals & Leases 3,000          620                     21%
Insurance 33,380        248                     1%

Total Purchased Services 271,630      108,595              40%

Supplies
General Supplies 9,000          2,898                  32%
Fuel (Gas) -              -                      0%
Staff Appreciation 3,000          79                       3%
Interest Past Due Accts -              

Total Supplies 12,000        2,977                  25%

Bank Service Charges 12,500        2,599                  21%
Provision for Bad Debt 1,000          -                      0%
Amortization 2,500          -                      0%

Transfer to Reserves -              -                      0%

Total Expenditures 465,064      176,799            38%

Net Cost (Surplus) 437,314     150,431            34%

MOUNTAIN VIEW REGIONAL WASTE 
MANAGEMENT COMMISSION

STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED APRIL 30, 2025 (UNAUDITED)
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Actual
vs

Budget 2025 Budget 2025 Budget 2025 Budget
2025 YTD 2025 YTD 2025 YTD 100%

Revenue
General Scale Fees -               

Class 2 MSW 99,600          29,859                   120,000        35,013         219,600       64,872         30%
Other -                -                -               -               

Fees Charged to Municipalities -                -                256,193       128,019       50%
Total Revenue 99,600          29,859                   120,000        35,013         475,793       192,891       41%

Expenses
Personnel -               -               

Wages 42,193          13,169                   36,925          12,335         79,118         25,504         32%
Employee Benefits 9,398            2,198                     9,398            1,313           18,796         3,510           19%
Mileage -                -                         -                -               -               -               

Total Personnel 51,591          15,367                   46,323          13,648         97,914         29,015         30%

Purchased Services
Telephone 1,750            551                        1,750            551              3,500           1,102           31%
Contract Hauling 87,111          26,934                   92,914          29,519         180,025       56,453         31%
Matress Processing -                -                -               
Bin Rental -               
Site Maintenance 1,500            -                         1,500            -               3,000           -               0%
Landfill Tipping 41,500          50,000          91,500         27,390         30%
Equipment Maintenance 500               -                         500               -               1,000           -               0%
Building Maintenance 500               500               340              1,000           340              34%

Total Purchased Services 132,861        27,485                   147,164        30,409         280,025       85,285         30%

Supplies
General Supplies -                -                         -                -               -               -               

MSW Adjustments -               -               0%
Diesel -                -               -               -               0%

Utilities 2,500            990                        3,500            1,680           6,000           2,670           44%

Total Supplies 2,500            990                        3,500            1,680           6,000           2,670           44%

Amortization -                -                         -                -               42,018         -               0%

Cost sharing of administration function 43,731         15,043         34%

Total Expenditures 186,952        43,842                   196,987        45,737         469,688       132,012       28%

Net Cost (Surplus) 87,352          13,983                   76,987          10,724         (6,105)          (60,879)        

Water Valley Sundre

MOUNTAIN VIEW REGIONAL WASTE 

MANAGEMENT COMMISSION

STATEMENT OF REVENUE & EXPENDITURES

FOR THE PERIOD ENDED APRIL 30, 2025 (UNAUDITED)

Total
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Actual
Budget 2025 vs

RECYCLING 2025 YTD Budget
100%

Revenue
Recycling Drywall -                -                    
Recycling Metal 12,113          2,022                17%
Recycling Cement 11,339          693                   6%
Recycling Fridge/Freezer 18,000          5,540                31%
Recycling Batteries 5,000            -                    0%
Recycling Electronics 15,000          3,309                22%
Recycling Paint 12,000          1,923                16%
Recycling Wire 42                     
Recycling Mattresses
Recycling Couches/Chairs
Shingle Contribution -                    

-                    
Other Revenue (Metal Re-Sales) 16,352          20,039              123%
Transfer from Reserves -                -                    

Total Revenue 89,804          33,568              37%

Purchased Services
Contract Services 5,000            16,600              332%
Shingle Recycling -                -                    0%
Processor Fees 95,000          29,339              31%
Concrete Recycling -                

Total Purchased Services 100,000        45,939              46%

Amortization 11,301          -                    0%

Cost sharing of administration function 21,866          7,522                34%
Transfer to Reserves 23,452          -                    0%
Total Expenditures 156,619        53,460              34%

Net Cost (Surplus) before
fees chareged to Municipalities 66,815          19,892              30%

Fees Charged to Municipalities 69,668          19,573              28%

Net Cost (Surplus) (2,853)           319                   

MOUNTAIN VIEW REGIONAL WASTE 
MANAGEMENT COMMISSION

STATEMENT OF REVENUE & EXPENDITURES

FOR THE PERIOD ENDED APRIL 30, 2025 (UNAUDITED)
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Actual
Budget 2025 vs

DIDSBURY LANDFILL 2025 YTD Budget
100%

Revenue
Municipal PIckup Scale Fees

Landfill - Class 2 MSW - Olds 142,500        47,172                33%
Landfill - Class 2 MSW - Sundre 34,000          11,188                33%
Landfill - Class 2 MSW - Didsbury 99,000          32,155                32%
Landfill - Class 2 MSW - Carstairs 109,000        36,379                33%
Landfill - Class 2 MSW - Cremona 9,000            3,233                  36%
Landfill - Class 2 MSW - MVC -                -                      0%

Sundre & WV Transfer Site Tipping Fees 91,500          27,390                30%
General Scale Fees 1,592,500      511,342              32%

Landfill - Commercial Pickup
         Landfill  Class 2
          Didsbury Transfer Station 190,000        67,617                36%

Hydrocarbon soils 62,500          248,742              398%
Mattresses 26,600          8,370                  31%
Couches and Chairs 9,975            2,855                  29%
Other (Lease) 16,121          8,244                  51%
Other (callout revenue) 3,000            1,080                  36%
Transfer from Reserves -                -                      0%
Transfer from Capital Reserves -                -                      0%
Land Requisition -                      0%
Provinicial Grant -                      0%

Total Revenue 2,385,696      1,014,011           43%

Expenses
Personnel

Salaries 653,632        262,763              40%
Employee Benefits 131,991        51,570                39%
Staff Training 4,500            400                     9%

Total Personnel 790,123        314,733              40%

Purchased Services
Mileage -                -                      
Meals & Accommondation 1,500            66                       4%
Telephone 3,500            1,113                  32%
Licenses & Permits 150               87                       
Contract Services 197,000        61,100                31%
Leachate Transport 75,000          2,519                  3%
Consultants/Lab Testing 54,600          17,675                32%
Site Maintenance 10,000          1,152                  12%
Building Maintenance 7,500            60                       1%
Equipment Maintenance 148,841        26,609                18%
Vehicle Maintenance -                -                      0%

Rentals & Leases 500               -                      0%
Vehicle Lease -                -                      0%

Total Purchased Services 498,591        110,380              22%

Supplies
General Supplies 12,500          2,036                  16%
Small Tools 12,500          727                     6%
Diesel 136,710        38,742                28%
Gas 12,500          2,900                  23%
Utilities 9,500            5,042                  53%

Total Supplies 183,710        49,446                27%

Debenture Principle 76,963          -                      0%
Debenture Interest 2,016            1,207                  60%
Lease Principle 54,749          -                      0%
Lease Interest 10,272          5,212                  51%
Capital Purchases -                -                      

Transfer to Capital Reserves -                -                      0%

Amortization 503,491        -                      0%

Pit Closure/Post Closure 25,000          0%

Cost sharing of Administration Function 371,717        127,866              34%

Total Expenditures 2,516,632    608,845            24%

130,936       (405,166)           

Fees Charged to Municipalities 77,706          38,970                50%

Net Cost (Surplus) (53,230)         444,136              

FOR THE PERIOD ENDED APRIL 30, 2025 (UNAUDITED)
STATEMENT OF REVENUE & EXPENDITURES

MANAGEMENT COMMISSION
MOUNTAIN VIEW REGIONAL WASTE 

 Net Cost (Surplus) before fees  charged to 
municipalities 
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DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

The following items are provided: 

• MVC STIP Grant for Sundre Airport, June 30, 2025 
       •     AB Memorial Project, Augustus Reid 

• MVSH Board Key Messages, June 19, 2025 

• AB Service AB and Red Tape Reduction, June 12, 2025 

 

 
  RECOMMENDED ACTION: 
 

MOTION THAT Official Administrator Dour Lagore accept the attached correspondence as 

                 information only.  

     OR              

     MOTION THAT Official Administrator Dour Lagore   
                                                                       
 
                                                                        
 
 
 
 
 
 
 
 
 
 
                                                                                                                                             INTLS: CAO:   KO  

MEETING: Regular Council Meeting 

AGENDA NO.: 10 

TITLE: Correspondence & Information

ORIGINATED BY: Karen O’Connor, CAO 

Date: July 15, 2025 

BACKGROUND / PROPOSAL: 

Attached with this RFR are items for which Council may like to make a formal resolution.  

otherwise, this is accepted for information only. 
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Information Release 
10 - 1408 Twp. Rd. 320 / Postal Bag 100, Didsbury, AB Canada   T0M 0W0 

T 403.335.3311   F 403.335.9207 Toll Free 1.877.264.9754 
 www.mountainviewcounty.com 

 
 
 
For Immediate Release 
 
Mountain View County Receives STIP Grant for Sundre Airport 
Lighting Upgrades 
 
June 30, 2025, Mountain View County, AB – Mountain View County is pleased to announce a 
successful grant application through the Government of Alberta’s Strategic Transportation 
Infrastructure Program (STIP) to support lighting system upgrades at the Sundre Airport (CFN7). 
 
The County will receive $205,073.59 in provincial funding toward the $275,000 project, with the 
remaining costs to be funded by Mountain View County. The project will replace the airport’s lighting 
system, parts of which date back to 1947, with a modern LED lighting solution that improves safety, 
reduces energy consumption, and restores night-use capabilities to the facility. 
 
The current lighting system is inoperable, with a NOTAM (Notice to Airmen) in place indicating lighting 
is unavailable, meaning the airport cannot accommodate night flying or operations in low-visibility 
conditions. Alongside safety improvements and general enhancement, the new system is expected to 
reduce the airport’s environmental footprint and operational costs. 
 
“The Sundre Airport plays an important role in supporting our regional economy, recreational 
opportunities, and emergency response services,” said Reeve Angela Aalbers. “These upgrades ensure 
the airport remains operational, safe, and attractive to users from across Alberta and beyond.” 
 
The Sundre Airport supports a wide range of users including flight schools, private aviators, emergency 
services, aviation businesses, and serves as a key access point to Alberta’s West Country. With new 
hangar lots recently subdivided and ongoing investment in the site’s infrastructure, the County is 
committed to maintaining the airport as a key component of its economic development strategy. 
 
Mountain View County thanks Minister Jason Nixon and the Government of Alberta for their continued 
support of rural infrastructure and their investment in long-term, community-based economic growth. 
 
For more information on Mountain View County’s airports, please visit: www.mvcecdev.com  
 
 
 

-30- 
 
Media inquiries may be directed to: 
 
Angela Aalbers, Reeve     
Mountain View County       
403-335-3311      
aaalbers@mvcounty.com   
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 THE FALLEN SOLDIERS of Cremona, Alberta

“At the going down of the sun and in the morning, we will remember them.”

Augustus Reid

LEST WE FORGET

 Bardgett, Nelson Lemar

Engstram, Louis John

Gibson, Charles Frank

Hewitt, James Mathew

McLeavy, Charles Edwin

Odell, Cameron Warren

Reid, Augustus Parker

Stovel, Clifford Campbell

Thompson, Donald Ashley

Cameron Odell
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Alberta has a long history of military service and sacrifice. The provincial honour roll includes the names of over nine 
thousand fallen soldiers, sailors and airmen and women. They left their family, friends and plans for the future to serve. 
Many are buried overseas, at or near the place of their final battle and most were survived by their parents. Their story 
must be told. Founded in Alberta by retired military personnel in 2002, the Canadian Fallen Heroes Foundation has 
researched Alberta's military history in order to preserve their memory. Governed by a volunteer board of directors, we tell 
their story.

Cremona is one of 925 Alberta communities to lose a son or daughter in service and as such has been allocated a search 
designation IN MEMORIAM on our charity's website. Once researched and written, biographies for former residents will 
be placed here where they can be searched by name or collectively by searching the community. They are preserved here in 
a format preferred by today's youth to be shared with and utilized by schools and educators as part of Remembrance Day 
curriculum. May they serve to remind this and future generations that the freedom to pursue our dreams and aspirations 
was secured by a generation who sacrificed theirs. 

The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he 
stands at times of challenge and controversy. Martin Luther King, Jr.

Oak framed and metal art Memorials commissioned by the Foundation also adorn the walls of Legions and public facilities 
throughout Alberta. Commissioned in honour of former residents, they are proudly displayed in over 100 communities. 
Memorials are printed on metal art panels measuring 12 x 18 inches. Images and biographies are infused onto an 
aluminum surface using dyes rather than traditional inks. The process provides outstanding image clarity and longevity 
and allows for their use in Remembrance Day ceremonies. 

The Canadian Fallen Heroes Foundation is a federally registered charity. Contributors to the project are issued a tax receipt 
in accordance with our charitable status and acknowledged IN MEMORIAM adjacent the Cremona honour roll as follows:

Gold Sponsor $1500.00  
Silver Sponsor $750.00  

Bronze Sponsor $375.00
Co-Sponsor $150.00 

Metal art memorial plaques are commissioned with each pledge of $300.00. 

They shall grow not old, as we that are left grow old; Age shall not weary them, nor the years condemn.
At the going down of the sun and in the morning We will remember them. -  Laurence Binyon.

403.453.1881    email: memorials@canadianfallenheroes.com  
Canadian Fallen Heroes Foundation – 192  700  8 Ave. S.W. Calgary, AB - T2P 1H2

Registered Charity No. 86563 9447 RR0001  
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Nelson Lemar Bardgett, born August 13, 1921 at Cranbrook, 
British Columbia, completed his education in Cranbrook in 1936 
and moved to Alberta with his family who farmed east of 
Cremona, near Carstairs, Alberta. Single, Bardgett worked on the 
family farm and on the Dillman farm at nearby Garfield, Alberta 
before enlisting at Calgary, Alberta April 14, 1942. Bardgett 
served with the Royal Canadian Air Force attached to No. 424 
(City of Hamilton) Squadron (Castigandos Castigamus) as a 
Leading Aircraftman during the Second World War. Part of No. 
6 Group (RCAF) with Bomber Command, the No. 424 operated 
Vickers Wellington aircraft from Zina (Kairouan West) Airfield, 
Tunisia, targeting Axis forces in Sicily and Italy. On July 6, 1943, 
Leading Aircraftman Nelson Lemar Bardgett died after his 
Wellington bomber exploded on the 424-landing field while 
waiting to take off when another Wellington bomber exploded 
nearby. Bardgett is commemorated on the Enfidaville War 
Cemetery, Tunisia and on the Bomber Command Memorial 
Wall, Nanton, Alberta. Son of John Robertson and Elsie Cordelia 
(nee Taylor) Bardgett of Cremona; brother of John Eldon, 
Joseph, and Mary Alvina Bardgett; he was 21 years old. 
Citation(s): Africa Star, War Medal, Canadian Volunteer Service 
Medal with Clasp "Peace has its victories, but it takes brave men 
and women to win them." Ralph Waldo Emerson

Commissioned by the Canadian Fallen Heroes Foundation

www.canadianfallenheroes.com

NELSON LEMAR BARDGETT

Page 142 of 148



 

 

ADMINISTRATION OFFICE 
 301, 6501 – 51st Street, Olds, Alberta T4H 1Y6 

 Phone: 403-556-2957  |  Fax: 587-796-0773  |  Email: engage@mvsh.ca 

 

 

 

 

BOARD MEETINGS │ KEY MESSAGES 
Mountain View Seniors’ Housing (MVSH) Regular Board Meeting of June 19, 2025. 

 

 
Key Messages 
 

• The Board held their regular meeting in-person at the MVSH Administration Office Boardroom in 
Olds, Alberta from 1:00-4:00 pm. 

• The Board reviewed and approved the 2026-2028 Business Plan for submission to the Government 
of Alberta by June 30, 2025. The Board expressed their appreciation to Administration for their 
efforts in creating a plan that is clear to read, captures the community needs, and provides a strong 
path forward for Mountain View Seniors’ Housing. 

• The Board was happy to approve the revised 2025 Budget for the Housing Program. 
• The Board was very pleased to see that one of the debentures has been retired from the long-term 

debt schedule.  
• The Board directed MVSH Administration to further discussion with Alberta Treasury Branch and 

explore other lending institution options for competitive financing rates.  
• The Board approved several new and revised key policies.  
• The Board was thrilled with the Seniors’ Week and MVSH 65th Anniversary Celebrations at all MVSH 

Lodge locations. The Board wishes to sincerely thank all Lodge staff for their on-going support and 
commitment to our residents and their families.  

 
Next MVSH Board Meetings 

The next regular Board meeting will be held on Tuesday, August 26, 2025, starting at 1:00 PM in the MVSH 

Administration Offices boardroom in Olds, Alberta (or by Microsoft Teams if required). 

 
If you require any information or there are any questions related to this communication, please contact a 
Board Director or Stacey Stilling, CAO for MVSH at 403-556-2957 or by email at stacey.stilling@mvsh.ca  
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Memorandum 

Office of the Minister 
229 Legislature Building 
10800 – 97 Avenue 
Edmonton, Alberta  T5K 2B6 
Canada 
www.alberta.ca/technology-and-innovation.aspx 

Classification: Protected A 

 
 
 
From: 
 
 
  
To: 

 

Honourable Nate Glubish 
Minister of Technology and Innovation 
229 Legislature Building 
 
All Public Bodies 
 
 

 

Our File Reference: 
 

Your File Reference: 
 

Date: 
 

Telephone: 

AR13046 
 
 
 
June 12, 2025 
 
780-644-8830 

 
Subject: Proclamation of the Protection of Privacy Act and Regulations  
 

On June 11, 2025, the Protection of Privacy Act (POPA) and its regulations were proclaimed, 
and the Freedom of Information and Protection of Privacy Act was repealed.  
 
POPA modernizes Alberta’s public sector privacy law with the strongest privacy protections 
and strictest penalties. POPA also introduces requirements for privacy management 
programs, privacy incident reporting, and privacy impact assessments in prescribed 
circumstances, as well as new rules for data matching and the creation and sharing of  
non-personal data.  
 
There are two Protection of Privacy Regulations that establish administrative and procedural 
requirements:   

• The Protection of Privacy Regulation, authorized by the Lieutenant Governor in 
Council, includes provisions pertaining to defining terms not already defined in POPA 
and respecting any other matter the Lieutenant Governor in Council considers 
necessary.    

• The Protection of Privacy (Ministerial) Regulation, under the authority of the Minister 
of Technology and Innovation, includes provisions pertaining, but not limited, to 
requirements for Privacy Incident Reporting, Privacy Impact Assessments, and Privacy 
Management Programs.    

 
The POPA and its regulations work together to provide detailed, practical guidance to help 
public bodies implement the new rules.   

…/2 
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Classification: Protected A 

To support a smooth transition for your organizations and Albertans with the implementation 
of the act and regulations, Technology and Innovation has created a new Protection of Privacy 
Act website at alberta.ca/protection-of-privacy-act. It contains resources such as a POPA 
Guide, fact sheets, and eCourses for both public bodies and Albertans.  
 
The Government of Alberta will also be hosting townhalls later this summer regarding the new 
act and regulations. A schedule for these townhalls will be provided at a later date. 

 
Sincerely,  
 
 
 
 
 
Honourable Nate Glubish 
Minister of Technology and Innovation 
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REQUEST FOR DECISION  

 

 
 

 

 

 
DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

The council will be required to make a motion to convene a Closed Meeting to discuss items related to 
land, legal, or personnel.  

 

 
COSTS / SOURCE OF FUNDING (if applicable): 

 
 
 
 

      RECOMMENDED ACTION: 

 
                      MOTION THAT Official Administrator Doug Lagore convenes a Closed Meeting at _____p.m. 
 
 
 
 
 

                                                                                                                                                               INTLS: CAO:   K O  

 

 

 

MEETING: Regular Council Meeting 

AGENDA NO.: 11 

TITLE: Closed Meeting -One (1) Land 

ORIGINATED BY: Karen O’Connor CAO 

Date: July 15, 2025 

BACKGROUND / PROPOSAL: 

Section 197(2) of the MGA states: Councils and council committees may close all or part of their 

meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division 

2 of Part 1 of the Freedom of Information and Protection of Privacy Act. 

Section 197(3): When a meeting is closed to the public, no resolution or bylaw may be passed at the 

meeting, except a resolution to revert to a meeting held in public. 
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REQUEST FOR DECISION  

MEETING: Closed Meeting Date: July 15, 2025 

AGENDA NO.: 12 

TITLE: RECONVENE:  

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:  

Section 197(3): When a meeting is closed to the public, no resolution or bylaw may be passed at the 

meeting, except for a resolution to revert to a meeting held in public. 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:  

A member of the council will announce when the council will return to an open 
meeting and invite members of the public to attend. 

 

 

 

 

 

 

RECOMMENDED ACTION:  
 
               MOTION That Official Administrator Doug Lagore reconvenes from a closed meeting to    
                                  Regular Council meeting at _______p.m. 

 

                                                                                                            INTLS: CAO: KO  
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RECOMMENDED ACTION: 

MOTION THAT Official Administrator Doug Lagore adjourn the Village of Cremona  
                  Regular Council Meeting on the 15th     day of J u l y  at_____ p.m.   

                 

 

 

 

 

 

 

 

INTLS: CAO:   K O  

MEETING: Regular Council Meeting 

AGENDA NO.: 13 

TITLE: Adjournment 

ORIGINATED BY: Karen O’Connor, CAO 

Date: July 15, 2025 
, 2023 

BACKGROUND / PROPOSAL: 

A Member of Council will move to adjourn the meeting. 
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